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Hugo Martinez (Colombia), Monica Duefas (Colombia), Luis Becerra (Colombia)

THE IMPACT OF KNOWLEDGE
ABSORPTIVE CAPACITY ON
THE SUCCESS OF KNOWLEDGE
TRANSFERS IN ALLIANCES:

THE MEDIATING ROLE

OF INTERORGANIZATIONAL
LINK STRENGTH

Abstract

Knowledge transfer success in alliances can establish competitive advantages by en-
hancing an organizations ability to identify, assimilate, and apply new knowledge,
commonly referred to as absorptive capacity of knowledge. This process is facilitated
through interorganizational relationships, connections, or links characterized by trust,
reciprocity, and frequent interactions, which improve the flow of knowledge between
partners. This study aims to investigate the impact of the absorptive capacity of knowl-
edge on the success of knowledge transfer, with interorganizational link strength con-
sidered as a mediating variable. The analysis was conducted with an initial sample of
154 organizations from the agro-industry cluster in the Santander region of Colombia.
Data were collected using a structured Likert-scale questionnaire, targeting leaders
and project managers involved in collaborative initiatives. Structural equation model-
ing (SEM) was employed to analyze the data and test the proposed hypotheses. The
results reveal that absorptive capacity significantly and positively influences both the
success of knowledge transfer and interorganizational link strength. Besides, interorga-
nizational link strength has a positive and significant impact on the success of knowl-
edge transfer. Furthermore, interorganizational link strength mediates the relationship
between absorptive capacity and knowledge transfer success. The study demonstrates
that enhancing a firm’s absorptive capacity of knowledge improves technology trans-
fer outcomes in collaborative alliances. Also, it reveals that strong interorganizational
relationships play a significant role in facilitating knowledge exchange. Together, these
findings offer new insights into the synergistic interplay between absorptive capacity
and link strength as key enablers of the success of knowledge transfers.

Keywords knowledge transfer, collaborative networks, link
strength, absorptive capacity, mediation analysis
JEL Classification D80, 030, 032

INTRODUCTION

Knowledge transfer within alliances often has barriers that hinder ef-
fective sharing and utilization of knowledge. A critical factor influ-
encing the success of knowledge transfer is the absorptive capacity of
knowledge of the participating organizations. When a partner lacks
sufficient absorptive capacity of knowledge, it may struggle to compre-
hend or operationalize the shared or exchanged knowledge, leading to
ineffective collaboration and wasted resources (Chen, 2004).

In addition to the absorptive capacity of knowledge, relational links

within alliances have been shown to enhance the efficiency of knowl-
edge transfer. When the links are strong, they foster trust and open
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communication, which are fundamental to effective knowledge sharing (Shu-wen & Wen-an, 2013).
However, weak relational links hurt that trust, and cultural differences emerge as significant barriers to
knowledge transfer (Gomez et al., 2006).

A lack of trust between alliance partners results in the withholding of critical information and reduced
engagement in the collaborative process, thereby impeding effective knowledge transfer (Sherwood &
Covin, 2008). Similarly, cultural barriers, including differences in organizational norms, communica-
tion styles, and expectations, can create misunderstandings and misalignments, further limiting col-
laboration (Donate et al., 2012). These barriers, for example, generate the absence of a shared language
and common interests, which restrict participants’ ability to assess, share, and apply knowledge effec-
tively. Furthermore, the lack of a shared language and common interests, originating from weak rela-
tional links, could also be attributed to a deficiency in the absorptive capacity of knowledge because of

a misalignment and ineffective communication between partners.

1. LITERATURE REVIEW

AND HYPOTHESES

Interorganizational alliances are generally under-
stood as collaborative agreements between two
or more organizations to achieve shared objec-
tives. The aim of alliances is to create synergies
that enhance the competitive alliances of the in-
volved entities (Kamaruzaman et al., 2021). One
of the main objectives of alliances is to serve as
a mechanism for facilitating knowledge transfer
among organizations, which, in turn, can lead to
innovation and strengthen competitive position-
ing (Drewniak & Karaszewski, 2020). Then, alli-
ances function as vehicles for knowledge transfer
by enabling knowledge sharing and exchange of
experiences (Jiang et al., 2021).

