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Olha Dyakiv (Ukraine)

SOCIALLY RESPONSIBLE INTERACTION
OF A BUSINESS-ORGANIZATION
WITH AN INTERNAL STAKEHOLDER

Abstract

The purpose of the article is to clarify the essence of social responsibility in the field of engagement,
interviewing and recruiting. The object is defined by the internal social responsibility of the employer,
which covers the processes of hiring and adaptation, motivation, development and evaluation of
their own personnel, which is the main stakeholder of the organization.

Modern methods of research, in particular: scientific abstraction (in the study of the essence of cat-
egories of corporate social responsibility, a system approach (to justify the principles that influence
corporate social responsibility), etc., are used to achieve the stated goal and to solve the above tasks.
The provisions and conclusions of the work are a system of measures aimed at ensuring productive
employment, a fair compensation policy, creating conditions for the full development of human po-
tential, taking into account the own interests of the main business goals and development strategies
of the enterprise.

Principles of employer’s social responsibility in compensation policy are revealed. They are: decent wag-
es, social support of employees; catering and payment for employees’ medical services; improvement
of employees’ health; employees’ leisure time; employees” health care; assistance in critical situations;
financial support; additional medical and social security; positive psychological climate in the team.
Components of organization social responsibility in the sphere of professional training are investi-
gated. They are: training and development; forming of employees’ individual development plans; se-
lection of employees forms and methods of training; definition of training efficiency indicators; em-
ployees’ professional mobility; planning and career management; formation of personnel reserve etc.
It is established that personnel development includes: training programs, professional development,
trainings, internship, corporate universities, grants, research and practical development, innovative
employment through the “knowledge economy”, favorable conditions for growth of personnel cre-
ative potential.

personnel adaptation, internal social responsibility, compensation
policy, recruitment, personnel assessment, personnel development,
social responsibility, stakeholders
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O.I1. [IsakiB (YkpaiHa)

COLJA/IbHO BIAMOBIAA/IHA
B3AEMOZIA BI3HEC-OPIAHI3ALYi
I3 BHYTPILHIM CTEMKXO/IZEPOM

AHoOTaUiA

Mertoro crarTi € 3’SICyBaHHA CYTHOCTI COLiagbHOI BIfIIOBIfANBHOCTI y UApyMHI 3aTydeHHS,
npoBefeHHs criBbeciny Ta Bigbopy mepconanmy. O6’€KTOM BM3HAYEHO BHYTPIIIHIO COL{anbHY
Bi/IIIOBia/IbHICTb pOOOTOAABIA, KA OXOIUIIOE TIPOLIECU HAJIMY Ta afjanTalil, MOTUBALil, PO3BUTKY
Ta OLIIHIOBAaHHA BJIACHOTO IIEPCOHATY, AK FOJIOBHOIO CTEMKXO/Iepa OpraHisanii.

IIna mocATHEHHA BM3HAYEHOI MeTM i BUPpIllleHHA OKpeC/IeHMX 3aBJjaHb BUKOPMCTAHO Cyd4acHi
MeTOAV JOCTiIKEeHH:A, 30KpeMa: HayKOBOro abcTparyBaHHA (Ipy BUBYEHHI CYTHOCTI Kareropiit
KOPIIOpAaTyBHA COLia/IbHA BifIOBIfaIbHICTD; CUCTEMHOTO MifXORY (471 06T pyHTyBaHH IPUHIUIIIB,
1[0 BIUVIMBAIOTh HAa KOPIIOPATUBHY COLia/IbHY Bi/JIIOBIZANbHICTD) TOLIO.

ITono)KeHH:A Ta BUCHOBKY POOOTH € CUCTEMOIO 3aXO/iB IO CIIPAMOBaHI Ha 3a0e3Ie4eHHs IIPOyK-
TUBHOI 3alfHATOCTI, CIIPaBeIMBOI KOMIIEHCAIITHOI MOITUKY, CTBOPEHHS YMOB [/IsI BCEOGIYHOTO
PO3BUTKY JIIOACHKOTO IIOTEHIIiaNy, BPaxOBYIOUM BJIACHI iHTepecy OCHOBHUX Gi3Hec-1iisieit i cTpare-
Tiii pO3BUTKY MifINIPUEMCTBA.

