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BALANCED SCORECARD
FOR IMPLEMENTING UNITED
TERRITORIAL COMMUNITIES
SOCIAL RESPONSIBILITY

Abstract

Under decentralization, local governments gain more rights and opportunities to use
various types of resources, thus, increasing their level of responsibility (including so-
cial responsibility) for the use of resources. The paper aims to reveal the consequences
of decentralization reform for the indicators of united territorial communities (UTCs)
budgeting that reflect their general socio-economic condition, as well as the nature
of the latter one; to adapt the balanced scorecard (BSC) to the feature of UTCs’ func-
tioning, and to develop the UTCs strategic map. The paper indicates that the system
of balanced indicators is an analytical tool for ensuring the realization of the concept
of social responsibility of the UTCs. The research resulted in the development of the
balanced scorecard of indicators for UTCs. It includes the following blocks: internal
business processes, funding, service providers, service consumers, and environment.
The research contributed to the development of UTCs strategic map based on BSC
adapted to the peculiarities of UTCs. The strategic map provides an opportunity to
link strategic goals of UTCs with the developed BSC blocks and allows for a successful
implementation of the concept of UTCs’ social responsibility in conditions of the need
to achieve sustainable development.

Keywords balanced scorecard, strategy maps, social responsibility,

community, decentralization, strategy, Ukraine

JEL Classification M14, M21, M40, M49

INTRODUCTION

The efficient implementation of the range of reforms in Ukraine cur-
rently depends on decentralization, which creates conditions for a
modern system of local governance through granting territorial com-
munities the competences and resources and providing quality and
accessible services to citizens. While defining the development prior-
ities and ways for a certain united territorial community (UTC) that
should be expressed in its development strategy, it is necessary to take
into account the generally accepted sustainable development goals be-
cause they address the quality improvement of all spheres of residents’
lives. As far as donors are attracted or a certain business project is
implemented in case that it corresponds to the strategy of a UTC’s
development, correct social, environmental, and economic priorities
will boost the development towards meeting the needs of all interested
parties: community, business, and state.

Sustainable development of a community substantially depends on
economic entities, which provide residents with jobs by working at
its territory and is the source of filling local and state budgets, on the
one hand. On the other hand, they can use local natural resources
irresponsibly and contaminate the environment, etc. Each territorial
community has its special capacity in the context of opportunities for
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efficient business creation and conducting; however, in any case, the business must conduct socially
responsible behavior. Unfortunately, the activity of most economic entities is in the first place directed
at gaining profits, while the issue of social and environmental impact on the functioning environment
remains in the background.

It is possible to secure the UTCs’ sustainable development in case social responsibility is introduced,
which encompasses the following directions: respect for human rights; compliance with the law; busi-
ness and corporate ethics; environmental protection; cooperation with interested parties; compliance
with international standards of behavior; care for older people; transparency and reporting (Komarova
& Kovalchuk, 2016).

It is worth mentioning that according to social responsibility standard ISO 26000, “social responsibil-
ity is the responsibility of an organization for the impact of its decisions and activity on society and
environment through acting ethically and transparently that contributes to the health and welfare of
society; takes into account the expectations of interested parties and complies with current legisla-
tion; is in line with international standards of behavior and integrated into the activity of the entire
organization” (ISO, 2018b).

It is impossible to secure practical implementation of the concept of social responsibility of a united ter-
ritorial community (UTC) without consideration of the system of balanced indicators as an analytical
tool that consolidates the interests of clients (residents) with services providers for their realization and
promotion of their improvement. It should become an important element of UTC’s development strat-

egy and an answer to the challenges of the modern business environment.

