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Abstract

Management accounting practices (MAPs) are crucial for manufacturing firms to 
control diverse organizational operations and improve their organizational perfor-
mance. The study aimed to analyze the scope of MAPs and their association with the 
organizational performance of Nepalese manufacturing firms. The outcomes relied 
on primary data obtained through structured survey from 223 medium to top-level 
employees of the selected companies. It was found that traditional management ac-
counting practices had greater dominance (β = 0.817, p = 0.000) in the package of 
MAPs than contemporary management accounting practices (β = 0.707, p = 0.000) 
in Nepalese manufacturing firms. The extent of use of contemporary management ac-
counting practices was marginally greater (mean = 3.757) than traditional manage-
ment accounting practices (mean = 3.563). The analysis also disclosed no association 
of MAPs with organizational performance of Nepalese manufacturing firms. Though 
the study had a moderately small sample size from the manufacturing industry, future 
studies may examine the association between MAPs and organizational performance 
by taking samples of the manufacturing and service industry to ensure comparability 
and generalizations. The study endeavored to advance management accounting litera-
ture by presenting pragmatic evidence on the association of MAPs with organizational 
performance in the Nepalese scenario.
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INTRODUCTION

Management accounting (MA) approaches are generally acknowl-
edged as carrying to an organization’s success. Organizations can 
improve their performance by carrying out MA techniques that ad-
dress the challenges of competition, change, and cost (Horngren et al., 
2009). In addition, MA techniques and practices are internal informa-
tion platforms within organizations that provide relevant information 
to stakeholders to add value (Langfield-Smith, 2009). Management 
accounting practices (MAPs) are classified into two categories based 
on their development and characteristics: traditional management ac-
counting practices (TMAPs) and contemporary management account-
ing practices (CMAPs). Johnson and Kaplan (1987) observed that the 
TMAPs were developed before the 1980s. The TMAPs are viewed as 
those MAPs dealing with financial measures and focusing internal-
ly in the short term (Chenhall & Langfield-Smith, 1998a; Pavlatos & 
Paggios, 2009). As a result, the importance of TMAPs was challenged 
and even believed to be lost (Johnson & Kaplan, 1987). Therefore, ma-
ny new MAPs were evolved to address the shortcomings of TMAPs 
and take into account the demands of the evolving markets (Wu et 
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al., 2007). In this way, CMAPs are viewed as those MAPs that associate activities, operations, and pro-
cesses with strategic consequences (Chenhall & Langfield-Smith, 1998b; Hyvonen, 2005). Subsequently, 
CMAPs can identify and reduce the cost of unproductive activities, which prompts better organiza-
tional performance (OP). 

1. LITERATURE REVIEW

MAPs are concerned with utilizing the informa-
tion to make it more straightforward for execu-
tives and facilitate business decision-making pro-
cesses (Yeshmin & Hossan, 2011). Because of the 
rapid modifications in manufacturing technolo-
gies/innovations and the corporate environment, 
MAPs and their role in conveying information to 
support planning and corporate decisions have 
been re-evaluated. Kerremans et al. (1991) ob-
served that changes in manufacturing technolo-
gies and the corporate environment have result-
ed in changes in cost structures as well as great-
er complexity and competition. Al-Omiri and 
Drury (2007), Angelakis et al. (2010), Cagwin and 
Bouwman (2002), Chenhall and Langfield-Smith 
(1998a), Drury and Tayles (2005), Hyvonen (2005), 
and Ittner et al. (2002) examined the appropria-
tion and advantages acquired by utilizing TMAPs 
and CMAPs.

Chenhall and Langfield-Smith (1998a) surveyed 
Australian manufacturing firms intending to 
obtain the degree to which practices they were 
embraced. The findings suggested that most 
large corporations pursued TMAPs rather than 
CMAPs. Wijewardena and DeZoysa (1999) dis-
covered that Australian manufacturing firms 
put more focus on cost management and control 
tools, such as standard costing/variance analy-
sis and budgetary control at the manufacturing 
phase. At the same time, Japanese manufactur-
ing firms focus more on cost planning and cost 
reduction strategies in the product planning and 
design phase. A similar study by Hyvonen (2005) 
of Finnish manufacturing firms noticed that 
MAPs relating to financial measures like budg-
etary control and product profitability analysis 
were more relevant in the long haul.