Po3KpuUTO IpMHININ peasti3alil colianbHOI BiAIOBifaMbHOCTI pO6OTOABLB y LApUHI KOMIEHC ALl
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HOI IOJITVKI: TiffHa 3apo0biTHA IIaTa, ColjjanbHa MiATPUMKA MpalliBHMKIB; OpraHisaljisi XapuyBaHHs Ta OIIaTa MEAMYHYX ITOCIYT palliB-
HMKaM, O3[I0POBJICHHS, JO3BI/IA IepCOHaNy; TypOOTa PO 30pOB’A IPaliBHNKIB; AOIOMOTra MpalliBHUKAM Y KPUTUYHUX CUTYaLifAX; MaTe-
pianbHa TOIIOMOTra; TOJATKOBE MEIMYHE Ji COLlia/ibHe CTpaxXyBaHHA IPAliBHUKIB; XOPOLINIA IICUXO/IOTiYHII K/IIMAT Y KOTIEKTUBI.
JlocmimKeHo CKIafioBi coljiabHOI BifjIIOBiZaNIbHOCTI opraHisauii B apuHi npodeciiiHol mi/froTOBKY Ta MifBUIeHHs KBatidikaii nepco-
HaJTy: HaBYaHHsA Ta MiABMINeHHA KBanidikaliii npaliBHUKIB; po3po0/IeHHs iHAMBIya/IbHUX IUTaHIB PO3BUTKY IIpalliBHUKIB; BUOip popM i
MeTOJ|iB HaBYaHHA NPAl[iBHUKIB; BYU3HAYeHH: ITOKAa3HMKIB e(heKTUBHOCTI HaBUYaHHA; CIy00Bo-npodeciiiHe nepeMilljeHHA TpalliBHMKIB;
IUTAHYBaHHA Ta YIPaBIiHHA Kap €polo; GOpMyBaHHI KajpOBOTO pe3epBy TOLIO. BCTaHOB/IEHO, 10 PO3BUTOK IEPCOHATy B OpraHisarii
IPOXOAUTb Yepe3 IPOrpaMy HaBYAHHS, MifIBUIIEHHA KBasTiiKallil; TPeHIHIY, CTaXKyBaHHA; KOPIIOPATHBHI YHIBepCUTETH; OTPUMAHHSA
I'paHTIB, HAYKOBI i IPAKTUYHI PO3pOOKI; BIPOBA/PKEHH IHHOBALITHOI 3alHATOCTI Yepe3 «eKOHOMIKY 3HaHb»; CIIPUATINBI YMOBM /IS
3POCTaHHA TBOPYOTrO MOTEHIIia/Ty IPaLliBHUKIB.

KarwouoBi c/10Ba ajlanTaiis mepcoHaiy, BHyTPILIHS coLiabHa BiIOBIJaIbHICTh, KOMIICHCAIIfHA TTOTITHKA, HAlM
HEePCOHAITY, OLiHIOBAHHSI IIEPCOHATY, PO3BUTOK IIEPCOHAITY, COLliaJIbHA BiIIIOBIIAJIbHICTD, CTENIKXOIAEPU

Knacudikauia JEL M14, M54

PROBLEM STATEMENT AND ITS CONNECTION WITH IMPORTANT
SCIENTIFIC AND PRACTICAL TASKS

In modern conditions of Ukrainian business, employers emphasize the importance of attention to the internal
components of social responsibility because they believe that the staff is an important resource and from its ac-
tivity depends on its profitability and success of the organization. Relationships between employers, employees
and the state are carried out within the social partnership in the form of contracts and agreements. The modern
concept of internal social responsibility is in its infancy and needs to be studied by many managers of modern
organizations.

1. LITERATURE REVIEW

There are a lot of theoretical approaches to the definition and interpretation of “corporate social respon-
sibility”, sometimes they contradict to each other and have ambiguous interpretation. The representae
tives of scientific school of Kyiv national economic university named after Vadym Hetman, including
Kolot, Grinenko, Petyuh, Tsymbaliuk and others: Carroll, Grishnova, Belyayeva, Shastun, which ac-
tively work on problematics of corporate social responsibility, are engaged in search of ways to improve
the efficiency of this social institution.

2. DETERMINATION OF THE ISSUES, WHICH ARE NOT RESOLVED IN
CHOSEN PROBLEM TO STUDY

Social responsibility of the employer as a subject of social and labor relations is regarded by the public authori-
ties, trade unions and civil society organizations primarily as the external environment that pays taxes, interacts
with the interested parties and others. And social responsibility from the inside mostly is considered as a desire
to profit employer. Therefore, the study of the internal environment in social responsibility assumes to provide
high staff performance.

3. THE MAIN MATERIAL OF ARTICLE WITH JUSTIFICATION OF
SCIENTIFIC RESULTS

Category of corporate social responsibility is a phenomenon that is inherent only to a market economy. Carroll
proposes to treat corporate social responsibility (hereinafter referred to as “CSR”) as a kind of “pyramid” consist-
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ing of economic, legal, ethical and discretionary (philanthropic) responsibilities of the organization before society
(Carroll, 1999). According to the definition of Belyaeva (2016), CSR is a direction of business for sustainable de-
velopment. Scientist Grynenko (2012) asserts “... the main element of the notion of corporate social responsibility
is the conscious, voluntary nature of socially responsible activity. The organization voluntarily undertakes to
implement measures aimed at improving the situation in areas not directly related to its commercial activities”.

