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Pavlo Pronoza (Ukraine), Tetyana Kuzenko (Ukraine), Nataliya Sablina (Ukraine)

CONTROLLING MECHANISMS TO
ENSURE THE FINANCIAL SECURITY OF
INSTRUMENT-MAKING ENTERPRISES

Abstract

The unpredictability of the development of the Ukrainian economy in the world economic space

requires continuous improvement of the financial security management policy of business entities.
The use of controlling mechanisms to ensure the necessary level of financial security enables the

stable development and competitiveness of enterprises. The article highlights the conceptual aspects

of ensuring the enterprise’s financial security using controlling mechanisms. The concept of control-
ling within the enterprise’s financial security is considered. An assessment of the enterprise’s financial

security in the instrument-making industry of the engineering complex of Ukraine was made using

an integrated safety indicator using taxonomic analysis techniques. It is noted that to ensure stable

functioning and development of the enterprise, it is necessary to identify factors (threats) that lead to

the loss of the proper level of enterprise’s financial security. To assess the impact of financial condi-
tion indicators on the level of effectiveness of financial safety management in engineering enterprises,
a multivariate statistical analysis of correlation relationships was carried out and factor loads were

calculated. It is proposed to organize the formation of a controlling system with an emphasis on

ensuring an adequate level of enterprise’s financial security. The use of the proposed developments in

the activities of the enterprises of the instrument-making industry allows increasing the efficiency of
their functioning and to put the existing system of ensuring financial security to a new level.

controlling, financial security, management, security, financial
security indicators

G2, G39

Keywords

JEL Classification

I1. B. IIpono3sa (Ykpaina), T. B. Ky3enko (Ykpaina), H. B. Ca6nina (Ykpaina)

KOHTPOJIIHTOBI MEXAHI3MU
3ABE3MEYEHHA ®IHAHCOBOI BE3MEKU
MNANPUEMCTB NPUNAAOBY AYBAHHA

AHoOTAaLiA

Henepen6adyBaHicTb pO3BUTKY €KOHOMiKM YKpaiHU Yy CBiTOBOMY TOCIIOZAapPYOMY IIPOCTOPi
OTpeby€e IOCTIIHOTO YAOCKOHAIEHHs MOMITUKM YIpaBMiHHA (iHAHCOBOIO 6e3IeKOI Cy0 €eKTiB
TOCIIOfjapIOBAaHHA. 3aCTOCYBaHHA KOHTPOJIIHTOBMX MeXaHi3MiB /11 3a0e3edeHHs HaJIe)KHOTO PiBHA
¢inaHCcOBOI Oe3neky Hajjae MOX/IMBICTb 3a0e€3IIEUUTH IEPCHEKTHBY CTabiIbHOTO PO3BUTKY Ta
KOHKYPEHTOCIIPOMOXKHOCTI IIAIPUEMCTB. Y 3B’SI3Ky 3 LUM MeTOl0 CTarTi € GopMyBaHH:
TEOPETUKO-METOAMYHOTO MiIXOly IOfI0 BIIPOBA/I)KEHHS KOHTPOTIHTOBMX MeXaHisMiB Mg
3abesnedeHHs BiHAHCOBOI Oe3IeKM MiIPUEMCTB, AK CK/IaJJOBUX 3ara/JlbHOI CHCTEMU KOHTPOJIIHTY.
Y craTTi mpefcTaBIeHo OpraHizaliiiHi acrekTy 3abe3nedeHHs GiHaHCOBOI Oe3eKy MmiAIpueMcTBa
32 JIOIIOMOTOI0 KOHTPOJIIHIOBYUX MeXaHi3MiB. [IpoaHanisoBaHO OHATTSA KOHTPOMIHTY B KOHTEKCTi
¢inancoBoi Oesnexu minmpuemcrBa. IIpencTaBieHO pe3ynbTaTu OLiHKM (iHaHCOBOI Oesmexu
HiIPUEMCTB IPUIAfoOyAiBHOI Tamysi MaIMHOOY/[IBHOrO KOMIIEKCY YKpaiHM i3 3aCTOCYBaHHAM
iHTerpaJIbHOTO MOKA3HMKAa Oe3IeKV 3a JOINOMOTOI BUKOPMCTAHHA METONVKM TaKCOHOMIUYHOTO
aHasizy. CCTeMaTH30BaHO 3arpo3i /1A 3abe3nedeHHs cTabibHOro PyHKIIOHYBaHHA Ta PO3BUTKY
IiAITPIEMCTBA HEOOXITHIM € BUABIEHH: (aKTOPIB (3arpo3), 1[0 MPUBOAATH O BTPATH HAJIESKHOTO
piBH:A ¢iHaHCOBOI 6e3rekn minmpueMcTBa. JJisi OLIHKY BIUIMBY NOKasHMKIB (iHAHCOBOTO CTaHY
Ha piBeHb eeKTMBHOCTI ynpaBliHHA (iHAHCOBOW 0€3NEeKOI0 MifNPUEMCTB MAIIMHOOYIYBaHHA
mpoBefieHo GaratoakTOPHMIT KOPEMALHUIT aHali3 Ta PO3paXOBaHO (aKTOPHI HaBaHTaKEHHSI.
3aIpOIIOHOBAHO 3MIiCTOBHY MOJie/Ib OpraHisalii popMyBaHHA CUCTEMM KOHTPOJIHTY 3 aKI[eHTOM
Ha 3a0eslledeHHs] HAJIEKHOrO piBHsA (iHaHCOBOI 6esmekum Ha MifmpueMcTBi. Buxopucranusa
3aI[PONOHOBAHNX PO3POOOK Yy [isZIBHOCTI MiANPMEMCTB NpuUIafoOyniBHOI Tramysi KO3BOMUTH
migBumMT eeKTUBHICTD iX (YHKIIOHYBaHHS Ta IIOCTaBUTU IiCHYIOUY CHUCTeMy 3abe3ledeHH:
¢inaHcoBoOI 6e3nexn Ha AKICHO HOBMII PiBeHb.