Dugdale et al. (2005) studied MAPs in UK man-
ufacturing firms and revealed that traditional fi-
nancial-based practices were being used alongside 
contemporary practices like target costing, ac-

tivity-based costing, kaizen costing, etc. Bidhan 
(2007) observed the status of MAPs in the man-
ufacturing firms in Bangladesh. It was remarked 
that CMAPs such as target costing, activity-based 
costing, just-in-time inventory system, process 
reengineering, the theory of constraint, total qual-
ity management, etc., were not practiced in private 
and public sector companies. However, Bidhan 
(2007) also discovered that practices based on fi-
nancial measures like standard costing, ratio anal-
ysis, and cash flow analysis were commonly em-
ployed in Bangladeshi manufacturing firms.

Farjana and Rehana (2010) conducted a compar-
ative study in the manufacturing and service in-
dustries focusing on the variability of MAPs in 
both sectors. The study found that standard cost-
ing/variance analysis, ratio analysis, cash flow 
analysis, cost-volume-profit analysis, and budg-
etary control were frequently used in manage-
ment functions. Chand and Dahiya (2010) stud-
ied the importance and utilization of MAPs in 
the Indian small and medium-sized hospitality 
enterprises. The outcomes showed that MAPs 
had a significant effect on the various facets of 
business, particularly on quality improvements 
and cost reduction. Finally, Angelakis et al. 
(2010) noticed that TMAPs were utilized slightly 
higher than CMAPs.

Karanja et al. (2012) also conducted a study on the 
execution of MAPs in small and medium-sized 
enterprises in developing nations. They found that 
contemporary practices such as just-in-time in-
ventory systems, target costing, and activity-based 
costing were adopted to enhance organizational 
productivity, innovativeness, and improved prod-
uct/service pricing. Saaydah and Khatatneh (2014) 
likewise conducted a study on the MAPs and their 
apparent impact on the performance of Jordanian 
manufacturing firms. They observed that activ-
ity-based costing system, just-in-time inventory 
system, target costing, kaizen costing, and the 
balanced scorecard were being employed as con-
temporary practices.
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Nor et al. (2016) analyzed the association between 
MAPs and the financial outcomes of the listed 
Malaysian firms. It was revealed that there was a 
significant association between the two parame-
ters of the study. MAPs are advantageous not only 
for the OP but also for the organization’s strate-
gic achievement of the business (Almatrooshi et 
al., 2016) and provide general information that 
can be used to boost their OP (Fuzi et al., 2019a). 
The use of pertinent MAPs will allow employees 
to concentrate more on executing differentiation 
strategies (Seal, 2006), such as quality, convey-
ance, and customer service, to meet customer loy-
alty and succeed in competitive strategy. The ap-
plication of MAPs assists the organization in in-
tensifying the OP. More specifically, CMAPs have 
been implemented to address the shortcomings 
of TMAPs in identifying information relating to 
performance measurement and management sys-
tems (Fuzi et al., 2019b).

2. AIMS AND HYPOTHESES

MAPs are crucial, especially in the manufactur-
ing industry, for controlling various organization-
al activities that improve OP. The MAPs used by 
Nepalese manufacturing firms (NMFs) are also 
divided into two categories. TMAPs represent 
their centrally planned economic heritage, while 
CMAPs reflect the need to handle day-to-day 
management challenges. Professionals and ana-
lysts require precise MAPs and their association 
to OP to generalize their use in the Nepalese sce-
nario. However, there has been no empirical ex-
amination of the influence of MAPs on OP in MA 
literature. The study aimed to contribute MA lit-
erature by providing pragmatic evidence into the 
occurrence and efficacy of MAPs. Therefore, the 

following tasks were set in light of the common 
presence of the MAPs:

• to observe the degree of use of MAPs in NMFs;

• to compare the extent of use of TMAPs and 
CMAPs in NMFs; 

• to assess the relationship between MAPs and 
OP in NMFs.

