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RESILIENCE OR SOCIAL SUPPORT?
IDENTIFYING DRIVERS OF
ENTREPRENEURIAL INTENTIONS
AMONG FORMER FEMALE
INMATES IN POST-RELEASE
ENTREPRENEURSHIP PROGRAMS

Abstract

Entrepreneurship is a strategic rehabilitative approach within correctional institutions,
offering incarcerated individuals viable opportunities for economic independence
and social reintegration. The high recidivism rates and severe social stigma faced by
women upon release underscore the relevance of identifying effective psychological
and social drivers to maximize the success of these initiatives. The study aims to ex-
amine the impact of prison entrepreneurship programs (PEP) on the entrepreneurial
intentions of female inmates following their release, specifically exploring whether the
moderating influences of personal resilience or external social support are the predic-
tors in this process. A quantitative research design was adopted, utilizing primary data
collected through a structured survey. The population comprises 225 female inmates
who are currently incarcerated but have actively participated in vocational and entre-
preneurship-oriented training for a minimum of three months in four selected correc-
tional facilities. Data processing and model estimation were performed using partial
least squares structural equation modelling (PLS-SEM). The findings demonstrate that
participation in the PEP has a substantial and positive effect on entrepreneurial inten-
tion (B = 0.345, p < 0.001), with the overall model explaining 62.2% of the variance in
entrepreneurial intention (R* = 0.622). The moderating analysis reveals that resilience
does not have a statistically significant moderating effect on the relationship between
PEP participation and entrepreneurial intention (p > 0.05). In contrast, social support
emerges as a significant positive moderator, strengthening the effect of PEP participa-
tion on entrepreneurial intention (B = 0.265, p < 0.001). The study concludes that PEPs
are highly effective, but their success hinges more on the assurance of post-release
social support networks than on the inmates’ individual psychological resilience.

Keywords entrepreneurship, incarceration, rehabilitation, social
support, resilience, entrepreneurial intention, PEP
JEL Classification 126, J16, J24, K42

INTRODUCTION

Over the past two decades, Indonesia has experienced a substantial rise
in its female prison population. Since 2000, the number of incarcer-
ated women has risen more than sevenfold, far outpacing the growth
rate of male inmates. This trend positions Indonesia as the country
with the second-fastest rise in female incarceration worldwide, fol-
lowing only the United States. According to recent data Directorate
of Information Technology and Cooperation (2024) there are 13,140
female inmates out of a total of 272,730 incarcerated individuals na-
tionwide, with prison facilities exceeding capacity by 187.3%. This
overcrowding not only reflects rising crime rates but also highlights
complex socioeconomic dynamics and growing structural inequality.
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The pathways leading women to incarceration are often rooted in adverse socioeconomic conditions,
including poverty, unemployment, and challenging caregiving responsibilities. These pressures often
compel women to make desperate decisions to secure basic needs. Crucially, the challenges intensify
significantly after release. Formerly incarcerated women routinely face profound structural and psy-
chological barriers, such as pervasive social stigma and limited access to conventional employment and
economic resources. These persistent obstacles substantially increase the risk of recidivism, perpetuat-
ing a difficult cycle of marginalization.

In response, correctional institutions have recognized their legal and ethical responsibility to provide
effective rehabilitative programming to facilitate successful social reintegration. A core strategy is to
develop economic self-sufficiency through vocational and entrepreneurial training. In Indonesia, the
Bimbingan Kerja (BIMKER) or Vocational Guidance program, which includes entrepreneurial training,
serves as the primary mechanism for equipping inmates with technical skills and fostering an entre-
preneurial mindset. For female inmates, these prison entrepreneurship programs (PEPs) offer hands-on
experience and critical preparation, as self-employment often serves as the most viable alternative to
conventional jobs, effectively bypassing the severe stigma associated with a criminal background.

It is vital to identify the most effective mechanism for maximizing rehabilitation outcomes among in-
carcerated women. Specifically, the problem is to determine whether the necessary psychological and
economic drive is primarily fueled by the inmate’s internal capacity to withstand adversity, which is
theoretically enhanced by the training or external social support networks, emotional validation, and
reduced stigma provided by family and community upon release. Establishing which of these factors
acts as the strongest driver is essential for reforming correctional policies and designing more targeted
rehabilitation initiatives that deliver sustainable economic reintegration.