1. THEORETICAL BASIS

Many scientists address the problems related to
the introduction of social responsibility into the
activity of economic entities and the state in gen-
eral. Some authors in the first place write the re-
views on the importance of social responsibility
concept in society at various levels, in particu-
lar: considering it in connection to the concept
of “sustainable development” (Irtyshcheva, 2015;
Stehnei, 2019), customer behavior on the con-
sumer market (Shults, 2017; Panukhnyk, 2019),
social interaction between different interested
parties (Holovatyi, 2015; Romanenko & Chaplay,
2016), in conditions of transformation of the
legislative framework for local governance in
Ukraine (Voznyak, 2015; Danko, 2020).

Foreign authors also vastly study the issues of so-
cial responsibility. Jamali and Karam (2018), while
examining the developing countries, addressed
corporate social responsibility (CSR), the ways it is
manifested, and its consequences. They also stud-
ied the institutional measures of national business
systems (NBS) of the countries under study, in
particular, their formal and informal participants.

http://dx.doi.org/10.21511/ppm.18(2).2020.12

The research brought them to the conclusion that
the CSR forms in a certain country depend on the
formal and informal participants of governance
systems and many multilevel factors.

Amaeshi (2011) studies the functions of the
International Finance Corporation (IFC) in the
developing countries and emphasizes its role as
the global institutional participant of all project
finance processes in the countries. The author fo-
cuses on the strategies and discourses used by the
IFC and opportunities for the spread of CSR in de-
veloping economies.

Kolk and Lenfant (2013) focus on multinational
enterprises (MNEs) and their interactions with
NGOs. The authors examine MNEs’ role in peace-
ful societies on the examples of innovative part-
nerships of MNEs and non-business partners.

Lund-Thomsen and Nadvi (2010), in their paper,
consider collective action responses to the chal-
lenge of CSR compliance in selected export in-
dustries. They explain the differences in collective
responses by the level of export industries’ partic-
ipation in global value chains.
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Economic, political, and environmental chang-
es and permanent crises in the world cause the
need to conduct research and undertake practical
steps to solve the problems of provision of infor-
mation to all interested parties (Maksymiv, 2016),
including the residents of a certain UTC, author-
ities, and business (Yakubiv, 2015). UTCs’ social
responsibility is formed in the first place on the
grounds of CSR of certain economic entities that
belong to a certain territorial community. It is
common knowledge that corporate social respon-
sibility impacts the opportunity for sustainable
development of an economic entity and, therefore,
the efficiency of companies, UTCs, and the state
in general. In academia, the problem of UTCs’ ac-
tivity in the context of social responsibility is un-
derresearched; therefore, in the paper, the works
of scientists that examine the CSR at the level of
economic entities will be covered in more detail.
Most of the authors conclude that a socially re-
sponsible economic entity will have an impact in
the form of a growing business reputation in case
of a proper understanding of its impact on inter-
ested parties.

Thus, Titisari, Moeljadi, Ratnawati, and
Indrawati (2019) analyze the impact of corpo-
rate governance and CSR on the company’s value
through the cost of capital in public companies.
Based on the research, they argue that corporate
governance and CSR can improve both the
overall performance of the company and its in-
ternal and external corporate image. In its turn,
the investors’ confidence in the company grows,
and, therefore, the necessary funding sources
that can reduce the cost of capital can be attract-
ed. The group of researchers (Mantzari, Reklitis,
Trivellas, Mantzaris, & Reklitis, 2018; Gal, Akisik,
& Wooldridge, 2018) determines the perception
of CSR by the companies’ employees and its im-
pact on their attitude to work.

Most of the researches establish that the main ad-
vantage of CSR introduction is that it can improve
the company’s image (Gardberg & Fombrun, 2006;
Babiak & Trendafilova, 2011; Melo & Garrido-
Morgado, 2012; Pérez-Cornejo, Quevedo-Puente,
& Delgado-Garcia, 2019). They also prove that cor-
porate social performance is the basis of national
business corporate image, in particular, the CSR
reporting quality.
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However, while introducing the model of social
responsibility to the activity of a certain com-
pany of UTC, it is important to use the correct
methodology to form the system of the balanced
scorecard and to consider the needs of all interest-
ed parties. If the strategic goals of the UTCs and
sustainable development goals are not connected
with BSC blocks and determined target indicators
in the course of strategic map development as an
integral part of the BSC, the result can disrupt the
trust rather than improve it. The authors reveal
that CSR may also have a negative impact on the
reputation of an economic entity as it becomes the
target of interested parties (Graafland, 2018).

