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YOUTH ENTREPRENEURSHIP
IN KAZAKHSTAN'S TOURISM:
POTENTIAL AND INCENTIVES
FOR INNOVATION

Abstract

Youth tourism entrepreneurship is a driver of sectoral development, reduces unem-
ployment and poverty, and is a catalyst for innovation. The aim of this paper is to
explore the potential of youth entrepreneurship in tourism, assess its impact on the
development of Kazakhstan’s tourism industry, and formulate recommendations for
fostering innovation. A systematic approach was adopted, employing methods of
logical analysis, correlation and regression analysis, synthesis, and data visualization.
Between August and December 2024, a survey was administered across 20 regions of
Kazakhstan to assess young people’s readiness for tourism entrepreneurship, identify
barriers to its development, and explore innovative solutions. The questionnaire was
hosted on Google Forms and disseminated via social media, ensuring all responses
remained anonymous. With 601 respondents, the sample is sufficiently representative
of the Kazakhstani population aged 18 to 35 years.

Covering the 2013-2023 period, the correlation and regression analysis revealed that
youth tourism entrepreneurship has undergone dynamic growth and positively influ-
enced Kazakhstan’s socio-economic indicators and tourism sector performance. Survey
findings indicate a strong willingness among young people to engage in training and
introduce innovations in tourism. Corruption and high taxation were identified as
the principal obstacles to realizing entrepreneurial potential and advancing innovation.
The study concludes that youth tourism entrepreneurship is vital for Kazakhstan’s eco-
nomic diversification and innovation agenda. Involving young people in the tourism
sector contributes to unemployment reduction. Regional disparities in resource access
can be narrowed through targeted adjustments to state policies that support youth in-
novative entrepreneurship.

Keywords entrepreneurship, tourism, youth, development,
innovations, Kazakhstan
JEL Classification 126, L83, 030, Z32

INTRODUCTION

Entrepreneurship is an important driver of a country’s socio-econom-
ic development. Its dynamism is primarily determined by the quality
of the youth who are willing to take risks, demonstrate creativity and
initiative, and are capable of innovative growth. Young people consti-
tute the most energetic and dynamic segment of the population, which
is able to adapt to global challenges and recover from setbacks. Interest
in promoting youth entrepreneurship in Kazakhstan arises from sev-
eral issues within the sphere of youth employment, as well as from the
low level of income earned by young people. Tourism is particularly
attractive for youth entrepreneurship in Kazakhstan. Tourism offers
wide-ranging entrepreneurial opportunities, including the hotel in-
dustry, food services, entertainment, tourist transport services, retail,
and national crafts. The government of Kazakhstan has prioritized the
development of tourism entrepreneurship for several reasons. One key
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factor is the country’s substantial yet underutilized potential for unique tourism and recreational re-
sources. Fully tapping into this potential could generate significant socio-economic benefits: boosting
GDP, attracting foreign currency inflows, expanding related industries, creating more jobs and higher
incomes, and providing Kazakhstanis with broader opportunities for relaxation and health improve-
ment. Another factor is the growing global trend of international tourists seeking new destinations, and
Kazakhstan fits this profile well.

Youth entrepreneurship offers a real opportunity to improve the socio-economic status of young people
in Kazakhstan by expanding employment, strengthening financial standing, and thereby contributing to
social stability. The development of youth entrepreneurship aims to foster the social adaptation of young
people by engaging them in productive activities, providing maximum opportunities for personal ful-
fillment, and protecting them from threats such as criminal activity, drug abuse, and alcoholism. Youth,
being the driving force of innovative businesses with their proactive outlook, can propel the industry for-
ward by establishing efficient enterprises. Engaging in the tourism business broadens job opportunities
in sectors related to tourism and does not require significant capital from aspiring entrepreneurs. Finally,
youth entrepreneurship contributes to shaping a new national mentality and the organizational culture
of youth entrepreneurship, which are crucial for Kazakhstan’s innovative economic transformation.

In this regard, there is a need to study the potential for the development of youth entrepreneurship in
the tourism sector, assess its impact on the growth of Kazakhstan’s tourism industry, and formulate

measures to stimulate innovation.

1. LITERATURE REVIEW

The theoretical analysis of entrepreneurship dem-
onstrates its evolution from basic self-employment
to a more complex and innovative form of eco-
nomic activity. Classical economists established
the fundamental economic function of entrepre-
neurship, emphasizing its risk-bearing, pioneer-
ing, and innovative nature. The vital role of en-
trepreneurship in a nation’s economy is further
confirmed by contemporary studies (Van Stel et
al., 2005; Acs, 2006; Van Praag & Versloot, 2007).
Most authors identify job creation, innovation,
and productivity growth as the main channels
through which entrepreneurship affects economic
development (Jian et al., 2021; Amoros et al., 2021).
Today, it is widely recognized that entrepreneur-
ship is essential to the socio-economic develop-
ment of a country or region, as it creates new jobs
and initiates innovation (Agarwal et al., 2007;
Urbano & Aparicio, 2016). Entrepreneurs serve
as agents of change in the economy, introducing
new technologies and processes, launching new
types of economic activities, and accepting risks
(Segal et al., 2005; Acs & Audretsch, 2005; Adner
& Kapoor, 2010; Acs et al., 2016). Thus, entrepre-
neurship theory provides a scientific and practi-
cal framework for understanding its essence and
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the role of entrepreneurial economic activities in
shaping and advancing market economies.