Incorporating MAPs into the organizational sys-
tem makes operational activities easier (Wahyuni 
& Triatmanto, 2020). MAPs empower executives 
to serve customers’ needs better, make business 
decisions, navigate the corporate value chain 
(Dahal, 2019), and act as a catalyst for employee 
motivation (Bisbe et al., 2007; Laitinen, 2014). OP 
is regarded as a contextual variable in an organi-
zation that might associate with MAPs (Polnaya et 
al., 2018). If relevant MAPs are in place, OP will be 
enhanced (Baines & Langfield-Smith, 2003). The 
study’s hypothesized model is depicted in Figure 1.

The study examined the following two hypotheses 
in light of the literature review and objectives:

H1: TMAPs had a greater dominance than 
CMAPs in NMFs.  

H2: MAPs have a positive and significant associ-
ation with OP. 

3. METHODS AND DATA

The examination utilized a quantitative technique 
to explain the study hypotheses, and the informa-
tion assortment measure utilized a perception-

Figure 1. The hypothesized model

Independent variables Dependent measure

OP

CMAPs

MAPs

TMAPs

e1

H2
H1

1
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al assessment to facilitate the analysis. Nineteen 
manufacturing firms listed on the Nepal Stock 
Exchange and their working representatives were 
considered as the study’s population. Of these, 
the seven firms whose shares have been regularly 
traded in the Nepalese Share market were selected 
as sample firms since they have more public/inves-
tors’ concerns than others. A field survey was per-
formed on 525 middle to top-level employees of the 
selected firms. Seventy-five targeted respondents 
from each sample firm were approached to collect 
data from September to December 2020. The pri-
mary aim of selecting the sample firm was to en-
sure the firms had more pragmatic MA systems 
and practices. Two hundred and twenty-three re-
spondents representing 42.5% of returned usable 
questionnaires utilized for the examination. Oke 
et al. (2012) advised that a sample size of 200 and 
more would be adequate in social science research, 
so a total of 223 replies were included in the analy-
sis as a representative sample. Table 1 outlines the 
demographics of the respondents in the study.

Table 1. Overview of respondents’ demographics 

Details Number Percentage

Types of Products

Beverage Processing-1 37 16.6

Beverage Processing-2  31 13.9

Alcoholic Beverage 29 13.0

Cement and Allied Products 32 14.3

Sugar and Industrial Sprit 30 13.5

Metal Containers and Packaging 33 14.8

Consumer Products 31 13.9

Total 223 100.0

Position
Board Member 8 3.6

Managerial Level 38 17.0

Officer Level 74 33.2

Assistant Level 103 46.2

Total 223 100.0

Gender

Female 103 46.2

Male 120 53.8

Total 223 100.0

MAPs and OP measures were the latent measures 
of the study. All the observed variables for the la-
tent measures were drawn from the review of past 
studies, and a standardized questionnaire was de-
veloped as a survey tool. Different types of MAPs 
(TMAPs and CMAPs) were placed randomly in 
the survey tool. The tool consisted of 29 survey 

items. A 5-point Likert scale was given to quantify 
the degree of how advantageous the MAPs were 
found, varying from 1 = not advantageous to 5 = 
highly advantageous.