The author (Dyakiv, & Demchuk, 2016) outlines that in the present conditions of economic institutions CSR is a
key element of a stable and sustainable development organizations, one of the effective mechanisms of investment
attractiveness, competitiveness, loyalty and social strategies required component organizations are concerned
about their reputation. The effect of CSR is most fully manifested in an increase in intangible assets; strength-
ening reputation; brand and image; increasing customer loyalty. Accordingly, the motivation to work increases,
efficiency and productivity increases, and, as a result, the volume of services provided is increasing (Dyakiv, &
Demchuk, 2016).

The concern of the subject about its stakeholders (those affected by the results of its activities) indicates an expand-
ed degree of social responsibility (Grishnova, Mishchuk, & Oliynyk, 2014). Shastun (2016) proves the necessity
of strengthening the responsibility of employers in fulfilling their obligations, as well as the expediency of con-
solidating in the labor legislation the principles of economic incentives for employers to ensure compliance with
public and public interests.

Internal social responsibility - is, first of all, business practices with respect to its own staff, which should include
the following activities (Dyakiv, 2015):

« timely selection and hiring professionals who have the necessary qualifications and personal qualities;
o motivation and stimulation of employees;

« social protection and health and social insurance of employees;

o evaluation of the results of work and personal qualities of staff;

o development of human capital of workers through various educational programs and training.

Internal social responsibility of the employer is a business practices on its own staff, which is the most important
resource. The success of any organization depends on the availability of the required quantity and quality of staff
at the right time and the right of selected positions that seek to meet their needs and the needs of the organization.
Social responsibility in the field of employment includes: planning highly productive and qualitative composition
of staff; organizing of recruitment; model assembly of workplace (requirements for future employee); mapping
competencies, qualification card (a list of competencies for an applicant for the position); determine the sources
of personnel attracting; the interview (questionnaires, tests, business games); selection of personnel; decision on
hiring.

The employer must ensure non-discrimination in hiring practices, clear system of interaction with employees as
key stakeholders. Social and labor relations between employer and employee should be aimed to ensure life qual-
ity, attract to enterprise qualified and talented employees.

Adaptation is one of the elements of the system of personnel management. Settling on a job applicant must quickly
adapt to the demands of enterprise: regimes of work and rest, work rules, job descriptions, orders and instruc-
tions. He must accept the team which will work, tradition and philosophy of the organization to re-evaluate their
capabilities, habits and attitudes. It is required a certain period of time that the employee became a full member.

Adaptation employee - is the process of joining the team, learning the rules and traditions that exist in the organ-
ization. It is required a certain time, so that the worker became an active member of the team and participated in

its activities.

The adaptation to the post and the entry is aimed at ensuring the proper introduction to a function of the new
employee, reducing possible errors related to his work, creating a positive image of the company, reducing dis-
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comfort in the first days of activities, and the evaluation of qualifications and potential employee during the pas-
sage of probation.

Adaptation program (plan entering) is designed for quick adaptation of new employees and their adaptation in all
structural units of the organization. The program should develop and use in the heads of all departments.

The objective is to develop an overview of the organization, its main activities, organizational features, charac-
teristics and relationships of the employee (the procedure of hiring, firing, pay, benefits, etc.), working conditions,
and others.

This program is implemented during the first two weeks of the new employee. Some stages of the program used by
the time the new design of the worker. First, you need to hold a tentative novice introductory interview.

The purpose of this procedure is to inform the new employee basic information about the organization, perspec-
tives and features of the employment relationship between the organization and the employee.

Preliminary interview is conducted after the formulation of the final proposal on recruitment and agreement
exit. After the paperwork in the department of personnel is presenting a new employee in the organization. It is
conducted a direct acquaintance with the basic premises of the office and the department where new work spe-
cialist. All employees of the organization in the prescribed form receive information about a new employee. Last
studies schematic structure of the organization, the hierarchy of positions, especially the work teams and groups
acquainted with the basic principles of corporate culture.

Each organization must create entry plan to the job position.

Entry plan to position is determined by supervisor. Report on the passage of separate stages of the plan is provid-
ed to HR manager.

Entering the post provides more details on the specifics of the organization, especially the post and the specifics
of the work, and gaining specific skills specific to a particular job.

This profile reflects a total office space functional and organizational system of the company. This means that the
HR manager who follows the adaptation has to know who exactly how and what tasks involved in the adaptation
of a new employee. Profile contains a clear description of duties professional and therefore should determine
which functions the employee must be adapted.