KOHTPOJiHT, (piHaHCOBa OeslieKa, yIpaB/IiHH:A, 3a0e3edeHH,
ingKaTopu piHaHCOBOI Ge3mexn

G32, G39
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BCTYN

PunkoBi ymoBM (yHKIIOHYBaHHA MifIPMEMCTB B YKpaiHi XapakTepM3yHOTbCA HAABHICTIO TOCTpPOI
KOHKYpeHLil, iCHyBaHHAM OOpoTbOM 3a pMHKM 30yTy, HEOOXiZHICTIO MifBMINEHHSA SKICHUX HapaMeTpiB
npopyKuii, GopMyBaHHSIM IMApTHEPCHKMX BiJHOCMH 3 IOCTaYa/JIbHMKAMMU 1 CIIOXKMBadaMM INPOAYKINI, 10
notpebye Ha3BMYAHOI OPraHi30BaHOCTI Ta Bifjiadi KePiBHUKIB MiJIPMEMCTBA B IIPUITHATTI yIPaBTiHCBKMUX
pillleHb, COPSIMOBAHNUX Ha TOCATHEHHS MaKCUManbHOI epeKTUBHOCTI iHaHCOBO-TOCHOAPCHKOI 1isITBHOCTI Ta
dbopmyBanHs cucteMn piHaHCOBOI 6e3mekn mignmpueMcTB. Yepes Henepe6ayyBaHicTh eKOHOMIUHMX MTOZIN SIK B
cepeMHi KpalHy, TaK i 3a I Me>XXaM1, JIeBOBa YaCTKa BiTYM3HAHNX IMiJIIPUMEMCTB He B 3MO3i pearyBaTu BiJJIIOBiJHO
Ha Oe3nepepBHi 3MiHM YMOB 30BHIIIHBOTO cepefoBuUIA. 3a JaHMMM [lep>KaBHOI C/Iy>KOM CTaTUCTUKY YKpaiHu
3a 2018 p., 26.6% IPOMMCIOBUX MiJIIPUEMCTB € 30MTKOBMMM [7], CYTTEBOIO IPUYNMHOIO YOTO € HeeeKTUBHA
HOJITHKA YIpaBIiHHA GiHaHCOBOI Oe3eKOI0 MiATIPUEMCTBA, OCKiNIbKY 0€3 YiTKOTO CTPaTerivHOro I/IaHyBaHHS
Ta KOHTPOJTI0 HEMOXX/IMBO JOCATTH 1i BipHOTO pyHKI[ioOHyBaHHA. T0XK, 41M Oi/blI A HAMIYHNM Ta HEBU3HAYEHNM
CTa€ cepeoBUILe [is/IBHOCTI, TUM Oi/Iblile TOPAAKY Ma€ OyTy Ha CAMOMY IIi/IIIPMEMCTBI, TUM Oi/blile yBaru ciif
HOPUIINATY Po3po0Ii CTpaTeriit Ta ONepaTMBHUX Aiil Ais iX peamisanii.

Kpurnunnit ananis cutyanii nigTBepaKye HeoOXiHICTb Ta 000OBSI3KOBICTh BIIPOBAJ)KEHHSI KOHTPOIiHTOBUX
ME€XaHi3MiB B [is/JIbHICTD MiJIIPMEMCTB IPOMMUCIOBOTO KOMIIJIEKCY YKpaiHM, OCKIiZIbKM IX BiICyTHICTD 4nM
HeHa/Ie)kKHe 3aCTOCYBaHHS HeraTMBHO [IO3HAYAEThCs Ha (iHAHCOBIN Oe3meli.

1. NITEPATYPHUW Ornaa

BupimienHio mpo6seMyu BIPOBaJKeHHS MeXaHi3MiB KOHTPOMIHTY B [AisUIBHICTh HiANPUEMCTB NPUCBSIYEHI
HAYKOBi Ipalji BITUM3HAHMX Ta 3aKOPJOHHUX BUEHUX-eKOHOMicTiB. Tak, TepellleHKO po3Iysfae KOHTPOIIHT
AK mifcucreMy ¢GiHaHCOBOTO YIpaBlIiHHSA, IMO0 3abe3ledyye KepiBHMITBO IifIpueMcTBa iHpopMaiiero,
METOJVYHOIO Ta KOHCY/IbTALi/THO0 HiATPYMKOIO [/IsI HPUITHATTS IepeBa>kKHO PpiHaHCOBUX piueHb [14], MaHH Ta
Maiiep posrisganyt MOX/IMBICTb BIIPOBaJKEHHA M€XaHi3MiB KOHTPOJIIHTY B CUCTEMY YIIPaBIiHHA JOCATHEHHA
KiHLIeBUX Iii/lell i pe3y/nbTaTiB AisBHOCTI HiANPUEMCTBA 3am06iralouy BUIIALKOBOCTAM i 3abesmedyroun
CBO€YacHe pearyBaHHs Ha Hebesmeku [7], JIO30BUIIbKMIT POSI/ISAA€ KOHTPOJIIHT SIK IPeMETHY TEeXHOJIOTii0
BUPpILIEHHs YIPaBAiHCbKMX 3aBHaHb [5], [puropamr cTBepaxye, [0 KOHTPOJIHT — Ije CUCTeMa yIPaBIiHHSA
IisUTBHICTIO CY0€KTa HiANPUMEMHMIITBA, SIKA Y CYKYIIHOCTi 1HTeTrpye, KOOPMHYE Ta CIIPSIMOBYE Ais/IbHICTD
ycix jioro mifpospisiB Ha JOCATHEHHs K KOPOTKOCTPOKOBMX, TakK i foBrocTpokoBux wuinmeit [3]; [Tomosa Ta
CadpsHL NIPUAIIAIOTH YBAary 06’ €KTaM KOHTPOMIHIY eeKTUBHOCTI TOCIIOAAPCHKOI 1isITBHOCTI IIPOMICIIOBOTO
nipnpuemcTsa [8].

BupinieHHI0 NUTaHb, SIKi CTOCYIOTHCS BOCTI/>)KEHHS TeOPeTUYHMX i IPUK/IaJHUX acIeKTiB ¢piHaHCOBOI Oe3nekn
HigIpUEMCTBA 3HAUHY yBary MpUIiNeHo Y Mpalax TaKuX iHO3eMHMX HayKoOBIIiB AK Ajticol, I'omec, ocTep,
[llymnerep Ta BiTuM3HAHUX aBTOpiB: ApedeBa, brank, bapanoscwkuii, Bopob6itosa, [opsiueBa, [Ipokonenko
ta Oararo iHmux. ApedeBa posrispae ¢iHaHCOBY Oe3neKy Cy0O’€KTiB HMiANPMEMHMIITBA K CTaH HamOinbI
e(eKTMBHOTO BMKOPVICTAHHSA BJIACHUX Ta INPMUPIBHAHUX [0 HUX PeCypCiB, BUPAKEHUII Y MaKCUMAIbHO
CIPUATIVBUX 3HAUYEHHSIX IIOKa3HUKIB peHTa0eNnbHOCTI, IIOKa3HMKIB AKOCTI yIpaBIiHHA aKTMBAMMU
nifnpueMcTBa, OPMYBaHHAM KalliTasly, BUIIIAT 3a LIiHHMMY [TallepaMy Ta KypPCcoBOI BapTOCTi LIIHHUX ITanepiB
AK CHCTEMAaTHMYHOTrO iHAMKATOpa MOTOYHOro (PpiHAaHCOBO-TOCIIOJAPCHKOTO CTaHY i NMEpPCIeKTUB PO3BUTKY [l].
3 branka, ¢inaHcoBa 6e3meka MmigIpUEMCTBA — Iie KibKICHO i SIKICHO JleTepMiHOBaHMII piBeHb (iHAHCOBOTO
CTaHy cy0’€KTa IMiIIPUEMHUIITBA, 10 3abe3ledye 3axuileHicTh (iHAHCOBUX iHTepeciB HiANpUEMCTBA Bif
peanbHUX i NOTEHUIMIHNUX 3arp03 BHYTPILIHbOTO I 30BHILIHBOTO CEPENOBUILA, TaApaMeTPU AKOTO BYU3HAYAThCA
¢dinancoBoo dinocodiero Ta CTBOPOIOTH IepenyMoBy (DiHAHCOBOI MHiATPUMKM CTiIKOTO PO3BUTKY B
IOTOYHOMY J1 cTpareriunomy mnepiopax [2]. Bognouac Bopo6iioBa BBaxkae, mo “piHancoBa Oesmeka cy6’ekra
rOCIIOZaPIOBAaHH S — I]e Y3arajbHIO0Ya XapaKTepUCTIKa CTaHy (GiHaHCIB BiATIOBiHOTO Cy0’€KTa rOCIIOfAPIOBAHH S
Ha BCTAHOBJIEHY ATy, sIKa CBiAYMTH PO (piHAHCOBI MOXK/IMBOCTI Ta CIIPOMO>KHICTh BUKOHYBaTV 30008 sI3aHHA i
epeKTUBHO QYHKIIIOHYBaTU B YMOBaX HeCTabi/IbHOCTI, HEBM3HAUEHOCTI Ta Pi3HMX (PiHAHCOBMUX i TOCIIOAAPCHKUX
pusukis” [16].