The traditional practices were related to improv-
ing the existing processes, manufacturing system, 
financial-based performance measures, planning 
for budgeting and control, etc. This study focus-
es on ten TMAPs variables (i.e., VAR_5, varia-
ble and absorption costing; VAR_6, differential 
costing; VAR_7, standard costing/variance anal-
ysis; VAR_10, cost-benefit analysis; VAR_12, seg-
ment reporting; VAR_13, theory of constraint; 
VAR_17, break-even analysis; VAR_18, capital 
budgeting; VAR_19, inter-firm comparison; and 
VAR_20, budgetary control). The measuring var-
iables’ standardized regression weights were ob-
tained using confirmatory factor analysis (CFA) 
within TMAPs construct. Following Hair et al. 
(2006), the variable loading 0.50 and more were 
considered for analysis. Out of them, three varia-
bles (VAR_5, VAR_6, and VAR_19) were deleted 
from TMAPs since they had lower factor load-
ing values than the acceptable value of 0.50. The 
package of TMAPs, which included seven test 
variables, produced satisfactory model fit indices: 
CMIN/DF (Normed Chi-Square) = 1.035; RMSEA 
(Root Mean Square Error of Approximation) = 
0.013; PCLOSE (RMSEA associated p-value) = 
0.829; AGFI (Adjusted Goodness of Fit Index) 
= 0.965; CFI (Comparative Fit Index) = 0.999; 
NFI (Normed Fit Index) NFI = 0.959; and TLI 
(Tucker-Lewis Index) = 0.998 with the variance 
being 41.1%.

The contemporary practices covered a combina-
tion of practices like quality systems, strategic 
analysis, information for decision making, team-
based performance, non-financial and balanced 
performance analysis. Fourteen CMAPs varia-
bles (i.e., VAR_8, activity-based costing; VAR_9, 
activity-based management; VAR_11, enterprise 
resources planning; VAR_14, target costing; 
VAR_15, just-in-time inventory system; VAR_16, 
process reengineering; VAR_21, total quality 
management; VAR_22, environmental costing; 
VAR_23, supply chain management; VAR_24, life 
cycle costing; VAR_25, benchmarking; VAR_26, 
customer profitability; VAR_27, responsibility ac-
counting; and VAR_28, balanced scorecard) were 
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taken into consideration. Nine variables (VAR_9, 
VAR_14, VAR_16, VAR_21, VAR_22, VAR_23, 
VAR_26, VAR_27, and VAR_28) were deleted 
from CMAPs since they had lower factor load-
ing values than the recommended value of 0.50. 
The package of CMAPs, which included five test 
variables, produced satisfactory model fit indices: 
CMIN/DF = 0.280; RMSEA = 0.001; PCLOSE = 
0.976; AGFI = 0.992; CFI = 0.998; NFI = 0.991; and 
TLI = 1.000 with the variance being 59.1%.

The efficacy of an organization also governs the 
suitable association between MAPs and OP meas-
ures (Langfield-Smith, 1997). Furthermore, OP 
measures have been incorporated as a reliant var-
iable, giving descriptions to the specific attributes 
of the MAPs; for example – they were perceived 
useful, advantageous, and satisfactory. The re-
spondents were posed five inquiries to rate the 
company’s performance associated with MAPs, 
using a 5-point scale from 1 = significantly lower 
to 5 = significantly higher. Five OP variables (i.e., 
VAR_29, sales growth; VAR_30, profit growth; 
VAR_31, cost reduction; VAR_32, operational 
processes; and VAR_33, operational efficiency) 
were taken into consideration. All the variables 
had a higher factor loading value than 0.50 and 
were retained in the analysis. The OP construct 
produced a satisfactory model fit indices: CMIN/
DF = 1.548; RMSEA = 0.050; PCLOSE = 0.406; 
AGFI = 0.958; CFI = 0.997; NFI = 0.993; and TLI = 
0.991 with the variance being 55.7%.

As recommended by Podsakoff et al. (2003), the 
analysis tested the Harman single-factor test to 
determine the predominance and magnitude of 

the CMB (common method bias). From the 17 re-
tained observed variables, the Harman single-fac-
tor had a variance of 49.1%, below the 50% edge 
value as suggested by Cho and Lee (2012). The 
MAPs were drawn from earlier studies to inten-
sify the overview’s reliability. Therefore, they had 
been tested previously. Fourteen questionnaires, 
two from each sample company, were pilot test-
ed with the senior managerial personnel who have 
the best knowledge of MAPs and OP. Suggestions 
and feedback from the pilot testing were incorpo-
rated into the final questionnaire; therefore, the 
survey instrument was more reliable and coherent 
with the study’s goal.