The plan entering to job position covers the period of probation and covers two stages (direct entry to office and
work on job position). For novice mentor is attached. Last supervisor appointed from among the most experi-
enced staff. The task of the curator is to plan, conduct and evaluate the performance of a new employee during the
period of his probation. The new employee must provide weekly reports curator work done under the individual
plan. The coach evaluates his work and sends reports to supervisor and backup - manager staff.

o Supervisor conducts individual training a new employee in the following areas:

o study of the job description and requirements for the workplace; introduction of technology into a new job
in a branch;

« receiving a package of documents that allow the new employee more comfortable and efficiently enter the
organization;

o study the instructions on the technology’s own works and works department (for example, study product
range, customer service features, etc.);

o study of the instructions associated with the interaction of business units, and workflow rules.

This step involves entering a new employee to the position of full mastered their duties.
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At the end of the first month of the new employee record lets supervisor of the work done, the exam is based on
the basic knowledge and skills. Management performs a preliminary analysis of employee performance and ad-
justs its activities.

The minimum required duties of personnel are productive employment, fair compensation policy, creating condi-
tions for the full development of human potential, taking into account their own interests key business goals and
strategies of the enterprise. The components of compensation policy include:

« monetary incentives (salary basic and additional, bonus, bonuses, allowances);

« non-monetary incentives (housing, car, place of treatment and rest, eating by the company, mobile phone
payment, etc.);

« non-financial incentives (decent working conditions, safety, healthy psychological climate in the team);

« moral encouragement: respect, gratitude, diplomas, hall of fame, orders and medals, rank, etc.

The dominant feature of the implementation of social responsibility of employers in the area of compensation pol-
icy is stable and decent wages, development of social support staff (training package privileges and guarantees);
catering, organization and payment of health care workers and their families, treatment, rest; health care work-
ers; support for mothers and children; aid workers in emergency situations; financial aid; additional medical and
social insurance of workers; good psychological climate in a team.

Personal and professional development is an important direction of positioning of the company as a socially re-
sponsible, essential condition for building social and labor relations between employers and employees on the
principles of social responsibility and increase loyalty, motivation and responsibility of workers (Kolot, Grishnova,
& Gerasimenko et al., 2015).

Social responsibility in the field of training and staff development is: the education and training of employees;
development of individual development plans for employees; choice of forms and methods of training employees;
determining the effectiveness of training; service and professional advancement of workers; planning of career for
employees, career management (move to higher positions); personnel reserve and others.

It is important to encourage employees to training at the workplace through the professional literature, profes-
sional periodicals subscription, order creative, more responsible and more complex challenges involving deci-
sion-making processes that go beyond the standard works (Kolot, & Grishnova et al., 2012).

Staff development in the organization goes through training programs, professional development; training, in-
ternship; corporate universities; grants, research and practical development, the introduction of innovative em-
ployment through the “knowledge economy”; favorable conditions for the growth of the creative potential of
employees.

The importance of staff evaluating is multistage, sequential process of studying of individual properties and (or)
the results of activity of employee within HR. Assessment is a system process, elements of which are interrelated
and interdependent by species, subjects, methods, indicators and so on.

Assessment of HR is a multistage, sequential process that includes:

o evaluation at hiring (evaluation of individual and professional qualities of the candidates: qualifications, ex-
perience, professional skills); evaluation in the selection of candidates (personal competences, professional,
communication, psychological, cognitive);

o assessment of candidates for personnel staff reserve (education, skills, organizational skills, health, age,
training);

o periodic assessment of the personal qualities of employees (professionalism, flexibility, adaptability, persis-
tence in achieving goals, hard work, energy, stress);

o periodic evaluation of the results of employees (labor productivity, complexity of work, working conditions,
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the amount and quality of information received, the level of innovation;

evaluation of employee motivation, self-motivation, self-fulfillment, key performance indicators (KPIs);
evaluation of competencies (building of competencies model that includes — development - system compe-
tency for positions, choice of the most important experts in the degree of their importance, ranging compe-
tencies, determination of basic competencies and their evaluation criteria).

The important in HR is to develop criteria for evaluating socially responsible behavior of every employee in the
system of evaluation of the results of work; assess competency; the efficacy of corporate social responsibility; at-
tracting staff to corporate social programs; forming an internal communications system, which will inform all
employees about strategy, plans, results and achievements in KSV.

CONCLUSION. THE PROSPECTS FOR FURTHER RESEARCH

Adhering to the principles of social responsibility, an organization maximize your score in the long run, on the
one hand, motivates staff to comply with corporate social responsibility, and on the other - has a positive effect
on society and the state in general.
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