Knowledge transfer refers to the process of ex-
change of knowledge between entities, empha-
sizing activities such as knowledge collection,
development, and application within organiza-
tions (Wu et al., 2024). Knowledge is defined as
a fluid mix of framed experiences, values, con-
textual information, and expert insights, pro-
viding a framework for evaluating and integrat-
ing new experiences and information (Prusak &
Davenport, 1998). Within organizations, knowl-
edge is not merely a resource but also a critical
capability that enables firms to replicate, trans-
form, integrate, and transfer it for competi-
tive advantage (R. M. Grant, 1996; R. Grant &
Phene, 2022). Knowledge transfer is a learning
process where individuals and groups derive in-
sights from the experiences of others (Easterby-
Smith et al., 2008; Zheng & Jaideep, 2009).
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Consequently, transferring new knowledge into
practice has become a strategic task to gener-
ate high value in organizations (Alnahhal et al,,
2022; Strakova et al., 2021).

Success of knowledge transfer requires the re-
cipient’s ability to independently apply acquired
knowledge, time, and budgetary investments,
satisfaction with the knowledge transferred, and
the degree of appropriation and commitment to
its application (Argote & Ingram, 2000; Schulze
et al., 2014). Cummings and Teng (2003) defined
success of knowledge transfer, taking concepts
from past research, such as satisfaction with ac-
quired knowledge (Szulanski et al., 2004), com-
mitment to its utilization (Pierce et al., 2001), and
the extent of its application (Mowday et al., 1979).
Schulze et al. (2014) further refined the success of
the knowledge transfer concept by incorporating
a comprehensive understanding and dissemina-
tion of knowledge. Guo et al. (2020) and Thomas
(2020) expanded this framework, including con-
siderations of the knowledge source, the recipi-
ent’s intent to absorb and reuse knowledge, and
the contextual conditions of the transfer.

The effectiveness of knowledge transfer depends
on conditions and contextual factors, including
organizational and network characteristics (Bacon
etal., 2020; Jhamba & Steyn, 2021; Ren et al., 2019).
On the one hand, organizational factors such as
structure, mindset, capabilities, and absorp-
tive capacity play a pivotal role in the knowledge
transfer process (Khachlouf & Quélin, 2018). On
the other hand, network-related factors, including
geographical proximity, cultural distance, shared
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values, trust, and link strength or interorganiza-
tional ties, also significantly influence the suc-
cess of knowledge transfer (Argote & Fahrenkopf,
2016; Xie et al., 2016). The present analysis focus-
es on two of those factors, the absorptive capac-
ity of knowledge and the interorganizational link
strength.

The first factor of knowledge transfer effectiveness
in alliances is the absorptive capacity of knowledge
of the organization (Human, 2021). Absorptive
capacity of knowledge refers to an organization’s
ability to identify, assimilate, and apply external
knowledge to innovate and achieve a competitive
advantage (Cohen & Levinthal, 1990). Wang et al.
(2023) indicate that absorptive capacity of partner
firms significantly impacts the efficiency of knowl-
edge transfer, suggesting that firms with higher
absorptive capacity are better positioned to benefit
from alliances. Organizations with higher absorp-
tive capacity are better equipped to integrate and
leverage acquired knowledge, transforming it into
actionable outcomes. Without sufficient absorp-
tive capacity, organizations may acquire knowl-
edge that they cannot effectively apply due to spe-
cific organizational constraints, thereby dimin-
ishing the effectiveness of the knowledge transfer
process (Khachlouf & Quélin, 2018; Rangus &
Slavec, 2017).

The second factor of knowledge transfer effective-
ness is the strength of relational ties between or-
ganizations in the alliances. Hansen (1999) and
Granovetter (1973) conceptualized link strength
as a function of interaction frequency, emotion-
al intensity, and mutual support. Tiwana (2008)
expanded this conception by emphasizing trust,
reciprocity, and interaction proximity as key
components in interorganizational project alli-
ances. Proximal and frequent interactions foster
trust and open communication, enhancing the
willingness to share knowledge (Ren et al., 2019).
Trust, in particular, can reduce reliance on tra-
ditional control mechanisms in the knowledge
transfer process, creating an environment con-
ducive to collaboration and innovation (Massaro
et al., 2019). Yoo and Yang (2015) concluded that
a strong relationship between partners fosters a
conducive environment for collaboration and mu-
tual understanding, which is key in knowledge
transfer settings.