2 http://dx.doi.org/10.21511/ed.19(3).2020.01
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Hespa>karo4u Ha 3Ha4YHi HAYKOBi pe3y/IbTaTy i CyTTEBY YBary HayKOBILIiB CTOCOBHO Pi3HMX aCIIEKTiB KOHTPOJIiHTY
ta (piHaHCOBOI Oe3meKky MiJIPUEMCTBA, MOTPeOYIOTh MOJAJBIIOrO JOCTII)KEHHsI KOHTPOTIHTOBI MeXaHi3Mmu
3abesnedeHHs GpiHaHCOBOI Oe3neKy MiAIPUEMCTB.

2. META AOC/NIAXKEHHA

QopMyBaHHA TEOPETUKO-METONVYHOTO MiJXOAY LIOf0 BIPOBa KeHHA KOHTPOIIHTOBUX MeXaHi3MiB B CUCTEMY
yIpaBIiHHA OiAIbHICTIO Cy0’€KTiB HiANPUEMHNIITBA 3 METOI0 3a0e31edeHHs GpiHaHCOBOI Oe3neKy MiAPUEMCTB
npuaafobyaiBHOI ramysi.

3. METOAM AOC/IAMKEHHS

HaykoBo-TeopeTnyHy i METOJ,0NIOTIYHY OCHOBY BMKOHAHH S IOC/i/I>KEHHA CTAHOB/IATH METOV: y3aTraTbHEHHA Ta
CHCTEMHOTO aHali3y; HOPiBHAHHA Ta Kaacudikalii; TaKCOHOMIUYHMIT METOJ; MeTOAY Kractepusanii; pinaHCOBO-
€KOHOMIYHOTO Ta CTaTUCTVMYHOTO aHaJIi3y; KOPENALITHO-PErpeciliHOTO aHaIi3y.

4. PE3Y/IbTATU

B ymoBax rmo6anbHuX BUKIMKIB 3alIOPYKOI0 CTabiIbHOCTI i1 eeKTUBHOCTI PyHKI[IOHYBaHHS IMiZIIPUEMCTB,
30KpeMa BUPOOHNYMX, BUCTYIA€ CTYIiHb €KOHOMIYHOTO PO3BUTKY HAepXKaBM, CTAH PUHKOBUX BiJHOCHH
KpalHM Ha BHYTPIIIHbOMY Ta Mi>KHapOJHOMY PiBHAX, a TAKOXX HaABHICTb €KOHOMIYHO-IIOJIITUYHUX YMOB JJIA
npuOyTKOBOI [iANbHOCTI CyOeKTiB rocnogapioBaHHA. IIparHeHHA YKpaiHu [0 Y[OCKOHA/NeHHSA PUHKOBUX
BiTHOCMH B CBOI0 4epry OOyMOBIIOE TaKi TPYAHOLL [ HiANPUEMCTB, K 3POCTaHHSA KOHKYpeHLil Ta
YCK/TaJJHEHHsI YMOB ITPOBaJ)KeHHsI TOCIIOAAPCHKOI Ais/IBHOCTI, 11J0 HEOAMIiHHO HaK/IaJae HeraTUBHUI BiOMTOK
Ha IUIAXY JO PO3BUTKY BUPOOHMYMX YCTaHOB. TaKMM YMHOM, JOLIBHUM € MOAa/IbIINII PO3ITIAL HpobreMnu
nocsArHeHHA (piHaHCOBOI cTabiMbHOCTI MiAIpUEMCTB YKpaiHu Ta po3pobka MexaHi3MiB i1 3abe3nedeHHs, 3afisa
CTiJIKOTO Ta IMOCTYIIOBOIO €KOHOMIYHOTIO i COLIia/IbHOTO PO3BUTKY.

Cucrema KOHTPOJIIHTY Ha HiZIPUEMCTBI HO3BOMSE AOCATTU SKiCHO HOBOTO piBHA yIpaBliHHA UIIAXOM
inTerpanii Ta koopaMHaLil AiATBHOCTI CAYXXO i MiApPO3AiNiB HiAIPUEMCTBA A SOCATHEHHS ONePAaTUBHUX i
CTpaTeriYHUX Lieit.

Bueni 6araTpox KpaiH pO3IJIAJAIOTh KOHTPOIHT fK CKJIafiHe CHHTe30BaHe HOHATTSA, sIKe IPYHTYETbCA Ha
PO3yMiHHi JIOrO CHCTEMHOI CyTHOCTI. BiH BMHUK Ha CTUKY yIpaBIiHCBKOTO OO/MiKY, eKOHOMIYHOTO aHasisy,
IUIaHYBaHHA i MeHe[>KMeHTY. llepmodyeproBo KOHTPOJIHI AK CUCTEMa HiTPUMKU yIPaBIiHCBKUX pillleHb
ynepute 6yB 3actrocoBanuii y CIIA nanpukinni XIX - Ha moyarky XX ctonitTs. Togi KOHTpO/MiHrOBi MexaHi3Mu
KOHLIEHTPYBAJIUCS IIePeBa>kKHO Ha (PiHAHCOBUX acleKTaX AisTIbHOCTI HiANPUEMCTBA, KOHTPOJIIHT PO3I/IAaBCs
AK CK/IaioBa GpiHAaHCOBOTO MEHEI)KMEHTY.