1. LITERATURE REVIEW

AND HYPOTHESES

The successful development of new ventures and
post-incarceration reintegration is often rooted in
a fundamental psychological construct known as
entrepreneurial intention. This intention is wide-
ly acknowledged as the most reliable predictor of
entrepreneurial behavior (Cai et al., 2021; Li et al,,
2023) and is even considered a prerequisite for en-
trepreneurial action itself (Lifidn, 2004; Krueger et
al., 2000). The conceptualization of entrepreneur-
ial intention focuses on an individual’s deliberate,
conscious plan to initiate entrepreneurial activities
(Linan, 2004).

Furthermore, entrepreneurial intention is under-
stood as a cognitive state or mindset that drives en-
trepreneurial behavior among both aspiring and
practicing entrepreneurs (Badghish et al., 2022). In
a broader context, it reflects the desire to establish
ventures that balance social, economic, and envi-
ronmental objectives, introducing a sustainability
perspective (Tehseen & Haider, 2021). Thus, entre-
preneurial intention embodies not only the motiva-
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tion to act but also the mental readiness and perse-
verance necessary to confront entrepreneurial chal-
lenges (Krueger et al., 2000). Studies on women’s
entrepreneurship have become increasingly relevant
when viewed from a gender perspective. As demon-
strated by Garcia-Palma et al. (2016), women tend to
emphasize experiential learning through everyday
practices and place greater focus on core competen-
cies such as business skills, market understanding,
and long-term vision. Within the scope of this study,
entrepreneurial intention serves as an indicator of
how strongly female inmates plan to engage in entre-
preneurial endeavors after release, acting as a crucial
motivational resource that facilitates both economic
reintegration and social adjustment through entre-
preneurship (Cai et al., 2021; Li et al., 2023).

Prison entrepreneurship programs (PEP) repre-
sent a transformative educational approach that
equips inmates with the entrepreneurial skills and
mindsets necessary for social and economic rein-
tegration. Within this framework, entrepreneur-
ship functions as a lifelong learning process, in
which the development of entrepreneurial capa-
bilities serves to achieve post-release employability

http://dx.doi.org/10.21511/ppm.24(1).2026.13



and self-sufficiency (Baggen et al., 2021; de Sousa
et al., 2024; Nabi et al., 2017). The effectiveness of
such programs is grounded in a comprehensive
pedagogical model that integrates technical learn-
ing with cognitive and emotional development.

The impact of entrepreneurship education, includ-
ing in prison settings, depends heavily on the align-
ment between learning approaches, instructional
objectives, and their effects on participants’ cogni-
tive, affective, and behavioral dimensions (Nabi et
al., 2017). Successful entrepreneurship training is
believed to require the incorporation of cognitive,
affective, and behavioral components (Garavan &
O’Cinneide, 1994), while experiential and project-
based learning, combined with reflective practices,
enhance the applicability of learning to real-world
contexts (Pittaway & Cope, 2007). The success of
PEP is, therefore, reflected not only in participants’
improved entrepreneurial competencies but also
in their ability to foster sustainable entrepreneurial
orientations and intentions (Fayolle & Gailly, 2015).
Consistent evaluation of entrepreneurial attitudes,
knowledge, and outcomes is essential for deter-
mining the long-term influence of such initiatives
(Martin et al., 2013). Ultimately, the value of PEP
extends beyond technical skill enhancement; it
helps shape entrepreneurial identity and supports
inmates’ reintegration into society, offering an al-
ternative path to economic stability and empower-
ment for individuals facing social stigma and em-
ployment barriers (Martin et al., 2013; de Sousa et
al., 2024; Baggen et al., 2021).

Resilience has long been understood as the ability
of individuals or systems to absorb shocks, adapt,
and maintain functionality under stress or change
(Longstaft et al., 2010). It involves dynamic adap-
tive processes that allow individuals to sustain
positive psychological outcomes despite adversi-
ty (Rutter, 2006; Norris et al., 2007). Resilience is
viewed as the capacity to manage stress effectively
(Windle, 2011) or as a personal characteristic that
enables adjustment in difficult circumstances (Hu
etal., 2015). Resilient individuals can recover from
setbacks, learn from failure, and continue pursu-
ing their goals with mental strength and flexibility
(Steinbrink & Strohle, 2023). Resilience has been
shown to be more than merely an individual’s ca-
pacity to cope effectively with adversity (Hedner
etal., 2011).