o574

Finally, there is an interaction between absorp-
tive capacity of knowledge, link strength, and
success of knowledge transfer. Khachlouf and
Quélin (2018) argue that the effectiveness of
strong relational links in facilitating knowledge
transfer is contingent on the absorptive capac-
ity of the participating organizations. Cohen
and Levinthal (1990) and Henderson and Clark
(1990) highlight the importance of communi-
cative links within organizations for effective
knowledge acquisition and utilization. Zheng
and Jaideep (2009) further assert that high ab-
sorptive capacity of knowledge, when combined
with trust-based and proximal interorganiza-
tional links, enhances knowledge transfer be-
tween organizations. Organizations with higher
absorptive capacities are not only more adept at
processing and integrating knowledge but also
more likely to establish and maintain strong re-
lational ties, thereby reinforcing the flow and ap-
plication of new acquired knowledge.

In summary, knowledge transfer success in in-
terorganizational alliances is a complex process
influenced by multiple factors, two of which are
the organizations’ absorptive capacity and the
strength of their relational links. These elements
not only facilitate the acquisition and integra-
tion of knowledge but also enhance collabora-
tion, trust, and innovation among partner entities.
Besides, understanding their interaction could po-
tentially increase the success of knowledge trans-
fer in alliances and support long-term competitive
advantages.

Based on the literature review, this study aims to
investigate the mediating role of link strength be-
tween organizations in the impact of absorptive
capacity of knowledge on the success of knowl-
edge transfer. The conceptual model is presented
in Figure 1, and the research hypotheses are as
follows:

HI: The absorptive capacity of knowledge of an
organization has a significant impact on the
success of knowledge transfer in collabora-
tive settings.

H2:  The link strength between organizations sig-

nificantly impacts the success of knowledge
transfer.
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Figure 1. Theoretical framework

H3:  The link strength between organizations me-
diates the relationship between an organiza-
tion’s absorptive capacity of knowledge and
the success of knowledge transfer.

2. METHODS

The sample for this study comprised initially 154
organizations belonging to the agro-industry clus-
ter in the Santander region of Colombia. Data were
collected using a 26-item questionnaire distribut-
ed to organization directors and project manag-
ers involved in collaborative projects. Responses
were measured on a five-point Likert scale, with
1 indicating “strongly disagree” and 5 denoting
“strongly agree.” To ensure reliability, a pilot test
was conducted with 20 participants prior to full-
scale data collection, yielding Cronbach’s alpha
values above 0.9 for all latent variables (aFE = 0.94;
aCA =0.97; aKT = 0.90), which demonstrates high
internal consistency and strong correlation for the
constructs measured (George & Mallery, 2003;
Hill, 1998).

The questionnaire was distributed during a proj-
ect workshop and subsequently via email. This
process yielded 100 completed questionnaires, re-
sulting in a response rate of 64.9%. This exceeds
the minimum sample size of 66, calculated based
on statistical power standards (Lee et al., 2012;
Preacher & Coffman, 2006), which account for
a power level of 0.8, an optimal fit of 0.05, and a
maximum misfit level of 0.08. These parameters
align with commonly accepted standards in aca-
demic research (Murphy et al., 2014).

The study investigated three primary latent vari-

ables: absorptive capacity of knowledge, link
strength, and knowledge transfer success. The

http://dx.doi.org/10.21511/ppm.23(2).2025.41

variables were measured using the 26 question-
naire items shown in Table 1, operationalized as
follows: absorptive capacity of knowledge (items
1-16) was adapted from Backmann et al. (2015),
link strength (items 17-21) was measured based on
Tiwana’s (2008) evidence, and knowledge transfer
success (items 22-26) was assessed using an ad-
aptation of Schulze et al. (2014). The operational
definitions of variables are given in Table 1.

The study applied structural equation modeling
(SEM) for hypothesis testing. The SEM analy-
sis was conducted using the Lavaan package in
RStudio, following the guidelines provided by
Rosseel (2012). The model’s validity was evalu-
ated through confirmatory factor analysis (CFA),
composite reliability (CR), and average variance
extracted (AVE). In addition, the study used the
robust maximum likelihood estimation method
to correct for data normality violations (Gana &
Broc, 2019). Both local fit and global goodness-of-
fit measures were analyzed to ensure the model’s
robustness and validity.