OTrXe, “KOHTPOIHT — Ije BiffocoOneHa cucTeMa, €KOHOMIYHA CYTHICTD SIKOI IOJIATa€ B AMHAMIYHOMY IIpolLeci
HepeTBOPEHHs i1 iHTerpauii icHylo4nx MeTOAiB 06/1iKy, aHa i3y, IUTaHyBaHH:, KOHTPOJIIO il KOOPAMHALITy €UHY
CHUCTEMY OfiepKaHH:, 00poOKM iHpopMaLii Ta MpUITHATTA Ha 11 OCHOBI YIIpaB/IiHCbKUX pilleHsb” [8].

He meH1I Ba>k/IMBe 3HaUeHHs Ha CbOTOJ{HI KOHTPOJIIHT 3ajiMa€e B cucTeMi piHaHCOBOI Oe3IeKky MigIpueMCTBa.
IcHye ByMKa, 110 TepMiH “KOHTPOJIHT” HeOOXi/JHO 3aCTOCOBYBATH 10 BCI€I CHCTEMM YIIPaB/IiHHS HiATIPUEMCTBOM,

a 0TXe, i1 10 6710Ky 3abe3neueHHs PpiHaHCOBOI 6e3meku Takox [5]. Ha 1110 o6cTaBuHy BKasye braHk, sskmit BBaXKae,
1[0 KOHTPOTIHT (PiHAHCOBOI 6e31eKM — OffMH i3 6/I0KiB KOHTPOJIIHTY Ha MiJIPUEMCTBI [2].

http://dx.doi.org/10.21511/ed.19(3).2020.01 3
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[llkaprmer BM3HAYa€ KOHTPOTIHT (iHAHCOBOI Oesmeky MiANPUEMCTBA 5K CaMOOPraHi30BaHY CUCTEMY,
mo 3abesnedyye iHTerpaiilo, oprauisaniloo i xooppmHainilo Bcix ¢a3 ymnpaBmiHHSA (iHAHCOBOIO 6e3IEeKO0
nifnpueMcTBa. ABTOp BUZI/NsE ABAa KOHIIENTYa/IbHi IiIXOAM JO CEMAaHTUKM NOHATTS “KOHTPOJIHT (iHaHCOBOI
Oe3nexy mifnpueMcTBa’ Ta Oro MOpQOIOTiYHOrO TPAKTYBaHHA, a caMe: cTaTM4yHuil (besmeka sK cTaH) i
nisgnpHicHUI (be3meka AK misnbHicTD) [11].

B cBoiil mpakTU4HIl JisTBHOCTI MEHePKMEHT IiJIPMEMCTBA IIParHe HapOI[yBaTy NPUOYTOK, ONTUMI3yBaTn
BUPOOHMIITBO Ta 3MilHIOBaTK (iHAHCOBY CKIafoBy Oesmekyu. Buxomsdum 3 1bOro, KOHTPOJIIHT AOLiIBHO
pO3I/IAfaTU caMe SIK CUCTeMY iIHCTPYMEHTIB, a He 00MeXXyBaTUCh BIPOBA/>)KeHHAM B YIPaBIiHCbKUII POLeC
jioro okpemux enemeHTiB. Tox, mope4HuM € moOypnoBa MOZeNi CUCTeMU KOHTPOJIHTY ¢iHaHCOBOI Oe3rexn
HiATPMEMCTBA 3a JJOIIOMOTOI0 BUKOPMCTAHHS caMe CHCTEMHOTO IiIXOAY, 11J0 HaBeieHo Ha PucyHky 1 [6].

KnouoBe Mmiciie B cucreMi KOHTpoO/iHTy ¢iHaHCOBOI 6e3lexy MiflIpueMCTBa BifBeZEeHO KOHTPONTiHTOBUM
MexaHi3MaM, TOOTO 3acobaM Ta IHCTpPyMeHTaM, 3alIpPOINOHOBAaHMM MJis peasnidauii OCHOBHUX (YHKIIiN
KOHTPOJIIHTY B cUCTeMi 3abe3leyeHHs JOCTaTHbOTO PiBHSA (iHAHCOBOI Oe3leKy MiJIPUEMCTBA 3 OpiEHTALliE0
Ha JJOCATHEHHS J10r0 e(peKTUBHOTO PO3BUTKY B JOBIOCTPOKOBII TepCIeKTHBI.

Sk 3a3Havasocs BuIlle, TOJIOBHOI MeTOI0 (QYHKIIIOHYBaHHS cucTeMu 3abesnedeHHs ¢iHaHCOBOI Oe3mexn
HiAATPUEMCTBA ETAPAHTYBAHHA JI0T0 CTabiTbHOTO PYHKI[iOHYyBaHHA Ta PO3BUTKY. TOMY HEOOXiTHVIM € BUSIB/IEHH T
¢dakTopiB (3arpos), 110 MPUBOAATD 10 il BTpaTu 3 MeTO BUOOPY Ta peasnizaiil 3aX0ofiB, AKi IPOTUAIIOTH TaKiil
TeHZeHIii, Ta, GOpMyBaHHs cTparerii ynpaBniHHS (iHAHCOBOI 0e3IeKOI0 3 METOI HOCATHEHHS CTIIKOCTi y
IBOBTOCTPOKOBIII ITepCIIeKTUBI.

Ho cucremn ynpasniHHs (GiHaHCOBOIO 6€3I1eKOI0 MiJIPUEMCTBA Tpeba BijHECTH CKIIaf eJIeMEHTIB (CK/IaZoBUX),
3a JJOLIOMOTOI0 SIKMX 31/ICHIOETbCS 30V paHHs Ta 00pO6IeHHS JaHUX 11070 piBH (iHAHCOBOI 6€3IeKN, a TAKOX
HaJjaHHs iHpopMaLii KepiBHUIITBY [JIsI HPUITHATTS 0OIPYHTOBAaHMX ePEeKTVBHMX YIIPaBIiHCBKUX PillleHb.

Ouninka piHaHCOBOI 6e3MeKH MiJIIPUEMCTBA K CK/IaJHOT0 00>€KTa YIIPaB/IiHHA € 6araToBMMipHOIO IPOLEAYPOIO,
TOMY IlepeJl TUM, AK IEPEXOSUTH N0 MOJENTIOBAHHA XapaKTePUCTUK Ta JOCTiIKEHHA 3MICTY €TalliB, JOLiIbHO
HDOCTiZUTY i BUIOKPEMUTH OHOPiJHI IPyIIM MiATIPMEMCTB METOOM K/IACTEpHOTO aHaJIi3Yy.