According to Buckley (1989), for a country’s socio-
economic development, entrepreneurial activity
in the service sector is just as critical as in produc-
tion. Researchers in tourism entrepreneurship also
emphasize the significance of entrepreneurship for
the growth of the tourism industry (Koh & Hatten,
2002; Bardolet & Sheldon, 2008), the expansion of
local economies (Bakas et al., 2019; Ratten et al,,
2019), and the increase in employment and, con-
sequently, in household incomes (Jeyacheya &
Hampton, 2020). At the same time, some argue that
the tourism sector is highly susceptible to various
external factors that heighten entrepreneurial risks
(Elgin & Elveren, 2024; Sharma et al., 2024). The
success of tourism businesses largely depends on
the interaction of all stakeholders, i.e., government,
entrepreneurs, and local communities (Aquino,
2022; Manalu et al., 2024). A particular focus of
research has been the impact of tourism entrepre-
neurship on the sustainable development of regions
(Morgan et al., 2021; Elgin & Elveren, 2024).

Modern international researchers have significant-

ly advanced the understanding of the factors and
conditions influencing the development of youth
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entrepreneurship. Many scholars note that young
people are highly vulnerable in terms of employ-
ment and stable income, particularly during times
of crises, which compels governments and inter-
national organizations to view youth entrepre-
neurship as a potential solution (Manolova et al.,
2019). Under conditions of high unemployment,
establishing a business may often serve as the only
means of earning a livelihood. Entrepreneurship,
therefore, emerges as a viable career option, espe-
cially when typical jobs do not meet expectations.
The role of youth entrepreneurship in personal de-
velopment, career advancement, higher earnings,
and improved quality of life is a popular research
theme (Foo et al., 2009). Therefore, the following
functions of youth entrepreneurship can be dis-
tinguished: combating unemployment and pover-
ty, driving social change, advancing markets and
economies, and fostering the entrepreneur’s per-
sonal development.

Youth entrepreneurship not only contributes to na-
tional income but also acts as an intermediary be-
tween innovation and the market. A review of the
relevant literature supports these distinguishing
characteristics. For example, the innovation-ori-
ented nature of youth entrepreneurship, rooted in
personal qualities, independence, and initiative, is
underscored by Wood et al. (2016), Shir et al. (2019),
Sternberg and Breitenbach (2023), and Rahman
(2024). According to Van der Westhuizen (2024),
youth entrepreneurship involves applying initiative,
innovation, creativity, and risk-taking in the work
environment, whether through self-employment or
in small businesses. Young people, as the principal
bearers of innovative potential, serve as a strate-
gic resource for national development due to their
flexibility and adaptability to market shifts. In the
pursuit of an innovation-driven economy, priori-
tizing youth entrepreneurship is paramount. The
active adoption of innovations by young entrepre-
neurs is also crucial for the tourism sector, which
is characterized by intense competition and rapidly
changing consumer preferences. The growth of the
tourism industry creates broader opportunities for
youth start-ups (Ivasciuc & Ispas, 2023).

Adapting international experience to Kazakhstan’s
specific context is crucial for successfully integrat-
ing innovations into the development of youth en-
trepreneurship in the country’s tourism sector. For

http://dx.doi.org/10.21511/ppm.23(3).2025.11
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instance, the introduction of specialized financ-
ing programs for tourism innovation, modeled
after Spain’s Emprendetur Young Entrepreneurs
Program (Figueroa-Domecq et al., 2024), could
stimulate youth entrepreneurship and reduce
youth unemployment.

Additionally, implementing international accel-
eration programs that provide grants and invest-
ments to start-ups would further increase access
to financial resources. Creating regional innova-
tion and entrepreneurship centers could address
imbalances in entrepreneurship development.
Kazakhstan could open such centers in provin-
cial cities, granting local youth access to resources
and support (Luongo et al., 2023). State co-financ-
ing of start-ups in partnerships with private in-
vestors, along with the establishment of funding
programs for start-ups in strategic sectors, might
boost investment in innovative youth enterprises
(Santarsiero et al., 2024). Developing technologi-
cal platforms that unite businesses, research in-
stitutions, and government bodies to foster inno-
vation in tourism, as Spain’s Tourism Technology
Platform (ThinkTur) also plays a significant role
in the advancement of tourism entrepreneurship
(Ivars-Baidal et al., 2023). Despite the considerable
body of international research on youth entrepre-
neurship, including in the tourism sector, there is
a noticeable shortage of studies in the domestic
economic literature. This is especially evident in
areas such as the potential for youth entrepreneur-
ship in the tourism industry; assessment of its im-
pact on the broader tourism sector and on young
people’s preparedness to manage their own busi-
nesses and satisfaction with their social status; and
identifying barriers and prospects for introducing
innovation into Kazakhstan’s tourism industry.

Thus, the aim of this article is to explore the poten-
tial of youth entrepreneurship in the tourism sec-
tor of the Republic of Kazakhstan, assess its con-
tribution to the development of the national tour-
ism industry, and develop scientifically grounded
recommendations for stimulating innovative pro-
cesses in this field.

Based on the theoretical review, hypotheses were
formulated regarding the impact of entrepreneur-
ship, particularly youth entrepreneurship, on the
economy, innovation activity, and employment
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(H1-H7), as well as the interest of Kazakhstani
youth in participating in tourism entrepreneur-
ship (H8).

HI: The growth of entrepreneurship promotes an
increase in overall employment.

H2: The development of entrepreneurship facili-
tates an increase in the economy’s innovative
activity.