Developers of the BSC Kaplan and Norton em-
phasize that the analytical instrument “aims
at ‘balancing’ financial and non-financial,
short-term and long-term, as well as qualita-
tive and quantitative success measures”. Key
performance indicators measure each objective.
Initially, the BSC focused on individual and
groups of performance indicators for measuring
and managing the implementation of strategic
objectives (Kaplan & Norton, 1992). Kaplan and
Norton (2001a,b) emphasized the strategy and
cause-and-effect links with strategic objectives.
Kaplan and Norton (2004), Neely, Marr, Roos,
Pike, and Gupta (2003) substantiated the need to
use strategic maps.

Regarding the research that combines social re-
sponsibility and balanced scorecard, it is worth
mentioning David Crawford and Todd Scaletta
who argue that companies that use BSC in its ac-
tivity with CSR implementation can compete ei-
ther by cost differentiation or leadership (or both)
(Crawford & Scaletta, 2005).

Hansen and Schaltegger (2016) quite rightfully ar-
gue that “there is much scholarly discussion about
BSC architecture and how it can be designed to
relate performance dimensions, strategic objec-
tives, and the logical links among these elements”.
Despite the considerable input of researchers in
the development of economic thought on BSC and
social responsibility, the modern business envi-
ronment of UTCs functioning causes the need to
examine the opportunity to introduce the system
of BSC as an analytical instrument of social re-
sponsibility concept implementation in UTCs.

http://dx.doi.org/10.21511/ppm.18(2).2020.12
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2. RESULTS

Practice shows that implementation of decentraliza-
tion reform promotes the qualitative improvement
of living environment for community residents, cre-
ation of real conditions for comprehensive develop-
ment of territories and human resources, and forma-
tion of foundations of efficient local governance.

Thus, revenues from own income to general fund
of local budgets in Ukraine (income without inter-
budgetary transfers) amounted to UAH 234.1 billion
in 2018 and increased by UAH 41.4 billion or 21.5%
compared to 2017 (Decentralization Initiative Press
Center, 2019).

Local budget revenues are established to have been
having the increasing tendency since the begin-
ning of financial decentralization; namely, their
volumes amounted to UAH 68.6 billion in 2014,
and they are expected to have grown almost four
times in five years (Figure 1).
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Experts consider that “such results have become
possible due to expansion of competences and
increased interest of local governments in grow-
ing revenues to local budgets, implementation of
activities regarding the attraction of the reserves
of their management and improvement of the ad-
ministration of taxes and fees” (Decentralization
Initiative Press Center, 2019).

Own revenues of the general fund per capita in-
creased in 2018 compared to 2017 by 21.5% and
amounted to UAH 6,032.9. Volumes of personal
income tax revenues per capita increased by 25.5%
and amounted to UAH 3,557.9, local taxes and fees
per capita increased by 16.1% and amounted to UAH
1,570.6 (Figure 2) (Decentralization Initiative Press
Center, 2019).

Dynamics of united territorial communities’
budget revenues outpace the growth of income
across other levels of local budgets. Thus, local
budgets’ own income revenues in 665 UTCs in-

Source: Compiled based on Decentralization Initiative Press Center (2019).
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Figure 1. Own revenues of local budgets fund, UAH billion
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Figure 2. Own revenues of general local budgets fund per capita
in January-December 2016-2018, UAH
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creased by 62.1% (or UAH 8.0 billion) in 2018 and
amounted to UAH 20.9 billion (Table 1).