3. RESULTS

The initial measurement model employed 26 items
to evaluate the three primary constructs: absorp-
tive capacity of knowledge, link strength, and
knowledge transfer success. The reliability of the
constructs was confirmed, with Cronbach’s alpha
values exceeding the 0.8 threshold, indicating in-
ternal consistency. Additionally, factor loadings
for all items (A = 0.6) and the explained variances
of the items in relation to their latent constructs
(N> > 0.4) were statistically significant, confirming
the model’s convergent validity. The average vari-
ance extracted (AVE) exceeded the 0.5 benchmark,
providing additional evidence of convergent va-
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Table 1. Definitions of operational variables

Variable

Item

i Item 1. Interacting with partner organizations to acquire new knowledge

Iltem 2. Visiting the partner project team

Item 3. Gathering new information from the partner’s team

Item 4. Regular meetings with the partner’s team

Item 5. Regular approaches to the partner’s team

Item 6. Interpreting and analyzing information from the partner’s team

Iltem 7. Understanding information from the partner’s team

Item 8. Processing information from the partner’s team

Absorptive Capacity

Item 9. Understanding opportunities from knowledge of the partner’s team

Item 10. Consequences of new knowledge obtained from the partner

Item 11. Understanding new information from the project

Iltem 12. Knowing how to execute this project

Item 13. Clear vision of roles and responsibilities

Iltem 14. The best ways to exploit the knowledge from the project

Iltem 15. Applying the acquired knowledge to the project work

Iltem 16. Using the acquired knowledge in decision-making

Item 17. Personal interaction with the partner’s team

Item 18. Equitable collaboration among project members

Iltem 19. Mutual trust among members

Item 20. Mutual respect among members

Item 21. Personal friendships among members

Item 22. Satisfaction with knowledge acquired

Item 23. Telling others we are working with new knowledge

Success of Knowledge Transfer

Item 24. Applying the knowledge without the partner

Item 25. Transferring the new knowledge to others

i Item 26. Knowledge successfully transferred

lidity. However, the data’s discriminant validity
had problems because the square root of the AVE
did not exceed the correlations among the latent
variables (Nodari et al., 2016).

Global fit analysis, based on seven indices (Rosseel,
2012), highlighted discrepancies between the em-
pirical covariance matrix and the hypothesized
model. The Chi-square test statistic (x*) indicated
a misalignment between the observed data and
theoretical expectations, requiring model refine-
ment to improve fit.

To address these discrepancies, the number of ob-
served variables was reduced to simplify the model
while maintaining its conceptual integrity. Five of
the 16 items initially measuring absorptive capaci-
ty were retained based on their explanatory power,
following the guidelines of Backmann et al. (2015).
Similarly, three of the five items related to knowl-
edge transfer were excluded due to their low vari-
ance explained (<40%) by the latent variable (Gana
& Broc, 2019). Additionally, to enhance model fit,
correlated errors between five item pairs were ad-

9576

justed as indicated by modification indices. This
adjustment, ensuring a x’reduction of at least 3.84
points, was implemented to justify the associated
decrease in degrees of freedom. Additionally, one
link strength item was removed due to significant
overlap with absorptive capacity, as indicated by
its modification index. The final adjusted model
retained 12 observed variables distributed across
the three constructs, with the original item num-
bering preserved for traceability.

Table 2 presents the reliability and validity metrics
for the adjusted model. Cronbach’s alpha values
demonstrated high reliability for all constructs
(aAC = 0.94; aLS = 0.91; aKT = 0.89). Composite
reliability (CR) values exceeded the 0.7 threshold,
and AVE values surpassed 0.5, confirming satis-
factory convergent validity. Confirmatory factor
analysis (CFA) indicated factor loadings ranging
from 0.651 to 0.939, further affirming the model’s
robustness.