H3: The development of entrepreneurship stimu-
lates improvements in productivity.

H4: The development of youth tourism entre-
preneurship promotes growth in gross value
added.

H5:  The development of youth tourism entrepre-
neurship drives the advancement of the tour-
ism industry.

H6: The development of youth tourism entrepre-
neurship contributes to the increase in gross
regional product.

H7:  The development of youth tourism entrepre-
neurship fosters employment growth.

H8: Kazakh youth are interested in engaging in
tourism entrepreneurship.

2. METHODOLOGY

The following tasks were set:

theoretical substantiation of the role of youth
tourism entrepreneurship in employment

generation and the modernization of the tour-
ism sector based on the analysis of scientific
literature;

identification of prospects for the development
of youth entrepreneurship in Kazakhstan’s
tourism sector;

establishment of correlations between the lev-
el of youth entrepreneurial activity and socio-
economic indicators;

analysis of the readiness of young people to
implement innovative business models in the
field of tourism;

evaluation of the effectiveness of current state
support and formulation of proposals for its
improvement.

The study design (Figure 1) incorporates general
scientific and economic-statistical methods for ex-
amining socio-economic processes.

The theoretical exploration of the issue relied on
a review of literary sources, employing systemat-
ic and logical analysis methods to identify trends
in the evolution of the entrepreneurship concept,
particularly in tourism entrepreneurship, and to
accurately reproduce the interdependence be-
tween the development and functioning of youth
entrepreneurship and the level of socio-economic
development in various regions. The assessment
of entrepreneurship levels across Kazakhstan’s re-
gions, as well as its impact on tourism indicators,
was based on economic and statistical analysis, in-
cluding correlation analysis using the SPSS soft-
ware package. The use of the generalization meth-
od facilitated the development of new approaches

Identification of
Assessment of . .
. . Evaluation of youth Analysis of key
the potential for Testing of
) youth preparedness government
Literature youth proposed . . A
) ) readiness for for tourism policy .
review entrepreneurshi hypotheses - . Drawing

) innovative entrepreneursh measures to )
pin (H1, H2, H3, tourism ipandthe support youth conclusions

Formulation Kazakhstan’s H4, H5, H6, P ‘pp yA and

. entrepreneursh factors innovative )
of research tourism sector H7) through o . o formulating
. ip via hinderingit, entrepreneurs >
hypotheses based on correlation ) ) - recommendations
L . sociological based on hip in
statistical analysis . .
A survey (H8) sociological Kazakhstan
analysis e
survey findings

Figure 1. Research design
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Table 1. Variables included in the correlation analysis

Indicator Unit of measurement
Number of active small and medium-sized enterprises units
Number of innovativi units

Innovation activity

%

Employed populatio

thousand people

Productivity indices

%

Gross value added in tourism industries billion tenge
Gross value added billion tenge
Number of tourism enterprises units

thousand people

Poverty level

and methods for motivating entrepreneurship as
a means of diversifying the economic structure
in Kazakhstan’s regions. Methods of visualization
were applied to enhance the clarity of the research
results. The study’s information base consisted of
official statistical data from the National Bureau
of Statistics (BNS ASPR RK, n.d.a, n.d.b, n.d.c,
n.d.d, n.d.e), as well as findings from a sociologi-
cal survey.

Correlation analysis was based on official statis-
tical data for the period 2013-2023 and was con-
ducted using SPSS software. The variables includ-
ed in the correlation analysis to test hypotheses
HI-H7 are presented in Table 1.

To identify initiatives aimed at promoting
youth tourism entrepreneurship and to deter-
mine the factors impeding its development, a
questionnaire survey was conducted among
young people in various regions of Kazakhstan.
The survey was administered from August
to December 2024 via Google Forms and dis-
seminated through social media platforms
(Instagram, Facebook), ensuring the anonym-
ity of responses and voluntary participation
through data anonymization. The timing of the
sociological survey was approved by the Ethics
Committee of Karaganda Economic University
of Kazpotrebsoyuz, and the survey procedure,
fully compliant with basic ethical requirements
for scientific research, was approved by the same
university’s local ethics commission.

The primary inclusion criterion specified at the

outset of the questionnaire was an age range of
18-35 years. Questionnaire items were developed

http://dx.doi.org/10.21511/ppm.23(3).2025.11

and justified based on scholarly literature and pre-
liminary focus group discussions. As a result, the
instrument comprised five sections:

1. Socio-demographic characteristics of respon-
dents, since gender and age significantly in-
fluence entrepreneurial intentions (Sun et
al., 2021; Porfirio et al., 2023); marital sta-
tus, through its impact on resource avail-
ability and time constraints (Manolova et al.,
2007); employment status and type (Douglas
& Shepherd, 2002); and income level (Liu &
Qian, 2023). Moreover, regional disparities
substantially affect entrepreneurial activ-
ity (Audretsch & Keilbach, 2004; Liu & Qian,
2023).

Assessment of the attractiveness of entrepre-
neurship and motivational drivers, to deter-
mine the proportion of potential entrepre-
neurs among respondents and to evaluate dif-
ferences in motivational factors (Shane et al.,,
2003; Segal et al., 2005), as well as the pres-
ence of key competencies critical for start-up
success (Wood et al., 2016; Shir et al., 2019;
Rahman, 2024).

Identification of preferred entrepreneurial
sectors, since industry choice is linked to per-
sonal experience, interests, and assessment of
market opportunities (Delmar & Davidsson,
2000).