It is worth mentioning that 299 new UTCs, where
the first local elections were held in 2017, only in
2018 received 60% of revenues from personal in-
come tax to their budgets, and their own resources
increased 2.7 times (or by UAH 6.2 billion) com-
pared to the same period of the previous year and
amounted to UAH 9.7 billion.

Moreover, the paces of own income growth in 366
UTCs (formed in 2015-2016), which received 60%
of personal income tax revenues to their budgets
in 2017, account for 19.8% (or UAH 1.8 billion).

The remaining balance on treasury accounts of
local budgets testifies to the financial capacity of
local budgets. As of 1 January 2019, the remaining
balance of all local budgets of Ukraine amounted
to UAH 49 billion, including UAH 31.8 billion on
accounts of the general fund. The remaining bal-
ance of local budgets of the cities of regional sig-
nificance amounted to UAH 7.7 billion, including
UAH 5.4 billion on accounts of the general fund.
The remaining balance on the UTCs’ accounts
amounted to UAH 5.1 billion, including UAH 4.2
billion on accounts of the general fund.

It is worth mentioning that budgeting indica-
tors show the general socio-economic condition
of respective territory and its capacity to devel-
op further. Availability of sufficient resourc-
es in local budgets indicates that a territorial

community has an opportunity to provide more
quality and diverse services to its residents, im-
plement social and infrastructural projects, cre-
ate conditions for business development and
investment attraction, elaborate local develop-
ment programs and finance other activities for
overall improvement of the community resi-
dents’ living conditions.

As a result of preliminary research and anal-
ysis of specialized literature (Jamali & Karam,
2018; Amaeshi, 2011; Bird ¢ Smucker, 2007;
Kolk ¢ Lenfant, 2013; Pylypiv, Maksymiv, &
Piatnychuk, 2018; International Organization
for Standardization, 2018a; Schaltegger, Bennett,
& Burritt, 2006; International Organization for
Standardization, 2014; International Organization
for Standardization, 2015a; International
Organization for Standardization,  2015b;
Pylypenko, 2010), the authors’ view over the gen-
eral concept of social responsibility was formed as
follows: it is a set of socio-economic (social) rela-
tions, where the central place is occupied by peo-
ple and their activities, which stipulate forming
of social responsibility at the level of a country,
a region, a UTC and certain business (company),
resulting in social protection of the population of
either the country, the region or the UTC. Such
an understanding of the concept under study will
contribute to the application of the empirical ap-
proach to conducting further scientific research to
solve the outlined problems and to find the ways
to successfully accomplish the sustainable devel-
opment goals.

Table 1. Own income revenues of 665 UTCs in January-December 2018 compared

to January-December 2017

Source: Compiled based on Decentralization Initiative Press Center (2019).

Including
665 UTCs, overall 366 UTCs consolidated 299 UTCs consolidated
in 2015 and 2016 in 2017
Payments to budget g "
Revenues, Deviation Revenues, Deviation | Revenues, Deviation
i million UAH ¢ million UAH ¢ million UAH
2017 : 2018 +,- % 2017 : 2018 +- % 2017 : 2018 +,— %
Overall including: ~ 112,873.120,865.3 7,992.2: 62.1 19,299.5:11,138.3 1,838.8. 19.8 3,573.6 97271 6153.4 172.2
1. Personalincometax ~ 15223.3:11,880.3 66569 1274 :5223.3:6444.4:12211: 234 : - :54359: - : -~
2. Excisetax o ...315228:1,538.7; 160 : 1.0 7944 : 8068 : 125 : 16 7284 :7319 : 3.5 1 05
f’aéi;?;?xesandfees’ 15614467015 1,0871° 194 12,9620 35339 5719 = 193 26524 31676 194
e landfee 26981 29974 2993 1Ll 14078 15813 1735 123 12903 14161 1258 97
et singletax 126462:32991 6529 : 247 :14084 17403; 331.8 : 23.6 :1,237.8:1,558.8: 321.0 : 259
e immovable property tax : 2459 : 373.6 : 127.8 : 519 i 132.7 : 1958 : 63.1 : 476 : 113.2 : 1779 : 647 : 572
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The introduction of a system of BSC is an efficient
analytical instrument of implementation of UTCs’
social responsibility concept and securing of their
sustainable development. Although it was devel-
oped to be used by companies, its general tech-
niques can be applied to the implementation of
both UTC’s development strategy and UTC’s so-
cial responsibility concept.