3a pesy/nbTaTaMM eKCIIEPTHOTO ONUTYBaHHA 6y/I0 BCTAHOBJIEHO, 1O /1A OIiHKM (iHaHCOBOI 6e31eKn Cy0eKTiB
HiATIPMEMHNIITBA HAallYacTillle BUKOPUCTOBYIOTh HACTYIHI IMOKAa3HMKM JIiKBifHOCTI Ta ¢iHaHCOBOrO pU3MKY.
Tox, B IKOCTi 3MiHHUX, 0 XapaKTepu3ylTh piBeHb piHaHCOBOI Oe3leKy MifANPUEMCTB MAIIVHOOYAYBaHHS
Oy1o 06paHo KoedillieHT 3arapHOI TiKBIZHOCTI (TOKA3HUK, 1J0 XapaKTePU3YE Ty YACTUHY KOPOTKOTEPMiHOBUX

CHCTEMA IOKASHHKE (HIHEATOPIE )

Bxigmi mapamMeTpH: TpOLLIOEL, l Bicinm mapaMeTpH aHanTHIH Ta
H] 0P MAIAH] TOTORH. CHCTEMA i opMAmEH] SEITH, [UTaHH, TPOEKTH
Pecypl;n: EJACHHA .KEIIJiTa.TI, KOHTPOJHHTY PIIITEHE . o
MATEPIANEHO-TEXHMHA, »|  dimancopoi ,| FEsfIETATH: ONTHMIFAINA IPHEYTEY,
mopmanina Baza, gac r— MUHILIEAIA SH T0NeR ] HeHHA
ZaTpaTH MATEpPIaNbHL, [POLIOEL, PR, 3afesned eHEd hiHAHC 0B 0f
yacoE, pobodga CHIA CTIEOCTL .m'mi,anc_Tj,
IUTATO CIIP O MO EHOCTL.
MMeTogu [HCTRYMEHTH

[sxepeno: Po3pobka aBTopis.

PucyHox 1. Mozesis cucteMu KOHTPOJTIHTY GiHaHCOBOI O€3MeKH IiIITpUEMCTBA
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¢diHaHCOBUX 3000B>A3aHb MiJIPUEMCTBA, AKa MOXe OYTH CIUIadeHa 3a PaXyYHOK NEepIIOKIACHUX TKBiIHUX
aKTMBIB (TpOLIOBMX KOLITiB Ta IX eKBiBaJIeHTiB), TOOTO CIPOMOXHICTb MiJIIPMEMCTBA HerafHO HOTaCUTH
CBOIO 3a00pProBaHiCTb) Ta (iHAHCOBOTrO pU3UKY (piBeHb 3a/IEXKHOCTI MiANPMEMCTBA Bifi MO3MKOBMUX KOIITIB).
B mpoueci mpoBefeHHA BOCTiIKEHHA BUKOPUCTOBYBAMNCh JaHi Jlep>kaBHOI ClIy>k6M cTaTMCTMKM YKpaiHu
mono ¢iHaHCOBOI 3BITHOCTI MiZIpPUEMCTB MaI_LII/IHO6Y):[iBHOFO KOMIIIEKCY YKpainnu 3a 2018 pik. AHamitnyHi
PO3paxyHKM IIPOBOAATHCA i3 3aCTOCYBaHHAM IIPOI'PAMHOTO IIPOAYKTY Statistica. Buxinni fani g rpynysaHHA
mignpueMcTB HajaHo B Tabmui 1.

Taosuns 1. BuxizHi gaHi 1y1a npoBeiIeHH KJIacTepHU3allil miIpUeMCTB MalInHOOY Iy BaHH S
(miaraayss npuaagoOyayBaHHs)

[xxepeno: CknageHo 3a [7].

i KoediuieHT i KoediuieHT
NignpuemcTtBO 3aranbHoi . thiHaHcoBOrO
NiKBiAHOCTI : pU3UKy

[depxxaBHe nignpueMcTeo “XapKiBCbKVIl?IVUpl{lﬂagoﬁyﬂiBHMﬁ 3aBog im.T. I LLleByeHka” — 081 H 0.06
MpAT “3aBof manorabapuTHux TpaHcgopmaropis” i 364 i 0.47
MpAT “ByyaHcbkni npunafobyaisHni sasoq BEOA” o052 0.69
MpAT “XapkiBCbkuin 3aBOJ TPAHCMOPTHOIO ycTaTKyBaHHA" i 0.96 i 33.38
AT “Uepkachkuit npunapobyaisnni sasoq” R S -4.56
MpAT “Cambipcbkuit npunagobyaisyui sasog “Omera” . 389% 0.19
MAT “Mepugian” im. C. T. Kopoboga 3800 i 0.08
MpAT “3aBog “Meranonpynag” o0zt i -1.90
MpAT “XapkiBcbkuit 3aBog “Toumegnpunag” .. Mmn33 0.03
MNAT “MykaviBnpunag” L . i 0.02
MpAT “IBaHo-®paHkiBcbkuii 3aBog “lMpomnpunag’ : 1.98 : 0.51

PesynpTaty NOIEpeSHBOrO aHaMi3y HASBHOCTI OFHOPIZHMX TPYH MAaIIMHOOYHIBHUX MifIpUEMCTB Oynu
OTpMMaHi i3 BUKOPUCTaHHAM i€papXiYHUX aIrIoOMePaTUBHUX METOZIB K/IaCTEPHOTO aHali3y, CYyTb AKUX MONIATAE
B TOMY, 1IJ0 Ha OCHOBI MaTpMIli BiZicTaHell Bi0YBa€TbCs MOETANHNII IIpoLiec 00’ €fHAaHHA 00’ €KTIB y KIacTepu,
IpMYOMY Ha IIEPLUIOMY eTalli Ki/lbKiCTh KJIacTepiB piBHA 3ara/ibHiil KiTbKOCTi JOCTiAKyBaHMX OO’€KTiB, Ha
KO)KHOMY HAaCTYITHOMY eTalli BiOyBa€eTbcsA 06’ €MHAHHA B K/IacTep 00’ €KTiB, BilcTaHb Mi>K AKMMM € Ha/IMEHIIIOI0
i Ha 3aBepIIAIPHOMY eTalli BCi 00 €KTM 3TPYIIOBYIOTHCS B O{MH Kmactep. Pe3ynpraTu iepapxiuHoi kactepusanii
HpeACTaBIAITbCA Y BUMIAAL feHaporpamu (PucyHok 2).

AHani3 cTpyKTypu HaBefleHOI leHAPOTpaMI JIEMOHCTPYE, 1[0 HAOi/IbII YiTKO BUOKPEM/IIOIOTbCA 3 KIacTepu:
nepunit popmye ITAT “MyxkauiBnpunan’s go gpyroro Bxoguthb IIpAT “XapkiBchkuit 3aBoj, TPaHCIOPTHOTO
YCTaTKyBaHHs; TPeTiil ckmafjaeTbes 3 epkaBHe MigmpueMcTBo “XapKiBCbKmil MpumafgoOyAiBHUI 3aBOf, iM.
T. T. IlleBuenka”, [IpAT “3aBop mamorabaputHux tTpancpopmaropis”, IIpAT “Bydyancekuit mpunagoOysiBHMI
3aBopi BEJTIA”, AT “Uepxacpknmit npunagobynisanmit 3asoy , IIpAT “Cambipcpkmit nmpunagobyniBHMit 3aBop
“Omera”, I[TAT “Mepupian” im. C. I1. Koponbosa, IIpAT “3aBox “Meranonpunan’, IIpAT “XapkiBcbKuit 3aBoj
“Toumennpunan’, [IpAT “IBano-®pankiBcpkuit 3aBog “Ilpomnpunan”.