Evaluation of awareness regarding existing
conditions for establishing one’s own business,
which directly influences entrepreneurial ac-
tivity (Segal et al., 2005; Acs et al., 2016).
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Identification of factors motivating the choice
of tourism as a field for youth entrepreneur-
ship (Ivasciuc & Ispas, 2023), barriers prevent-
ing youth involvement in tourism entrepre-
neurship (Anuarq et al., 2013), and innovative
solutions capable of significantly enhancing
the tourism sector (Gretzel et al., 2015).

The survey results can be accessed at Shokha-
manova (2025). This study employs these primary
data for the first time; they have not been previ-
ously published or used in other scientific works.
Respondents’ answers to the main survey ques-
tions were scored on a scale from 1 to 10, where
1 denotes the lowest value and 10 the highest. The
mean value of the responses was calculated using
the following formula:

AV_ > (R-Rr)

TNR M

where AV - average value; R - rank; Rr — response
rate; TNR - total number of respondents.

3. RESULTS

The tourism industry is one of the fastest-growing
sectors of the global economy. According to the
WTTC (n.d.), in 2023, the Travel & Tourism sector
contributed 9.1% to global GDP, only 4.1% below
2019 levels. Travel & Tourism is not only back on
track but also set to achieve unprecedented growth.
Tourism not only generates direct revenue but
also stimulates related economic sectors. In the
context of Kazakhstan, tourism is recognized as
a strategic direction for development. Given the

tourism industry’s wide-reaching impact on the
global economy, it exerts a substantial influence
on Kazakhstan’s national economy. However, the
share of tourism in Kazakhstan’s economic struc-
ture is currently relatively small. This conclusion
is supported by an analysis of the trends in key in-
dicators that reflect the level of development in the
tourism industry (Table 2).

Tourism is becoming an increasingly significant
source of income and employment. Over the past
nine years, the number of registered legal entities
in the tourism sector has grown by roughly 66%,
and the number of people employed in the indus-
try has increased by 27%. A key factor driving the
rise in tourism entrepreneurs is the active involve-
ment of young people. Evidence for this is seen in
the faster growth rate of youth entrepreneurship in
Kazakhstan in recent years (5.19%) compared to the
overall number of legal entities engaged in entrepre-
neurship (1.64%). This has led to a marked increase
in the youth entrepreneurship share, from 8.6% in
2017 to 27.3% in 2023 (BNS ASPR RK, n.d.c, n.d.d).

However, according to official statistics, the to-
tal number of people employed in the country
doubled from 2001 to 2021, while the increase in
youth employment stood at only 20% (BNS ASPR
RK, n.d.a). The real situation in the youth labor
market can hardly be considered stable. Experts
estimate that about 42% of young people regu-
larly face employment difficulties, there is a grow-
ing NEET category, and most young professionals
are employed in low-productivity sectors. Wage
differentials are substantial: the average month-
ly nominal wage for working youth is nearly 1.5
times lower than the nationwide average monthly

Table 2. Trends of key indicators in the tourism sector of Kazakhstan, 2013-2022

Source: BNS ASPR RK (n.d.a, n.d.b).

Gross Value Added

i Share of tourism value

Number of enterprises Employment in tourism,

Years * in Tourism, million USD added in GDP, % in tourism, units thousand people
L2013 221127 : B 16162 L33
. 1879.57 S N 17,934 M8

2015 1,832.86 20,975 428.5
L2006 L3RS A2 22303, LAl

2017 2,111.04 27,760
C o018 '2'227438 """ 48,7"5"'(‘)"

L2009 2ME3L A2 1,482

2020 994.07 39,816
L2021 L3380 O 82300

2022 2,173.82 H 1 47,905
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Figure 2. Trends in the total number of operating legal entities and legal entities
in the youth category, 2017-2023

nominal wage. This situation leads to increasing
poverty and social inequality, undermines social
stability, and casts doubt on favorable prospects
for young people. The most common reasons for
youth unemployment include a lack of work expe-
rience, low wages offered, and the temporary na-
ture of available jobs. Consequently, the develop-
ment of youth entrepreneurship holds significant
potential for addressing employment-related chal-
lenges among the younger generation.
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Due to the lack of official National Bureau of
Statistics data on the number of legally registered
entities owned by individuals of youth age before
2017, the trend data are presented only for 2017-
2023 (Figure 2). The average annual growth rate
of youth tourism entrepreneurship stood at 35.3%.
Not only the growth in the number of tourism
entrepreneurs but also the sector’s share within
the national economy is of interest. A compara-
tive analysis of the share of active entrepreneur-

14

1.8

19 2.1 2.2 2.3 2.4

growth rate

Note: 1 — Abai; 2 — Akmola; 3 — Aktobe; 4 — Almaty; 5 — Atyrau; 6 — West Kazakhstan; 7 — Zhambyl; 8 — Zhetisu; 9 — Karaganda;
10 — Kostanay; 11 — Kyzylorda; 12 — Mangystau; 13 — Pavlodar; 14 — North Kazakhstan; 15 — Turkestan; 16 — Ulytau; 17 — East

Kazakhstan; 18 — Astana megacity; 19 — Almaty megacity; 20 —

Shymkent megacity.