Moreover, the BSC is a powerful tool to manage
the company’s strategy, which considers its activi-
ty from several perspectives and produces efficien-
cy monitoring not only across financial indicators
but also by the quality of work with clients, staff, in-
formation technologies, production processes, etc.

The statement of Malyarets and Shterever (2008) ap-
pears to be quite legitimate. They argue that secur-
ing the functions of collection, systematization, and
analysis of information is the major designation of
the balanced indicators system, which is necessary
for making managerial decisions and strengthen-
ing of development strategy, its formalization, se-
curing of monitoring and feedback to track and
generate organizational initiatives not only at the
lower level - the companies but also legitimate for
higher-level strategy, where the UTCs are placed.

The importance of the use of the components of
the balanced indicators system is explained by the
fact that they are used not only for strategic man-
agement goals but also to evaluate the implementa-
tion of the social responsibility program and level
of UTC’s development strategy goals achievement
to secure its sustainable development. Therefore,
the authors adapted the system to the conditions
of UTCs functioning with outlining of separate
blocks, which integrally form its structure.

Traditionally, four blocks are outlined in the BSC

system used at the company level: internal economic

processes, finances, training and growth (staff), cli-
ents. However, the structure of the BSC system at the

UTCs level will differ from the abovementioned one.
It is explained by the fact that the central position in

the social responsibility concept is occupied by a per-
son, which plays two roles (acts in two positions):

1) asamember of a community — a consumer of
services (by analogy, at the level of business
social responsibility - as a client);

http://dx.doi.org/10.21511/ppm.18(2).2020.12
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2) asamember (representative) of a UTC - provid-
er of services (by analogy, at the level of business
social responsibility — as an employee).

Moreover, the functioning of UTCs as econom-
ic entities is revealed to be characterized by spe-
cifics that differ them from companies, namely:
functioning objective; organizational structure;
sources of funding; responsibility, etc. (Pylypiv,
Piatnychuk, & Sologub, 2018). It is necessary to
take into account the detected specifics of UTCs
functioning in the construction of the BSC system
as an analytical tool of successful implementation
of UTCs’ social responsibility concept to secure
their sustainable development.

As the findings indicate, it necessary to form the
following BSC blocks in the context of the imple-
mentation of UTCs’ social responsibility program:
internal business processes, funding, service pro-
viders, service consumers, environment (Figure 3).

The block of such internal business processes
within a UTC as management process, main and
interim processes, which should provide compre-
hensive information on their condition and effi-
ciency, is among the important blocks. Therefore,
the block provides the indicators that estimate the
tendencies regarding the efficiency of UTC’s strat-
egy implementation, the success of sustainable de-
velopment goals achievement, implementation of
decisions by the UTC’s managerial staff; quality
of services granted by providers (educational, cul-
tural, medical facilities, etc.) and companies func-
tioning at the UTC’s territory; availability of nec-
essary resources for UTC’s functioning; indicators
regarding information management in the UTC.

Funding is the next equally important block,
which is represented by indicators that contribute
to the assessment of UTCs” economic growth and
efficiency of the use of their financial resources.
Therefore, the indicators of financial block help
the managerial staff of UTCs to adequately assess
their opportunities and to make decisions regard-
ing the ability to accomplish sustainable develop-
ment goals based on this information. The block
includes the following indicators:

1. UTC’s economic growth: indicators of assess-
ment of the development of small and medi-
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um businesses at the UTC’s territory; indi-
cators of assessment of poverty overcoming;
indicators of assessment of the efficiency of
energy resources exploitation.