Global fit indices, shown in Table 3, validated the
revised model, demonstrating strong goodness of

http://dx.doi.org/10.21511/ppm.23(2).2025.41
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Table 2. Cronbach’s alpha, average variance extracted (AVE), composite reliability (CR), and factor

loading
Variable Alpha (a) AVE CR
Absorptive capacity of knowledge (AC) 0.94 0.754 0833 | Item9
UMtem 1l
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ ltem1s .
o Mtem18
. ltem 19
Link strength (LS) 0.91 0.747 0.796 S
JJtem20 ;02911
Knowledge transfer success (KT) 0.89 0.747 0.748 Item23 0888
Item 26 0.776
Table 3. Goodness of fit
Global fit indices Value . Threshold Information
i 2 i x2=113.835 }
Chrawrebd . palue=0ig - PYAMO05  Harmonybetweenmodelanddae .
A ...Moderate correction
L0988 At the threshold of acceptability
L0986 208 At the threshold of acceptability
0.036 Compatibility between the model and the
P s S data creeesietcteretenenaninee
Upper limit of the confidence interval of the RMSEA 0.038 Compatibility betwde;r;the model and the
Standardized root mean square residual (SRMR) 0.061 Harmony between model and data

fit (Chi-Square p-value = 0.18; CFI = 0.989; TLI =
0.986; RMSEA = 0.036; SRMR = 0.061). These re-
sults indicate that the adjusted theoretical model
aligns closely with the empirical data, reflecting
an improved fit compared to the initial model.

The final structural model, presented in Figure 2,
illustrates the refined factor loadings and relation-
ships between constructs. The model integrates
12 observed variables: five for absorptive capac-
ity, four for link strength, and three for knowledge
transfer success. Path analysis results, detailed in
Table 4, reveal significant relationships among the
variables. Knowledge transfer success is positive-
ly influenced by absorptive capacity (p = 0.522, p
< 0.001) and link strength (p = 0.489, p < 0.001),

Table 4. Path coefficients

supporting hypotheses H1 and H2. Additionally,
absorptive capacity positively influences link
strength (B = 0.825, p < 0.001), suggesting that
higher absorptive capacity fosters stronger inter-
organizational ties.

Table 4 also examines the mediation effect, reveal-
ing the relationship between the absorptive capac-
ity of knowledge and the success of knowledge
transfer when mediated by link strength. Results
indicate a significant mediation effect (f = 0.403, p
< 0.001), confirming hypothesis H3. This finding
highlights the role of link strength in amplifying
the impact of absorptive capacity on knowledge
transfer, emphasizing the importance of robust
relational ties for successful knowledge transfer.

Hypotheses Path Coeff p-Value Decision
H1 _ AC = KT o 0.522 0.000 A;gepted """"
H2 LS = KT (b) 0.489 0.000 Accepted
Support for H3 AC %LS (a) 0.825 0.000 Ac:;epted
H3 : AC = LS = KT (a*b) 0.403 0.000 Accepted

Note: AC = absorptive capacity; KT = knowledge transfer; LS = link strength.

http://dx.doi.org/10.21511/ppm.23(2).2025.41
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0.40

030 | Item15 ltem23 | 021
0.15 ltem11
ltem22 | o1s
0.40
0.36
022 ltem9
[tem21 | oss
027 ltem7
ltem20 | 017
0.25 '
\\0.92
\ ltem19 |[O012
<
Note: AC = absorptive capacity of knowledge; LS = link strength; KT = knowledge ltem18 | o1s
transfer success.

Figure 2. Final adjusted structural model

4. DISCUSSION

The analysis of the first hypothesis (H1) con-
firms that absorptive capacity of knowledge has
a positive and significant impact on the success
of knowledge transfer. While earlier studies have
identified barriers to effective knowledge transfer
due to insufficient absorptive capacity on the part
of recipient organizations (Kumar et al., 2009), the
findings align with a broader consensus emphasiz-
ing the critical role of absorptive capacity in facili-
tating successful knowledge transfer (Khachlouf &
Quélin, 2018; Rangus & Slavec, 2017). Specifically,
absorptive capacity is reaffirmed as a dynamic or-
ganizational capability that supports competitive
advantage by enabling the assimilation and appli-
cation of external knowledge (Human, 2021). For
instance, Saraf et al. (2013) demonstrated that ab-
sorptive capacity interacts with institutional pres-
sures to enhance knowledge assimilation, while
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Sharma et al. (2012) found it to significantly con-
tribute to the effective implementation of techno-
logical systems. Furthermore, organizations with
high absorptive capacity not only integrate exter-
nal knowledge effectively but also foster greater
alignment in knowledge bases, resulting in high-
er success rates in knowledge transfer (Schulze &
Brojerdi, 2012).