Figure 3. Growth rates and concentration of youth entrepreneurship entities in the tourism sector
by region, Republic of Kazakhstan, 2017-2023
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ial entities by economic sectors in the Republic of
Kazakhstan for 2017 and 2023 indicates that tour-
ism’s share has remained stable at 3%. In 2017, the
total number of active entrepreneurial entities was
1,190,775, and over the following six years, it in-
creased by 42.6%, reaching 2,075,605.

Trade remains the predominant sector for en-
trepreneurship in the overall structure of
Kazakhstan’s economy. Regarding youth entre-
preneurship in tourism, its share is slightly higher
(4%) but has remained unchanged throughout the
period under review. Given Kazakhstan’s vast ter-
ritory, spanning various natural and climatic con-
ditions, it is important to assess the level of youth
tourism entrepreneurship development across the
country’s regions (Figure 3).

According to Figure 3, in 2023, the largest share of
youth entrepreneurship entities in the tourism sector
operated in the cities of Almaty (17%), where 33,088
enterprises were registered, and Astana (13%), with
24,781 enterprises (BNS ASPR RK, n.d.c). Along with
Shymkent and Turkestan Region, these cities fall in-
to the most attractive quadrant of the BCG matrix,

characterized by high market share and rapid growth.
All other regions are in the quadrant featuring high
growth rates but relatively small market shares.

To test the study’s hypotheses (H1-H7), a correla-
tion analysis was conducted to explore the relation-
ship between socio-economic indicators and the
level of entrepreneurship development (Table 3).

The main finding of the analysis is the confirma-
tion of the significant impact that the development
of youth tourism entrepreneurship has on key indi-
cators of the national economy (gross value added,
employment, labor productivity, and innovation),
regional development (gross regional product), and
the tourism industry (industry-specific gross value
added and the number of tourist arrivals).

To identify initiatives for developing youth entre-
preneurship in the tourism sector of Kazakhstan,
a sociological survey was conducted between
August and December. A total of 601 respondents,
aged 18 to 35, from 20 regions of the country, par-
ticipated in the survey. The main characteristics of
the participants are presented in Table 4.

Table 3. Pearson correlation coefficients for the formulated hypotheses

Hypothesis H1 H3
Indicators EP P
rson Correlation 0.682" 0.883"
NASME teeteesteretereteretetctatintetetatetenatarasann
: (1-tailed) 0.043 0.002
Hypothesis H4 H7
Indicators GVA TE
i Pearson Correlation 0.942" ; 0.562
NYTE ,,,,,, s
: Sig (1-tailed) 0.001 0.189

Note: *Correlation is significant at the 0.05 level (two-tailed). **Correlation is significant at the 0.01 level (two-tailed).
NASME — Number of active small and medium-sized enterprises; NYTE — Number of youth tourism enterprises.

Table 4. Respondent characteristics

Characteristics Number Percent Characteristics Number Percent
Gender Age

Female 381 63.4% 1822 78 46.3%
,,,,,,,,,,,,,, 220 36.6% L35 74 12.3%

26-30 110 18.3%

. 231 38.4% B I S £

,,,,,,,,,,,,,,,, 156 26% Monthly Income Level

63 10.4% 85,000-150,000 140 i 233%

. 5 92% . 150000-300,000 . 138 23%

rrrrrrrrrrrrrrr 49 8.2% ....300,000-500,000 103 17.1%

35 5.8% Over 500,000 56 9.3%

Temporarily not working (childcua“r'é‘) """" 12 2% o No |ncome o 164 27.3%

Note: Compiled based on survey results.
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Table 5. Reasons for engaging in entrepreneurship (units)

Average value
rank (AV)

Ranks Indicated by Respondents, (R)

Reasons (Rr) 1 .2 3 4 5 6 7 8 9 10

Having an inspiring business idea 36 72 72 16 41 8 27 48 57 .
Unwillingness to work for someoneelse 65 @ 69 : 74 @ 23 : 49 @ 9 .35.:.46 .34 1197 ' ...5

27
36

9.
88

23

23 32
3.

A2
22. 23

nterestin a new ventu

Realization of one’sambitions | 32 | 64 78 16 34 10 24 46 37 260 6
Raising social Status . o8, 56,576,072 34 018 LB 52 080 288 8T
Financial independence i3 ¢ 56 ¢ 8 i 13 i+ 27 ¢ 9 ¢ 11 : 29 i 44 i 293 :

Women constituted 63.4% of the sample (381 re-
spondents). The largest age groups were 18-22 (278
respondents) and 31-35 (139 respondents). The re-
sponse data were analyzed, and in accordance with
equation (1), the mean value for each question was
calculated. Tables 5-8 present these results.

According to the frequency of responses concern-
ing youth motivations for choosing entrepreneur-
ship in tourism and the calculated mean rank val-
ues presented in Table 5, the primary motive for
engaging in business is the pursuit of financial in-
dependence (mean rank of 7.11). The second most
important reason is the desire to realize one’s ambi-
tions (6.91), followed by an interest in a new venture
(6.76). The least influential motive is an unwilling-
ness to work for someone else, with a mean value of
6.16. Kazakhstan’s government devotes considerable
attention to developing entrepreneurship through
a variety of programs and measures. Respondents’
preferences regarding government programs sup-
porting entrepreneurship are shown in Table 6.

Table 6. Popularity ranking of entrepreneurship
support programs

. Popularity,
: %

46.1
1393
253

22.1
213
208

16.1
s

Program

Consultations and Mentoring by Experienced
Entrepreneurs

14.3

Private Business Incubators and Accelerators

11.3

The responses concerning the programs indicate a
dominant preference for the largest and most wide-
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ly recognized programs of the Entrepreneurship
Development Fund (JSC “Damu”). Secondly, there
is insufficient awareness among young people re-
garding the activities of support institutions and
the measures they offer. To determine the primary
reasons behind youth preferences for one entre-
preneurship support program over another, the
mean values of the criteria’s significance were cal-
culated (Table 7).