Financial resources: indicators of forming of
budget estimates and financial plans; indica-
tors of efficiency of the use of budget funds; in-
dicators of efficiency of the use of investment,
grants, and other types of financial assistance;
indicators that characterize the volumes of
funding of activities under the implementa-
tion of UTC’s social responsibility program;
indicators that characterize the volumes of
funding of activities to accomplish the sus-
tainable development goals.

Another block, namely the services providers, is
represented by the indicators that define the or-
ganization of labor within the UTC and its labor
capital. Information obtained as a result of analy-
sis of these indicators will provide the UTC’s man-
agerial staff with an opportunity to command a
situation regarding the working conditions of ser-
vices providers, their qualification level, quality of

provided services, compliance with the principles
of continuous learning and professional growth in
current conditions of a dynamic business environ-
ment. The block includes the following indicators:

Labor organization: indicators of availability
of professional services providers in the UTC;
indicators of employees’ professional training;
indicators of working conditions of services
providers.

Human capital: turnover coefficient; staffing
coefficient; structure of staff in the services
industry.

It is clear that the next block is the most important,
and the assessment of the implementation of the
UTC’s social responsibility program, meeting the
needs of the community’s population, and their
welfare depend on it. This is the block of services
consumers represented by indicators:

Assessment of residents’ social life conditions:
indicators of meeting the need for food and
adequate accommodation; indicators of se-

1.

Source: Developed by the authors based on
Malyarets and Shterever (2008), Pylypenko (2010).

Services consumers

Outlining of

objectives

Indicators

Target values of indicators

F

Services providers

Strategic initiatives
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Outlining of objectives
Indicators
Target values of indicators

UTC strategy

Outlining of objectives
Indicators
Target values of indicators

Strategic initiatives

| > Internal business processes

Outlining of objectives
Indicators
Target values of indicators
Strategic initiatives

«—
—

Strategic initiatives
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Outlining of objectives

Funding

Indicators
Target values of indicators
Strategic initiatives

Figure 3. Information component of BSC blocks
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curing a healthy lifestyle and access to medi-
cal services.

2. Meeting the consumers’ needs: number of
complaints; volume of punitive sanctions.

3. Welfare of population: indicators of the level
of residents’ purchasing power; indicators of
the volume of social benefits.

It is worth mentioning that information received
as a result of analysis of these indicators will help
the UTC’s managerial staff command a situation
regarding the social conditions of UTC residents’
life, quality of obtained social services, level of
meeting the needs of services consumers and their
welfare, making possible the assessment of the lev-

el of UTCs’ social responsibility in the context of
accomplishment of sustainable development goals.

To obtain information on the impact of com-
panies’ activity at the UTC’s territory on the
environment, the use of the fifth block - envi-
ronment — is reasonable, which will contribute
to the assessment of compliance with environ-
mental requirements of companies’ activity in
UTCs that impacts their business reputation
and competitiveness.

It is explained by the fact that compliance with
environmental requirements should be assessed
in compliance with global principles and stand-
ards of quality and should reflect information
on indicators regarding the volumes of air pol-

Source: Authors.
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of housing and utility sector and Accessible
development of a community’s and open authorities
\_ public infrastructure JAN )
=
Funding Creation of favorable business Creation of conditions
environment in a community to attract investment
J
. s X
SerV|'ces Civil society development,
providers human development investment priority
N J
s N
Services Hospitality and tourism industries Development of cultural and
consumers development educational space
J

Environment

Maintenance of environmental standards

of a community’s life

Figure 4. Strategic map for Broshniv-Osadska UTC
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lution; indicators of solid waste management;
other indicators of environmental protection.