Further, Cronbach’s alpha (α) and average in-
ter-item correlation coefficient (r) were figured 
to assess the constructs’ statistical reliability. 
Similarly, composite reliability (CR) and average 
variance extracted (AVE) were drawn to validate 
convergent validity. Tables 2 and 3 present the 
computed reliability and validity indicators values.

The reliability and validity statistics (as demon-
strated in Tables 2 and 3) satisfied the suggest-
ed threshold values. Hence, the tested and la-
tent variables were reliable and valid for further 
examination. 

4. RESULTS

This examination was the employees’ percep-
tional evaluation of whether there was a rela-
tionship between MAPs and OP in the NMFs. As 
per the respondents’ demographic information 

Table 2. Reliability indicators

Constructs
Cronbach’s alpha Average Inter-Item Correlation Coefficient

No. of items
Study value Reference range Study value Reference range  

TMAPs 0.782
≥ 0.7

(Nunnally, 1993)

0.347
0.15 to 0.50

(Clark & Watson, 1995)

7

CMAPs 0.872 0.498 5

OP 0.861 0.485 5

Total no. of retained observed variables 17

Table 3. Validity indicators 

Constructs
Composite Reliability Average Variance Extracted

Study value Reference range Study value Reference range

TMAPs 0.826
≥ 0.7

(Fornell & Larcker, 1981)

0.411
≥ 0.4

(Bagozzi & Baumgartner, 1994) 
CMAPs 0.876 0.591

OP 0.856 0.557



38

Problems and Perspectives in Management, Volume 20, Issue 2, 2022

http://dx.doi.org/10.21511/ppm.20(2).2022.04

outlined in Table 1, nearly 54.0% hold at least 
an officer or/and above position in their compa-
nies. In addition, 53.8% of males and 46.2% of 
females participated in the study. Seventy-five 
survey questionnaires were distributed equally 
to each sample company. The usable respons-
es were in the range of 39.7% (i.e., 29 respons-
es) to 49.3% (i.e., 37 responses) from each firm. 
Accordingly, the descriptive insights of the 17 
retained variables used in measuring three con-
structs and the extent of specific MAPs are re-
ported in Tables 4 and 5.

Table 4 showed that the level of use of CMAPs 
(mean = 3.757) was slightly more significant 
than the TMAPs (mean = 3.563). Table 5 dis-
played a more thorough insight into the utiliza-
tion of the TMAPs and CMAPs. The degree of 
utilization was divided into three classes, ‘non-
users’ (reaction point of 1 on the 5-point Likert 
type scale); “utilize to a small degree” (reaction 
points 2 and 3), and “utilize to a great degree” 

(reaction points 4 and 5). The higher average 
utilization of a great degree of CMAPs (61.26%) 
than the average utilization of a great degree 
of TMAPs (55.10%) indicated that CMAPs are 
getting more attention in the Nepalese scenario. 
Despite having more attention from practitio-
ners, the TMAPs had a dominance (β = 0.817, 
p = 0.000) in the package of MAPs than the 
CMAPs (β = 0.707, p = 0.000) in the NMFs, as 
presented in Figure 2, hence H1 was supported. 

The association between the degree of utiliza-
tion of the TMAPs and CMAPs with OP was as-
sessed through SEM (structural equation mod-
elling). The outcomes demonstrated the model 
(CMIN/DF = 2.100; RMSEA = 0.070; PCLOSE = 
0.004; AGFI = 0.867; CFI = 0.927; NFI = 0.875; 
and TLI = 0.917) fitted well with the data. In 
contrast with the stated hypothesis, there was 
no significant and positive association between 
MAPs with OP (β = –0.026, p = 0.750), hence H2 
was not upheld.

Table 4. Descriptive statistics of the study constructs (N = 223)

Constructs OP TMAPs CMAPs Mean St. Deviation Theoretical Range Actual Range

1. OP 1.000 3.853 0.576 1-5 2.40–5.00

2. TMAPs
–0.11

(0.870)
1.000 3.563 0.553 1-5 2.14–4.57

3. CMAPs
–0.030

(0.659)

0.822**

(0.000)
1.000 3.757 0.625 1-5 2.60–5.00

Note: **Correlation is significant at the 0.01 level (2-tailed).