The survey reveals that, in evaluating preferred
entrepreneurship support programs, the most
significant criterion for young respondents is
program support and the achievement of tan-
gible results (6.92). Favorable financing condi-
tions ranked second (6.84), followed by ease
of access to information (6.82). Non-repayable
funding occupies the lowest position among the
criteria, with a mean value of 6.40. These re-
sults underscore the expectations of young en-
trepreneurs regarding support programs and of-
fer insights for program improvements. When
analyzing responses regarding the attractive-
ness of various economic sectors for conducting
business, the most appealing sectors for Kazakh
youth turned out to be tourism (22.8%), trade
(14.1%), and the arts (10.8%). The attractiveness
of the tourism sector for youth entrepreneur-
ship is influenced by factors such as the oppor-
tunity to travel (61%), independence and flexible
work schedules (35%), the possibility of enter-
ing international markets (34.9%), the potential
for a quick start without significant initial in-
vestment (33.3%), and opportunities to establish
family businesses (32.8%). However, in pursu-
ing their interests and engaging in tourism en-
trepreneurship, particularly in innovative ven-
tures, young people encounter several obstacles.
Table 8 presents the survey results and calculat-
ed mean values for each hindering factor.
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Table 7. Significance of criteria when choosing entrepreneurship support programs

o Ranks Assigned by Respondents, (R) Average value rank
No. Criteria, (Rr) ” ” ” d ” T T T T
1 2 3 4:5:6: 7 8 9 10 (AV)
1 Opportunity for training 72.56 .59 5 427 105245 AT
2 iFavorable financing conditions 49 .
3 iEase ofacceéé:t:oinformation 60 682
4 i Program recognition 56 6.42
5 Competence:::a:r:]:d qualiﬁcaﬁons::(:):f:gtaﬁ 58 676
6 :Non-repayable funding 62 6.40
7 ilIndustry-specific focus 64 6.41
8 Program offerings o 54 654,
9 i Program support and achievement of results : 54 : 6.92

Table 8. Significance of obstacles to innovative entrepreneurship in tourism

Ranks Assigned by Respondents, (R) Average value rank
Obstacles, (Rr) - - - T T T T T T
1:2:3:4:5:6:7:8:9: 10 (AV)
Bureaucracy 71 6869 19 47 16 29 41 . 42 1199
High taxes 47 (B8 135123 14 1912539 132 A1
Corruption 67 : 58 162 i 17 i 40 i 13 i 27 : 31 i 33 253
Lack of market awareness 577357 25 47 10 43 37 41 o1
Lack of information about business support 43.741064:23 155119126138+ 49 1204;
Absence of government support 45 194 53 124 148 i 30 1 25 i 44 ¢ 50 188
Doubt in one's ablites or fear of failure 54 78 62 17 44 7 35 58 45 201
Lack of business knowledge and experience 45 i 91 : 55 21 0 :194
Lack of ike-minded inividuals 59 74 64 20 43 20 30 5156 184
Complexities of doing business i 48 i 84 i 59 i 17 + 24 1 53 1 55 :200:

Judging from the responses presented in Table
8, young people perceive corruption and high
taxes, rather than a lack or insufficiency of sup-
port, as the greatest obstacles to the develop-
ment of innovative tourism entrepreneurship.
In addition to the previously discussed topics,
the study aimed to identify innovative solutions
that youth may adopt to significantly enhance
the tourism sector in Kazakhstan. According to
the survey, respondents believe that the follow-
ing solutions could significantly advance tour-
ism in the country:

o development of holographic guides to accom-
pany tourists at historical and cultural sites —
mentioned by 310 respondents (51.6%);

« introduction of artificial intelligence technol-
ogies to create digital copies of historical sites
accessible online or through VR - mentioned
by 260 respondents (43.3%);

o creation of mobile applications for trip plan-

ning and service booking — mentioned by 257
respondents (42.8%).
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Some respondents added comments suggesting a
focus on improving the quality of basic tourism
services. The proposed solutions and identified
needs can help in devising effective measures to
enhance youth entrepreneurship in the tourism
sector. At the same time, justifying new policies
for developing youth tourism entrepreneurship
and integrating innovative solutions requires an
examination of existing state programs in this do-
main and an evaluation of their effectiveness. The
principal finding of this survey was the high level
of youth interest in tourism entrepreneurship, as
well as the identification of both appealing attri-
butes and barriers within this field.

In recent years, the government of the Republic of
Kazakhstan has recognized the importance of devel-
oping innovative youth entrepreneurship — particu-
larly in the tourism sector — as a driver of economic
growth and diversification. Various measures have
been undertaken to address identified issues, but the
effectiveness of these measures remains ambiguous.

First, legislative amendments address legal
uncertainty and foster favorable conditions
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for youth entrepreneurship. The Law On State
Youth Policy was revised to include provisions
aimed at supporting youth entrepreneurship.
Although the term “youth entrepreneurship”
may still lack a precise legal definition, the law
stipulates measures to promote youth employ-
ment and entrepreneurial activity. Innovation
legislation was expanded to account for the
needs of small and medium-sized innovative
enterprises. Notably, tax incentives for innova-
tive ventures were introduced, and procedures
for registering intellectual property were sim-
plified. In 2018, the Law On Venture Financing
was enacted to establish a legal framework for
developing venture capital and supporting
start-ups, thereby creating new opportunities
for young entrepreneurs to attract investment.