http://dx.doi.org/10.21511/ppm.24(1).2026.13
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In entrepreneurship, resilience is a vital competency
that helps individuals navigate uncertainty, setbacks,
and the inherent risks of business creation (Lee &
Wang, 2017). Entrepreneurial resilience refers to
the adaptive process through which entrepreneurs
maintain focus and business continuity during cri-
ses (Ayala & Manzano, 2014; Rezaei-Moghaddam et
al,, 2021). It is conceptualized as the capability to an-
ticipate and respond effectively to challenges, emerg-
ing stronger afterwards (Duchek & Shatov, 2016). For
women transitioning out of incarceration, resilience
is particularly important for overcoming stigma,
psychological pressure, and structural barriers to
employment, enabling them to remain goal-orient-
ed and positive during reintegration. This mental
fortitude may strengthen the effectiveness of entre-
preneurship training in fostering sustainable entre-
preneurial behavior after release (Ayala & Manzano,
2014; Rezaei-Moghaddam et al.,, 2021; Duchek &
Shatov, 2016; Steinbrink & Strohle, 2023).

Social support is recognized as both a psychological
and social resource that influences individual moti-
vation and behavioral outcomes, including entrepre-
neurship. It is defined as the exchange of tangible or
intangible resources intended to enhance the recipi-
ent’s well-being (Shumaker & Brownell, 1984). This
support can take emotional or instrumental forms,
ranging from encouragement by family and peers to
guidance in managing challenges (Jolly et al., 2021).
From a psychological standpoint, social support en-
ables individuals to mobilize internal resources, reg-
ulate emotions, and maintain self-confidence and
identity (Gubbins et al., 2020).

Within the entrepreneurial domain, social support
shapes confidence, decision-making, and persever-
ance in uncertain conditions. It encompasses one’s
perception of how reference groups, such as fam-
ily or close friends, view entrepreneurship (Ozaralli
& Rivenburgh, 2016). Positive reinforcement from
these networks enhances entrepreneurial intention
and facilitates its translation into real action, often
extending to access to capital, recognition, and so-
cial endorsement that sustain entrepreneurial en-
gagement (Hossain et al., 2021). For formerly incar-
cerated women, social support plays a crucial role in
reinforcing the outcomes of entrepreneurship train-
ing. Practical assistance and encouragement from
family, peers, or community networks provide emo-
tional stability and tangible resources for manag-
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Figure 1. Research framework

ing post-release uncertainty (Gubbins et al., 2020;
Hossain et al., 2021). This support enhances self-
efficacy and persistence in pursuing business goals
(Ozaralli & Rivenburgh, 2016; Jolly et al., 2021).
Therefore, social support is expected to function
as a moderating variable that amplifies the rela-
tionship between participation in entrepreneur-
ship programs and entrepreneurial intention after
release.

While the literature consistently supports the cen-
tral role of PEP in enhancing entrepreneurial in-
tention and acknowledges the crucial roles of resil-
ience and social support in navigating post-release
challenges, empirical studies that explicitly com-
pare the moderating strength of internal resources
(resilience) against external resources (social sup-
port) within the context of female inmates remain
limited. Greater attention is needed to understand
the dynamic interplay between program develop-
ment, individual fortitude, and societal backing in
maximizing entrepreneurial intention as a bridge
to reintegration.

Therefore, the purpose of this study is to analyze
the direct impact of prison entrepreneurship pro-
grams on the entrepreneurial intentions of female
inmates and to compare the moderating effect of
individual resilience against external social sup-
port on this relationship. Based on the literature
review, the following hypotheses (Figure 1) are
proposed:
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HI: Participation in the prison entrepreneurship
program (PEP) positively influences entre-
preneurial intention after release.

H2: Resilience moderates the relationship be-
tween participation in entrepreneurship pro-
grams (PEP) and post-release entrepreneur-
ial intention.

H3: Social support moderates the relationship
between entrepreneurship programs (PEP)
and post-release entrepreneurial intention.

2. METHODOLOGY

This study employed a quantitative, cross-section-
al design to analyze the structural relationship
between participation in prison entrepreneurship
programs (PEP) and the entrepreneurial inten-
tions of female inmates post-release. A deductive
approach was used to test the proposed hypothe-
ses, focusing on the moderating roles of resilience
and social support. The research was conducted in
selected Indonesian correctional institutions that
provide vocational training programs (Bimbingan
Kerja), which include entrepreneurship-relat-
ed activities. The overall study procedure com-
menced after obtaining ethical clearance from the
Institutional Review Board (IRB) of Universitas
Negeri Semarang and official authorization from
the correctional authorities. Data collection oc-

http://dx.doi.org/10.21511/ppm.24(1).2026.13
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Table 1. Demographic characteristics of respondents (N = 225)

Characteristic Category Frequency (n) Percentage (%)
; 18—25'years 27
Age 26—35'years 176
>35 years . 23
. Secondary School or lower 106
Education e e
i University/Higher Education 109

curred over a year, starting from December 2024.
Data analysis was performed using partial least
squares structural equation modeling (PLS-SEM).