Development of a strategic map that enables to
connect a UTC’s strategic goals with the BSC
blocks and determined target indicators is an im-
portant step towards the maintenance of efficient
implementation of the UTC’s social responsibili-
ty concept. For example, the strategic map based
on the BSC for Broshniv-Osadska UTC has been
elaborated, taking into account its development
strategy (Figure 4) (Broshniv-Osadska UTC, 2018).

Therefore, the UTC’s strategic map developed
and suggested for practical use will contrib-
ute to the implementation of the concept of the
UTC’s social responsibility by connecting it with
the strategic goals of the community. A qualita-
tively developed system of strategic accounting
that forms the information provision of strate-
gic management is an important foundation for
control and timely regulation by the indicators
defined in the strategic map. It is the information
on the solved issues related to consumers, com-
petitors, suppliers, project cost, and reasonabili-
ty to invest in the project implemented within a
UTC (Pylypiv & Piatnychuk, 2018).

The suggested application of the system of bal-
anced indicators to assess the implementation of
UTC’s social responsibility program secures com-

plex analysis of the situation in compliance with
UTC’s social responsibility concept, availability of
financial, labor, and material-technical resources
in the UTC, assessment of activity and environ-
mental protection, facilitating the selection of
well-grounded solution to successfully achieve
the sustainable development goals of not only the
UTCs, but also the country in general.

The research enabled to suggest that the BSC sys-
tem as an analytical tool for assessing the imple-
mentation of UTC’s social responsibility concept
should be introduced in interconnection with the
system of motivation that will secure the success-
ful achievement of the set goals and accomplish-
ment of the planned activities under the UTC’s
social responsibility program.

Despite present achievements and significant con-
tribution of scientists and economists to the devel-
opment of practical instruments to achieve stra-
tegic goals of economic entities in the context of
sustainable development, the BSC as an analyti-
cal instrument of successful social responsibili-
ty implementation at the level of UTCs is an un-
der-researched aspect of the problem. It is worth
distinguishing the structure of the BSC system at
the level of companies and at the level of UTCs
because there are substantial differences between
them regarding the organizational and economic
functioning aspects.

CONCLUSION

The research shows that social responsibility is the tool that links the interests of services consumers as
UTC’s residents with service providers for their realization, promoting the improvement of the services.
The development and implementation of UTC’s social responsibility concept should become an impor-
tant element of its development strategy as a response to the contemporary business environment. The
system of balanced indicators adapted to the specifics of UTCs and forming of information necessary
for managers with a higher level of analyticity, accuracy, and relevance serves as an analytical tool for
securing the implementation of UTC’s social responsibility concept.

The paper shows that four blocks can be outlined in the system of companies’ BSC: internal economic
processes, finances, training and growth (staff), clients. However, the research shows that the structure
of the BSC system at the UTCs level will differ from the abovementioned one, which is related to the spe-
cifics of UTC’s functioning as an economic entity, namely the goal of functioning; organization struc-
ture; sources of funding; responsibility, etc. Therefore, in the context of the execution of UTCs’ social
responsibility program, the following BSC blocks have been formed to improve the level of analyticity
of information necessary for managers: internal business processes, funding, service providers, service
consumers, environment.
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The strategic map developed for Broshniv-Osadska UTC that contributes to connecting of the UTC’s
strategic goals with the BSC blocks and determined target indicators is an important element for the
efficient implementation of the concept of the UTC’s social responsibility. Therefore, the UTC’s strategic
map developed and suggested for practical use will contribute to the implementation of the concept of
the UTC’s social responsibility by connecting it with the strategic goals of the community.

Suggested application of the system of balanced indicators to evaluate the implementation of UTC’s
social responsibility program secures the complex analysis of compliance with social responsibility con-
cept, UTCs provision with financial, labor, and material-technical resources, evaluation of activity and
environmental protection that contributes to making well-grounded decisions to successfully achieve
sustainable development goals both in a UTC and the country in general.
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