Second, infrastructure support includes the fol-
lowing aspects. The Astana Hub, an interna-
tional IT start-up Technopark, was established
to provide conducive conditions for start-up
growth, including tax incentives, investor ac-
cess, and educational programs. Young entre-
preneurs can utilize the hub’s resources to ad-
vance their projects. Business incubators are be-
ing established in various regions of the country,
providing infrastructure support, consultations,
and training for young entrepreneurs. This
helps the country reduce regional imbalances.

Third, financial support and access to funding
are offered. The “Damu” Fund actively promotes
entrepreneurship through credit guarantee pro-
grams and interest rate subsidies, improving
young entrepreneurs’ access to bank financing
in cases where collateral is insufficient.

Fourth, there are different educational initiatives.
Entrepreneurship courses have been incorpo-
rated into higher education and vocational col-
lege curricula. Institutions now integrate entre-
preneurship and innovation studies into their
programs, thereby enhancing students’ business
competencies. Government and private entities
organize training events designed to develop en-
trepreneurial skills, business management capa-
bilities, and proficiency in digital technologies.

Fifth, collaboration between science and busi-
ness is being strengthened. Scientific and in-

http://dx.doi.org/10.21511/ppm.23(3).2025.11

Problems and Perspectives in Management, Volume 23, Issue 3, 2025

novation consortia have been established.
Universities and research institutions are in-
creasingly collaborating with businesses by ini-
tiating joint projects and research endeavors,
which facilitates the commercialization of sci-
entific advancements.

Although these efforts have produced some pos-
itive outcomes (such as improved support in-
frastructure and expanded access to financing),
their overall effectiveness is inconsistent. The
creation of the Astana Hub and regional incu-
bators has provided new growth opportunities
for young entrepreneurs. Simplifying adminis-
trative procedures and digitizing government
services have indeed lowered bureaucratic bar-
riers, making both business registration and op-
erations easier. Educational programs have bol-
stered youth competence in the spheres of entre-
preneurship and innovation.

Nonetheless, several challenges remain unre-
solved. Corruption and high tax rates remain
significant hurdles. Despite official anti-cor-
ruption measures, young entrepreneurs still en-
counter unethical practices. Second, insufficient
legal regulation in areas such as crowdfunding
and venture financing constrains opportuni-
ties to attract alternative investments. Third,
regional disparities in entrepreneurship per-
sist, as most resources and programs are con-
centrated in major cities while outlying regions
receive less support. Fourth, limited awareness
among young entrepreneurs regarding existing
programs and support measures diminishes the
effectiveness of these initiatives. Not all poten-
tial beneficiaries are fully informed about the
opportunities available. Finally, weak coopera-
tion between science and business continues to
inhibit the commercialization of innovations,
particularly in the tourism sector.

The challenges Kazakhstan faces in developing
youth innovative entrepreneurship in tourism
are not unique. Successful international expe-
riences offer potential solutions that may be
adapted to the country’s specific context.

The results of hypothesis testing are shown in

Table 9. As can be seen, all eight initially formu-
lated hypotheses were confirmed.
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Table 9. Testing hypotheses H1-H8

: Hypothesis Result

_H1 Increasing NASME leads to arisejnP & Supported
ads to a rise in NIE and IA Supported

“Supored

""" Supported
Supported

T aported

H7__iIncreasing NYTEleadstoariseinTE Supported ..
H8 i Kazakh youth are interested in engaging in tourism entrepreneurship Supported

Note: Compiled from correlation analysis results. NASME — Number of active small and medium-sized enterprises; NYTE —

Number of youth tourism enterprises.

4. DISCUSSION

The results confirm the significance of youth en-
trepreneurship in the tourism sector for the devel-
opment of both the industry itself and the broader
economy of Kazakhstan. The data obtained on the
growth in the number of enterprises and partici-
pants engaged in entrepreneurial activity within the
tourism sector, as well as the dynamics of relevant
indicators, demonstrate the rapid development of
youth entrepreneurship, which has increased more
than sixfold over the past seven years. These find-
ings support the conclusions drawn by Van Stel
et al. (2005) and Acs (2006). However, unlike the
cross—country analysis carried out using the Global
Entrepreneurship Monitor (GEM) indicator, this
study relies on a comparative analysis of entrepre-
neurial development within the regions of a single
country. While Acs (2006) aimed to distinguish the
differential impacts of “necessity entrepreneurship”
versus “opportunity entrepreneurship” on economic
development, such a level of granularity was not pos-
sible in this analysis due to the lack of official region-
al statistics for Kazakhstan.

Van Stel et al. (2005) based their modeling on four in-
dicators (total entrepreneurial activity, GDP growth,
per capita income, and the Competitiveness Growth
Index) over a five-year period. In contrast, this analy-
sis identifies correlation dependencies using 12 indi-
cators over ten years. Nonetheless, the findings of all
three studies confirm the positive effect of entrepre-
neurship on economic development and job creation.