Jns 6inbIn TOYHOI i HAOYHOI iHTepHpeTalii OTPMMaHUX pe3y/IbTaTiB HOLiNIBHO BUKOPUCTATH MeTOR K-cepenHix.
Crmparodnch Ha pe3y/IbTaTi IpoBeleHOI IpolLiefypy iepapXiuHoi kacTepusalii, 6y1o 3po61eHo IpuNyIieHHs,
1[0 HaiBipOTi/IHiIIO0 Ki/IbKICTIO K/TacTepiB, Ha AKi MOXKHA PO30OMTH MiANIPMEMCTBA MAIIMHOOYIyBaHHA YKpaiHy,
€ came 3 knacrepu. Ha Pucynky 3 HaBeseni rpagiky cepeHiX 3HaueHb IOKAa3HMKIB 32 OTPMMaHMMMY K/IACTePAMIL.

TakuM 4nHOM, BUXOAAYM 3 Tpadika cepefHiX KIacTepiB Ta iX OMMCOBOI CTATUCTUKY, 6y/I0 3p00/IEHO HACTYIIH]
BUICHOBKI: II€PLINII KTacTep CGOPMYBaIN 3 iAIIPUEMCTBA 3 CepefiHiM piBHeM KoedillieHTa 3araTbHOI TIiKBiHOCTI
Ta HU3BKUM piBHeM KoedilieHTa piHaHCOBOTO pU3NKY; APYIUIL K1acTep cOopMyBau HiAIPUEMCTBA 3 HUSBKIM
piBHeM KoedilieHTa 3arajpHOI MTiKBIZHOCTI Ta BMCOKMM piBHeM KoediljieHTa (iHaHCOBOTO PUBMKY; TpeTiit
Kactep copMyBaIu MiAIIPUEMCTBA 3 BUCOKMM piBHeM JIiKBiJHOCTi Ta HU3bKMM piBHeM (iHAHCOBOTO PU3MKY.

Y pesynbraTi Knacrepusanii oTpMMaHi HacTYIHI KIacTepy MifIPUEMCTB MAIIMHOOYAIBHOI ranysi Ykpainu
(PucyHok 4), mo [03BONSAE PO3pobAATK cClieHapii (mepenmik) ympaBTiHCBKMX pillleHb Ta aKTuUBisanjii miit 3
BpPaXyBaHHSAM TOTO 4Y)M iHIIOTO KOHTPOJNIHIOBOIO MeXaHi3My, crenudiku AisnbHOCTI migmpmemcrBa Ta
napameTpiB piHaHCOBOI Ge3meKu.
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Tree Diagram for 11 Cases
Ward"s method
Euclidean distances
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[sxepeno: CbopmoBaHo aBTopamu B nporpami Statistica.

PI/ICYHOK 2. Iepapxqua JeHaporpama O6’€,ZIHaHH}I HpI/IIIa,Z[O6y,HiBHI/IX l'Ii,Z[I'IpI/IGMCTB
MaIIII/IHO6y,ZIyBaHHH 3a IIOKa3HUKaMu (I)iHaHCOBOi 0esnexku
Mpumimku: C_1 - [eprkaBHe NiANPUEMCTBO “XapKiBCbKM npunagobyaisHuin 3asog im. T. I LWesueHka”, C_2 - MpAT “3aBof manorabapuTHUX
TpaHchopmatopis”, C_3 - MpAT “ByyaHcbKuit npunagobyaisHuii 3asog BEAA”, C_4 - MpAT “XapKiBCbKM1 3aBOA, TPAHCMOPTHOTO ycTaTKyBaHHA", C_5 - AT
“YepKacbkuit npunagobyaisHuii 3asog”, C_6 - MpAT “CambipcbKuii npunanobyaisHuii 3asog, “Omera”, C_7 - MAT “Mepuaian” im. C. IN. Koponbosa, C_8
- MpAT “3aBog, «Metanonpunag”, C_9 - MpAT «XapKiBcbKuii 3aBog, «Toumegnpunagy», C_10 - NAT «Mykaudisnpunag», C_11 - MpAT «IBaHo-DpaHKiBCbKUIA
3aBog «[Mpomnpunagy.

Plot of Means for Each Cluster
45

35
30 ¢
25
20
15 F
10

-10 ¢

-20
KoedpiyieHT 3aranbHoi niksigHoCTI

ocedilieHT dhiHaHCOBOro puUsnKy &~ Cluster 1

—&~ Cluster 2
Variables —o— Cluster 3

[skepeno: CbopmoBaHo aBTopamm B nporpami Statistica.

PucyHoxk 3. I'padiunuii po3nozis koedilieHTiB A1 KOXKHOTO KJacTepa
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Omninka Ta aHami3 piBHA (iHaHCOBOI Oe3leKy MiZIPUEMCTB IPOBEIEMO y MeXax IMepuioro Kiaacrepa (0yno
00paHO IATH HiANPUEMCTB), 10 JO3BOMUTb PO3POOUTH MEeBHI peKOMeH allil 1of[0 yIpaBniHHsA (piHaHCOBOIO
6e31eKoro J/Is MiIPUEMCTB Y Maii0yTHbOMY BiiTIOBi/{HO.

Ouinky piBHA ¢iHaHCOBOI 6e3leky IiANPUEMCTB IIPOMMUCIOBOTO KOMIUIEKCY YKpaiHM IpOBeHeHO i3
3aCTOCYBaHHAM iHTETPaIbHOTO ITOKAa3HMKA Oe3IIeKM 3a JOIIOMOT00 BUKOPMCTAHHA METOAMKY TAKCOHOMIYHOTO
aHasi3y. [I/151 1bOro BMKOPYMCTAHO HACTYIIHI IOKA3HMKI: TiKBiTHOCTI; piHAHCOBOI CTiNKOCTI; A1/10BOI aKTMBHOCTI
Ta e(PeKTUBHOCTI [is/IbHOCTI. 3a3HaueHi TOKasHMKM CK/Ia/IYl OCHOBY /151 iHTerpabHOI OLjiHKY piBHSA piHaHCOBOI
6e3nexy mignpreMcTB. PesynbraTyt po3paxyHKiB iHTerpasbHOTO ITOKa3HMKA MiJIPUEMCTB IPUIafo0yiyBaHH
HaJaHo Ha Pucynky 5.