Table 5. The extent of use of specific MAPs

MAPs Non-users (1)
Use to a small 

extent (2-3)

Use of great 

extent (4-5)
Mean

TMAPs

VAR_7 Standard Costing/Variance Analysis 0 (0.00%) 46 (20.63%) 177 (79.37%) 4.16

VAR_10 Cost-Benefit Analysis 5 (2.24%) 111 (49.78%) 107 (47.98%) 3.36

VAR_12 Segment Reporting 31 (13.90%) 161 (72.20%) 31 (13.90%) 2.56

VAR_13 Theory of Constraint 0 (0.00%) 125 (56.05%) 98 (43.95%) 3.37

VAR_17 Break-even Analysis 0 (0.00%) 99 (44.40%) 124 (55.60%) 3.67

VAR_18 Capital Budgeting 0 (0.00%) 51 (22.87%) 172 (77.13%) 3.96

VAR_20 Budgetory Control 2 (0.90%) 70 (31.40%) 151 (67.70%) 3.85

Average 2.43% 42.47% 55.10% 3.68

CMAPs

VAR_8 Activity Based Costing 0 (0.00%) 82 (36.77%) 141 (63.23%) 3.74

VAR_11 Enterprise Resource Planning 0 (0.00%) 104 (46.64%) 119 (53.36%) 3.59

VAR_15 JIT Inventory System 0 (0.00%) 89 (39.91%) 134 (60.09%) 3.76

VAR_24 Life Cycle Costing 0 (0.00%) 58 (20.63%) 165 (74.00%) 4.02

VAR_25 Benchmarking 0 (0.00%) 99 (44.40%) 124 (55.60%) 3.67

Average 00.00% 38.74% 61.26% 3.76
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5. DISCUSSIONS 

The first and second objectives of the study were 
to inspect and analyze the degree of utilization 
of MAPs in the Nepalese manufacturing sector. 
The uses of TMAPs like standard costing/vari-
ance analysis (79.37%), capital budgeting (77.13%), 
budgetary control (67.70%), and break-even analy-
sis (55.60%) were more popular and had a great ex-
tent of use. Such a result was also consistent with 
Angelakis et al. (2010), Chand and Dahiya (2010), 
Chenhall and Langfield-Smith (1998a), Sulaiman 
et al. (2005), and Yalcin (2012), who reported high-
er usage of such practices. A plausible clarifica-
tion of the increased use of such TMAPs may be 
ascribed to the organization’s lack of knowledge 
and/or experience in CMAPs (Lapsley & Oldfield, 
1999; Sulaiman et al., 2005). Another potential 
explanation may be accredited to organizations’ 
long-term connotation with TMAPs (Joshi, 2001). 
The use of TMAPs has been regarded to oblige 
organizations’ capacity to embark on transition 
(Lapsley & Oldfield, 1999). 

On the other hand, the study found that all the re-
tained CMAPs were getting more attention in the 
NMFs. The CMAPs had more than 50% of a great 
extent of use (53.36%–74.00%). The general use of 
a great extent of CMAPs (61.26%) was higher than 
the TMAPs (55.10%). The utilization of CMAPs is 
related to implementing measures to encourage 
the option of substantial value-added accomplish-
ments and/or the cancellation of non-value-add-
ed accomplishments (Ittner et al., 2002). Such 
accomplishments can enable organizations to ac-
cept suitable changes in their processes, systems, 
conveyances, and markets (Maiga & Jacobs, 2004; 
Sarkis, 2001). Subsequently, CMAPs may assist or-
ganizations in tracking costs in a viable manner 
(Chenhall & Langfield-Smith, 1998b) and progress 
the productivity and profitability of their opera-
tions (Ashworth et al., 2009).