Despite this overall growth, significant regional
disparities in youth tourism entrepreneurship
highlight an existing regional imbalance, which,
in turn, impedes the effective realization of tour-
ism potential and slows industry development.
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Most authors address this aspect from the per-
spective of cross-country differences in economic
development (Amoros et al., 2021; Acs et al., 2016).
This study, however, highlights the imbalance in
economic development and entrepreneurial activ-
ity across regions within a single country - a con-
cern particularly relevant for nations with large
territories and substantial variations in natural
and climatic conditions, as well as production and
resource potential (Jian et al., 2021). A similar pat-
tern emerges in these correlation results, which re-
veal a strong interdependence (r = 0.829) between
gross value added in tourism and the level of youth
entrepreneurship in Kazakhstan. In comparison,
Thurik et al. (2008) reported a positive correla-
tion exceeding 0.5 between the same independent
variables when examining the impact of entrepre-
neurial activity on the economic performance of
36 countries.

The analysis demonstrates that youth entrepreneur-
ship can effectively address many issues related to
employment and, consequently, income growth. In
addition, active entrepreneurship development in
industry helps broaden and improve the range of
tourism services, making them more accessible to
a wide segment of the population, which is an es-
pecially pertinent benefit during periods of crisis.
This, in turn, will foster balanced socio-economic
development across the country’s regions and drive
an increase in the tourism sector’s contribution to
Kazakhstan’s GDP by boosting both domestic and
inbound arrivals. This result underscores the impor-
tance of youth entrepreneurship in driving econom-
ic growth. It demonstrates that innovative start-ups
in the tourism sector can not only contribute to the
improvement of tourism infrastructure but also in-
fluence the national economy as a whole by increas-
ing the country’s gross value added.
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In examining entrepreneurial development, it
is entirely appropriate to assess the population’s
readiness to engage in entrepreneurial activity. De
Clercq et al. (2010) and Schillo et al. (2016) analyzed
entrepreneurship using adult population data from
the Global Entrepreneurship Monitor (GEM) sur-
vey supplemented by various country-level sources.
However, this current study, by virtue of its objec-
tives, is based on a sociological survey of young
people within a single country, designed to gauge
their interest in founding their own enterprises, in-
cluding those in the tourism sector. Consequently,
differences in the sizes of the target populations are
reflected in this sample size: a cohort of 601 respon-
dents aged 18-35 is sufficiently representative for
research purposes. Nonetheless, all of these studies
confirm that the principal motivating factors are
the pursuit of financial independence and the am-
bition to realize personal goals.

An analysis of government programs and leg-
islative documents shows that the Republic of
Kazakhstan has taken measures to create a favor-
able environment for youth entrepreneurship, in-
cluding within the tourism sector. However, the
identified barriers, such as corruption and high
taxation, pose significant obstacles to the devel-
opment of innovative youth entrepreneurship in
Kazakhstan. This issue is also highlighted in stud-
ies focused on entrepreneurial challenges in devel-
oping countries. For example, Dioneo-Adetayo’s
(2006) primary method was likewise a sociologi-
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cal survey of young people (specifically, students
at two universities) to assess respondents’ general
perceptions of environmental factor groups (social,
cultural, educational, and socio-economic) with-
out specifying particular entrepreneurial factors.
By contrast, this paper was designed to identify
the specific barriers and drivers of entrepreneur-
ial activity. This approach revealed that, despite
steps taken by the government to create a more
favorable environment for youth entrepreneur-
ship, including legislative initiatives and start-up
support, several issues remain unresolved. These
conclusions underscore the need to enhance con-
ditions for young entrepreneurs, particularly in
terms of combating corruption and reducing the
tax burden, as these factors can diminish the at-
tractiveness of doing business, especially during
economic downturns. The underdeveloped legal
framework and the concentration of resources in
major cities underscore the necessity for addition-
al efforts to address these challenges.

Thus, the results of the study confirm the critical
role of youth entrepreneurship in the sustainable
development of the tourism sector and broader eco-
nomic growth. However, its further advancement
requires improved financial and legal frameworks,
along with the elimination of regional and social
barriers. These considerations are also echoed in
international best practices, which advocate for in-
clusive and regionally balanced support measures
to foster entrepreneurship among young people.

CONCLUSION

The objective of this study was to examine the potential of youth entrepreneurship in the tourism sec-
tor, assess its impact on the development of Kazakhstan’s tourism industry, and propose measures to
stimulate innovation in tourism.

The results indicate that youth entrepreneurship is rapidly expanding, contributing to the growth of
gross value added in tourism and improving the country’s socio-economic indicators. In particular, a
strong positive correlation was observed between the level of youth entrepreneurship and overall eco-
nomic development. The study also identified the key motivational drivers underlying young people’s
willingness to engage in entrepreneurial activities, as well as the principal barriers, such as corruption
and high taxation, that impede the successful launch of innovative projects.

The successful implementation of these measures in Kazakhstan will require a strong political will and
a strategic allocation of resources. Although the government has already initiated various entrepre-
neurship support schemes, attention to tourism innovation and the development of venture financing
remains limited.
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By studying and adapting leading international experiences, Kazakhstan can significantly accelerate
the development of youth-driven, innovative entrepreneurship in tourism, thereby contributing to eco-
nomic diversification and enhancing the country’s competitiveness on the global stage.

Looking forward, further research is needed to undertake a more detailed analysis of the factors con-
straining the innovative activity of young entrepreneurs and to develop recommendations for optimiz-
ing state support for tourism start-ups. Such efforts will enable a deeper understanding of the mecha-
nisms that underpin the sustainable development of youth entrepreneurship in tourism and reveal ad-

ditional opportunities for its growth under conditions of economic instability.
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