Members of Cluster Mumber 1 (Spreadsheetds)
and Distances from Respective Cluster Center
Cluster contains 9 cases
Case Mo. | Distance
C 1 [ 1.4891071
c 2 0,883833
cC 3 1.842602
C 5 3.453174
C b 0,919945
C 7 0.419721
cC 5 2110738
cC 9 5,013114
C_ 11 0,934847T
Members of Cluster Mumber 2 (Spreadshestd5) Members of Cluster Number 3 (Spreadsheetdf)
and Distances from Respective Cluster Center and Distances from Respective Cluster Center
Cluster contains 1 cases Cluster contains 1 cases
Case Mo. |Distance Case No. | Distance
C4 U,[]U! C_10 U,UU!

[sxepeno: ChopmoBaHo aBTopamu B nporpami Statistica.

PucyHok 4. [TiznpuemcTBa, 1110 YBIMIIJIN B KJIaCTEPH 1 BiZICTaHI €JIEMEHTIB /10 IEeHTPiiB KJIacTepiB
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[skepeno: Po3pobka aBTopis.

PucyHok 5. /luHaMiKa iHTerpaJjibHOTO ITIOKa3HUKA PiBHsA (PiHAHCOBOI 6€3IEKH MMiIIPUEMCTB
pusIaio0yIiBHOI ratysi
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[ns ouiHKM afieKBaTHOCTI Mofeni BIUIMBY OKpeMMX IIOKa3HMKIiB (iHAHCOBOTO CTaHy Ha 3arajJbHUi
piBeHb edeKTMBHOCTI ympaBaiHHA (iHAHCOBOI O0€3NEeKOI IMiJIPMEMCTB MAIIMHOOY[yBaHHS IIPOBELEHO
6araTopakTOpHMIT KOPeALiHNI aHAI3 /IS MiJIPUEMCTB IEPIIOro KaacTepa sK HaOiIbLI TUIIOBUMU 32
BJ3HAYEHMMM IIOKa3HUKAMIU.

3a pesy/nbTaTaMy y3arajbHeHHs AYMOK HAayKOBI[iB IIOJ0 BU3HA4YeHHs HAiOibLI 3HAYYIIMX, TAKUMU OY/IO0
BU3Ha4YeHi 3MiHHi, 3a AKMMU Y TOJAJIbIIOMY IIPOBOAMINCD focnimxeHHs (Tabnmis 2).

Tao6auns 2. [lepestik MOKa3HUKIB OIiHKY (iHAHCOBOTO CTaHY HiITPUEMCTBA, SIKi aHAJIi3yBaJINCh
JULS OI[IHKH iX BIUIMBY Ha e(PEKTUBHICTh BUKOPUCTAHHSA KaIIiTaJIy MiAIIPUEMCTBA

[>xepeno: Po3pobka aBTopis.

Mo3Ha4YyeHHs1 3MiIHHOT : YUHHUK

K31 _: KoediuieHT 3araneHof niksigiocri -~~~
Ka ~Koediuient aBTOHOMIT
KoP _KoediuieHT cpiHaHCOBOrO PM3MKY
KOa ~iKoeiuieHT oBopoTHOCTI @kTMBIB
KOk3  KoedpiLieHT 060pOTHOCTI KpeaANTOPCbKOi 3ab0proBaHoOCTI

KPa KoediuieHT péHféGéhQHOCTi aktweis
KPn  KoediuieHT peHTabenbHocTi npogaxy

3asHavyeHi moKasHMKM Oynu obOpani [nsa aHanisy epeKTUMBHOCTI ympaBiaiHHA (iHAHCOBOWO 6e3IeKolo
HiATIPMEMCTBA OCKIJIBKM KOMIUIEKCHO BifoOpakaroTh ii ckiaajoBi. Tak, koedimieHT 3araapHOI JMiKBifHOCTI
II0Ka3ye CIIiBBiJHOIIEHHS yCiX 000POTHMX aKTUBIB i MOTOYHMX 3000B’13aHb. [TokasHNKY HiHaHCOBOI CTiIKOCTI
BiZToOpa’>kaloTh CTPYKTYPY KamiTajay — CIIiBBiJHOIIEHHS BIaCHOTO i 3a/y4eHOro Kamitanay y (opMyBaHHS
pecypciB MifgNnpreMCTBa, BU3HAYal04y JIOTO 3aJIeXKHICTh BiJj HXKepesl KOILITiB, a BifJIIOBiHO, i CIPOMOXHICTb
pospaxyBaTuch 3a ¢iHaHcOBMMM 3000B13aHHAMU. [JoKasHUKM peHTabe/IbHOCTI BioOpa)karoTh AKiCHMIT 6ik
poboTH migIpreMcTBa, TO6TO eeKTUBHICTD 1100 GYHKIIIOHYBaHHS.

Ha Pucynky 6 mpencraBieHi 3HaueHHs (DaKTOPHMX HaBaHTaXXeHb, sIKi € koedilieHTaMy Kopenmsauil Mix
3MIHHMMM Ta BupieHuMu ¢akropamyu. UYmuM TicHimmMI 3BA30K 3MiHHOI i3 ¢dakTopoM, TUM OinbmiuM € Ii
¢dakTopHe HaBaHTaXeHHs. Ha mpsammit 3B30K 3MiHHOI 3 ()aKTOPOM BKa3ye NMOSUTUBHUI 3HAK (HPAKTOPHOTO
HaBaHTa>XeHHH, Ha o6epHeHI/H71 — HeTraTUBHUIL.

3 Factor Loadings (Unrotated) (Spreadsheet)
Extraction: Principal components
(Marked loadings are =, 700000}
Factor Factor

Wariable 1 2

K3n [ 0.135632] -0.980387

Ka 0.961462 -0.236756

Ko@P -0,957076 0,123323

KOa -0,838561 -0.542134

KOka -0,813831 -0.665374

KPa -0,964793 0,232691

KPn -0.970653 0.214186

Expl Var 5,155621 1.745999

Prp.Totl 0,736517 0,249423

[sxepeno: CbopmoBaHo aBTopamu B nporpami Statistica.

Pucynoxk 6. Marpurisg ¢pakTopHUX HaBaHTaKeHb
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OTxe Oy/l0 BCTAaHOBJICHO, NMEPIUNII JTaTEHTHMIT (AKTOp, AKMUIT MOACHIOE 73.65% CyKyNHOI Aucrepcii gaHmx
i symoBneHuit guHaMiko0 3MiHHUX: KoedillieHT aBTOHOMII, KoediuieHT ¢iHaHCOBOrO pU3NUKY, KoedilieHT
000pOTHOCTI aKTMBIB, KOedillieHT 060POTHOCTI KPeAUTOPCHKOI 3a00proBaHoCTi, KoediljieHT peHTabeTbHOCTI
akKTMBiB Ta Koe(iljieHT peHTabenbHOCTI MpoAaxy. [Jaumit pakTop MOXKHA OXapaKTepu3yBaTu K GaKTop [inoBoi
aKTMBHOCTI 1 ¢iHaHCOBOI cTijikocTi mignpremMcts. Ipyruit pakTop eKOHOMIYHOI e(eKTMBHOCTI HisfMBHOCTI
nifnpremMcTBa nosAcHIoe 24.94% cykymnHoi gucnepcii i BusHa4aeTbcsA gyuHaMikoro 3MiHHOI K3/ — koedinienTa
3araznpHOI JikBifHOCTI. OnjiHKa BIMBY copMoBaHuX (aKkTOpiB Ha eeKTUBHICTh yIpaBniHHs (piHAHCOBOIO
Oe3meKoo MifiIpyreMCcTBA IOKa3asa, o piBeHb e(eKTUBHOCTI 3a/IeKNTD Bifl BU3HaUeHNX GaKkTopiB Ha 97.34%.