The analysis of the second hypothesis (H2) re-
veals that the link strength between organiza-
tions also has a positive and significant influence
on the success of knowledge transfer. Contrary
to prior studies that highlight the contingent na-
ture of link strength on knowledge transfer out-
comes (Hansen, 2002; Reagans & Mcevily, 2003),
the findings suggest that link strength acts as a
determinant of successful knowledge transfer.
Takahashi et al. (2018) supported this conclusion,
emphasizing the role of link strength in fostering

http://dx.doi.org/10.21511/ppm.23(2).2025.41



an environment conducive to knowledge sharing
through trust, reciprocity, and interaction prox-
imity. Link strength, characterized by frequent
interactions, shared experiences, and mutual
trust, facilitates deeper communication and un-
derstanding between partners, which is essential
for effective knowledge sharing. This is consistent
with Liu et al. (2023), who demonstrate that con-
nection intensity in collaborative networks signifi-
cantly enhances research performance and the ef-
fectiveness of knowledge transfer.

A comparison of the coefficients indicates that ab-
sorptive capacity of knowledge exerts a slightly
stronger influence on the success of knowledge
transfer than the link strength between organi-
zations. This finding underscores the critical role
of absorptive capacity in assimilating and apply-
ing new external knowledge (Backmann et al,
2015). Absorptive capacity enables organizations
to bridge gaps in knowledge, integrate external
insights, and align these with internal processes,
thereby ensuring successful outcomes in knowl-
edge transfer (Schulze et al., 2014).

Additionally, the results highlight a significant
and positive relationship between the absorptive
capacity of knowledge and the link strength be-
tween organizations. This finding suggests that
greater absorptive capacity enhances the estab-
lishment of common understanding and shared
language between organizations, which in turn
fosters effective communication and stronger rela-
tional ties. These results are consistent with Cohen

Problems and Perspectives in Management, Volume 23, Issue 2, 2025

and Levinthal’s (1990) foundational theory, which
links absorptive capacity to the development of
communicative and proximate ties within net-
works. Organizations with high absorptive capac-
ity often exhibit robust internal and external com-
munication practices, which facilitate trust and
alignment among collaborative partners (Zheng
& Jaideep, 2009).

Finally, the empirical analysis of the third hypothesis
(H3) confirms that the link strength between organi-
zations mediates the relationship between absorptive
capacity of knowledge and the success of knowledge
transfer. This finding highlights the complemen-
tary nature of absorptive capacity and link strength,
demonstrating that stronger absorptive capacity en-
hances relational links, which, in turn, contribute to
greater success in knowledge transfer.

By demonstrating that higher absorptive capaci-
ties lead to stronger interorganizational links,
the study provides a nuanced view that comple-
ments and extends previous research (Todorova
& Durisin, 2007). Organizations with strong ab-
sorptive capacity in collaborative settings are bet-
ter equipped to assimilate and apply knowledge
received through interorganizational ties (Chang
et al., 2012). However, the results challenge the
notion that absorptive capacity can substitute
for strong ties (Khachlouf & Quélin, 2018) by il-
lustrating that absorptive capacity fosters the de-
velopment of stronger ties, thereby enhancing the
overall efficiency and effectiveness of knowledge
transfer.

CONCLUSION

This study aims to investigate the impact of the absorptive capacity of knowledge on the success of
knowledge transfer, with interorganizational link strength considered as a mediating variable. The find-
ings demonstrate that absorptive capacity of knowledge has a significant positive influence on both the
success of knowledge transfer and the strength of interorganizational links. Furthermore, link strength
mediates the relationship between absorptive capacity and knowledge transfer success, further empha-
sizing its critical role in collaborative alliances.

The results highlight the need for managers to foster organizational environments that prioritize and
enhance the absorptive capacity of knowledge and emphasize the importance of actively building and
maintaining strong interorganizational relationships. This study offers a new understanding of the re-
lationship between absorptive capacity and link strength to create a synergistic effect that increases
the success of technology transfer in collaborative alliances. Based on the findings, further research
could focus on the impact of absorptive capacity and link strength on the success of knowledge transfer,
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checking whether the knowledge transferred is tacit or explicit. Furthermore, future studies could in-
vestigate how varying levels of link strength - ranging from weak to strong - modulate this mediation
effect. Finally, the effects on link strength and knowledge transfer success could be analyzed based on
the specific dimensions of potential and realized absorptive capacity.
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