The final objective of the analysis was to quantify 
the relationship between MAPs with OP. The study 
found that MAPs were not substantially associat-
ed with the OP in NMFs. Although the degree of 

Figure 2. Model of the study
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usage of CMAPs package was gaining more atten-
tion, such practices were not significantly associ-
ated with OP. Such findings were also consistent 
with earlier studies like Holmes et al. (2006) and 
Lapsley (2009). The studies pointed out that the 
emphasis on the usage of MAPs did not uphold 
managers seeking to progress OP. Specifically, the 
aggregated measure of performance utilized can 
mask the compromises between different perfor-
mance measurement dimensions. Subsequently, 
as Modell (2012) suggested, future studies can ad-
ditionally examine the associations by exploring 
the connection between MAPs and different per-
formance measurement aspects that recognize the 
conflicting requests/demands of stakeholders.

Malmi and Brown (2008) and Modell (2012) sug-
gested that the package of MAPs positively and 

significantly affect OP rather than specific prac-
tices in isolation. More precisely, CMAPs are ap-
peared to have a job in stimulating OP. Despite 
the low usage rates of CMAPs in practice, there 
is vast scope for expanding the utilization. This 
can be accomplished in various ways. For exam-
ple, on-the-job training for the employees could 
be promoted. Through such training, employees 
will get familiar with the presence and system 
of CMAPs since employees have a significant 
role in embracing novel thoughts (Iverson et al., 
1996). Cooperation with experts and exchange af-
filiations is another medium for upgrading their 
familiarity with CMAPs (Midgley et al., 1992). 
Notwithstanding employees’ activities, organ-
izational culture also assumes a fundamental 
part in the execution of CMAPs (Schneider et al., 
1996; Rompho, 2018).

CONCLUSION

The study aimed to assess how NMFs used MAPs, compare them, and determine their relationship 
with OP. The assessment was the employees’ perceptional evaluation regarding the concerns. The de-
gree of use of MAPs on a five-point Likert scale (mean = 3.620 and standard deviation = 0.568) was 
great in NMFs. When the level of use of the two sets of MAPs was compared, CMAPs (mean = 3.757) 
were slightly higher than TMAPs (mean = 3.563). The findings indicated that Nepalese enterprises are 
progressively embracing CMAPs since the average utilization rate of CMAPs (61.26%) was greater than 
the average utilization rate of TMAPs (55.10%). Such findings will positively impact organizational ef-
fectiveness if CMAPs are employed as part of the overall organizational strategy. While analyzing the 
association of MAPs to OP, overall MAPs had no significant association with OP (β = –0.026, p = 0.750) 
in NMFs though they are gradually adopting CMAPs. Hence, this study was distinct from earlier stud-
ies because it examined the association of MAPs with OP in the diffusion of TMAPs and CMAPs in the 
Nepalese scenario and discussed the combinations of such practices.

NMFs have been seen to rely on both practices to adapt to critical changes in the business environment. 
The fundamental function of MAPs was to provide relevant information to aid managers in making 
sound decisions. Inadequate information provision might add to ineffective resource management and 
performance degradation. Changes to MAPs must be staged to accommodate changes in the business 
environment. Accordingly, the adaptation of MAPs should be context-dependent. Appropriate MAPs 
customized to support business operations will result in competitive advantages and more remarkable 
performance. This is because effective MAPs enable working representatives to concentrate more effec-
tively on differentiation needs, which can help maintain and improve consumer expectations, particu-
larly quality and usefulness.

Despite the study’s importance, there were some shortcomings. First, the sampling design limited its rel-
evance to the Nepal Stock Exchange companies. It was a subjective assessment based on a standardized 
questionnaire. Self-rating to indicate how useful the MAPs could have caused confusion and discord 
among participants. The analysis did not propose a precise sequencing of MAPs deployment that may 
provide the greatest value. The findings raise several questions worth exploring further. Future research 
may use a case study or longitudinal design to assess the MAPs and OP relationship. These studies 
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could also look at more detailed OP proportions representing specific performance goals. Finally, the 
study urges professionals to consider MAPs while improving performance and changing organizational 
structures and practices. As part of the existing MA literature, the study attempted to provide empirical 
evidence on how MAPs work in manufacturing organizations. The findings would help industrial firms 
assess the usefulness of specific MAPs.
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