Pesynbraty BOCTifKeHHA HO3BOIAIOTb KOHCTATYBaTH, IO B YMOBAaX PMHKOBMX BiJHOCVH JI/IS MiJIIPMEMCTBA
AvHaMika eQeKTMBHOCTI ympaBiaiHHA (iHAaHCOBOI Oe3IleKOI0 € OZHUM 3 OCHOBHMX KpUTepiiB SKOCTi
MeHe[)KMEHTY HiApueMCTBA 71 epeKTUBHOCTI JIOTO [is/IbHOCTI Ta 3a7eXXUTh Bif GiHAaHCOBOTO CTaHy CyOeKTa
rOCIIOJApIOBaHHs. BIpoOBaJ)keHHs aKTyali30BaHMX KOHTPOJIHTOBMX MeXaHi3MiB 11070 3abe3ledyeHHs
HaJIeKHOTO piBHA (piHaHCOBOI Oe3meky HiANPUEMCTBA B CYYaCHMX YMOBaX TOCIHOJapIOBaHHS € TOJIOBHUM
YV HHVKOM ITiIBUILeHH 110r0 hiHaHCOBOTO OTEHIIiay, ClIoco60M 3abe3IeyeHH s iHBeCTULITHOI TPUBa6IMBOCTI
Ta KOHKYPEHTOCIPOMOXXHOCTi, a TaKOXX CTBOPEHHS YMOB [ CTa0iIbHOTO €KOHOMIYHOIO PO3BUTKY Y
HBOBTOCTPOKOBIII IepCIIeKTUBI.

3MicTOBHa MOJie/Ib OpraHisaliii GopMyBaHHs CUCTeMU KOHTPOIHTY 3 aKIIEHTOM Ha 3a0e3Ie4eHHs HalTe)XXHOTO
piBH: QiHaHCOBOI Oe3leky Ha MiAIPUEMCTBI ITpeacTaBIeHo Ha cxeMi Pucynky 7 [10].

3acToCcyBaHHS IOCTIJOBHOCTI Hpouenyp eramiB ¢opMyBaHHS Ta peajisalii 3MicTOBOro HaBaHTa>KeHHS
MOJIe/li CUCTEMH JIO3BOJISI€ CTBOPUTY OPTaHisaliliHi yMOBU JJOCATHEHHA CTiIKOTO JOBTOCTPOKOBOIO PO3BUTKY
HiATPUEMCTB MAIIMHOOYAYBaHHS, KOHKYPEHTOCPOMO>KHICTbh B MiH/IMBUX €KOHOMIYHIX yMOBaX PO3BUTKY.

BopoBamkeHHs Ha MiANPUMEMCTBAX 3alPOIIOHOBAHOI CUCTEMM KOHTPOJIHTY Oyhe HOTpeOyBaTy IeBHMX
opraHisaliilHUX 3MiH y po6oTi mignpuemcrsa. lle mop’s13aHO 3 BU3HAUYEHHSIM MiCIsi KOHTPOJIIHTOBUX CITY>K0
B iepapxii ynpaBriHHS, 3 po3po6ieHHAM a00 BIOCKOHAJIEHHAM CTPYKTYPY Ii[JIIPMEMCTBA, BIPOBA/>)KEHHAM
cy4yacHux iHpopMauitHMX TEXHOJIOTii, pallioHami3aliel0 CUCTeMy JOKYMEHTO000pOTY, MOTOKIB iHdopMariii,
MopienioBaHHA 6i3Hec-miporiecis [14].

BUCHOBKMU

OTpumaHi pe3ynbTaTy JOCTi/I>KeHH IIO/I0 BIIPOBa/I>KeHHA KOHTPOJIIHTOBMX MEXaHi3MiB B acIleKTi BUpillleHHS
3aBjaHb 3 GiHaAHCOBOI Oe3MeKy MiJIIPUEMCTB I TBEepAN/IN HeOOX1HICTb Cy4aCHOTO iHCTPYyMeHTapilo BUSABIEHHS
Ta MaTeMaTM4HOI iHTepmperanii ¢GakTopiB, 1[0 JO3BOMUTD 3aOOIrTM BTPATH Ha/le>KHOrO piBHA (iHaHCOBOI
6esnexy mipnpuemcrsa. IIpoBeneHHs 6araToakKTOPHOrO KOPEALiIHOTO aHajIi3y Ta PO3paxyHOK (aKTOPHUX
HaBaHTakeHb. Ha erami BIpoBaj>kKeHHA KOHTPOJ/IHIOBMX MEXaHi3MiB NOLIJIBHO BMKOPUCTOBYBAaTU 3 METOIO
3abe3nedeHHs HaJIeXKHOTO piBHA (piHAHCOBOI Oe3neKy MiJIPUEMCTBA, IO € TOJIOBHUM YMHHIKOM ITi/{BUIIIEHHS
(dhiHaHCOBOTO MOTEHIiany Ta A CTabiTbPHOTO €EKOHOMIYHOTO PO3BUTKY Y JOBTOCTPOKOBIII ITepCIEKTHBI.

HoBusHa oTpuMaHUX pe3ynbTaTiB NONATA€ B aKTyaji3alil BIPOBaJ K€HHA KOHTPOJIHIOBMX MEXaHi3MiB y
SIKOCTi CK/IaJIOBMX 3arajibHOI CUCTeMM KOHTPOJIIHTY, sIKi MiCTATH crienndidHy cucTeMy NOKa3HMKIB, METOLIB Ta
iHcTpyMeHTIB pearisanii i iki MO)XHa BBa>kaTy MapKepaMI Ta iHJMKaTOpaMI BIIMBY Ha IapaMeTpy piHaHCOBOI
Oe3mexy MiJIpUeEMCTB.

[Topanplui [OCTIIKEHHS MOXYTb OYTU CIpPSIMOBaHi Ha BIOCKOHA/JIEHHS 3arajibHOI CUCTeMM KOHTPOJIHTY B
KOHTeKCTi 3a0e3redeHHs (piHaHCOBOI Oe3MeKy MiJIPUEMCTB B YMOBAX IeONOITUYHUX BUK/IMKIB CYy4aCHOCTI.
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