The target population comprised female inmates
currently serving sentences who had participated
in entrepreneurial training. A purposive sampling
technique was employed to ensure that all selected
participants had meaningful exposure to the en-
trepreneurial process. The study involved a total
of 225 female inmates from correctional facilities
located on Java Island (Table 1). These specific lo-
cations were chosen because they have established,
mature BIMKER programs, which facilitate the
homogeneity of the intervention being studied.

The inclusion criteria for participation were strict-
ly defined:

1)

the respondent must be a female inmate;
2) she must have participated in the BIMKER
program for a minimum of three months to
ensure sufficient program exposure; and

3) she must have actively produced goods (such
as handicrafts, food products, or garments)
and experienced the full cycle of entrepre-
neurial activity within the correctional setting
(from planning and production to marketing).

Participants were randomly selected from the pool
of eligible inmates within these institutions. Data
collection was conducted manually using paper-
based, structured questionnaires and adminis-
tered by trained correctional facility staff.

2.1. Ethical considerations
The study strictly adhered to all ethical guide-
lines regarding research involving human par-

ticipants, particularly those in vulnerable popula-
tions. Formal ethical approval was obtained from

http://dx.doi.org/10.21511/ppm.24(1).2026.13

the relevant Institutional Review Board. All par-
ticipants provided informed consent prior to com-
pleting the questionnaire, confirming their volun-
tary participation. To ensure anonymity and pro-
tect respondents’ privacy, the questionnaires were
anonymous, and data confidentiality was guaran-
teed. The correctional facility staff who adminis-
tered the questionnaires were explicitly trained to
maintain impartiality and had no direct supervi-
sory or power relationship with the respondents
during the data collection process, thereby mini-
mizing the risk of coercion or bias.

The primary data were obtained through a struc-
tured questionnaire incorporating measurement
scales adapted from well-established instruments.
All constructs employed a five-point Likert-type
response format, ranging from 1 (“strongly dis-
agree”) to 4 (“strongly agree”).

Entrepreneurial intention was measured using
three dimensions and six statement items adapted
from Lee-Ross (2017). An example item is: “I have
serious doubts about ever starting my own busi-
ness”. Cronbach’s Alpha was 0.87.

The prison entrepreneurship program (PEP)
was measured using nine statements adapted
from Ciptono et al. (2022). An example item is:
“Entrepreneurship training can explore my cre-
ativity and innovation in the creation of business
opportunities”. The construct reliability (CR) was
913, and the average variance extracted (AVE) was
.539. Cronbach’s Alpha for the whole sample was
I1.

Entrepreneurial resilience was measured through
10 statement items adapted from Fatoki (2018). An
example item is: “Tends to bounce back after ill-
ness or hardship”. Cronbach’s Alpha was 0.80.

Support from family and friends was measured
using three ad hoc items adapted from Molino et
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al. (2018). An example item is: “People who are im-
portant to me think I should choose an entrepre-
neurial career”. The construct reliability (CR) was
.98, and the average variance extracted (AVE) was
.78. Cronbach’s Alpha for the whole sample was .91.

To ensure that the instruments were both linguis-
tically accurate and culturally meaningful for
Indonesian respondents, a rigorous forward-back-
ward translation procedure was implemented. The
translated versions were subsequently examined
by a panel of bilingual subject-matter experts, who
verified that the semantic and conceptual equiva-
lence between the original and translated instru-
ments was adequately preserved.

The data were analyzed using partial least squares
structural equation modeling (PLS-SEM) with
SmartPLS version 4.0. This approach was chosen
because it efficiently manages complex structural
models and is appropriate for datasets with small
to medium sample sizes. The analysis was con-
ducted in two primary phases. The first phase in-
volved evaluating the measurement model to con-

Table 2. Convergent validity analysis and reliability

firm that the constructs demonstrated sufficient
reliability and validity. This evaluation included
examining factor loadings, Cronbach’s alpha,
composite reliability (CR), and average variance
extracted (AVE), as well as assessing discriminant
validity through the Fornell-Larcker criterion and
the Heterotrait-Monotrait (HTMT) ratio. The sec-
ond phase focused on testing the structural model
to verify the study’s hypotheses. Path coeflicients,
together with their respective t-values and p-val-
ues, were generated using the bootstrapping meth-
od. Moreover, the coefficient of determination (R?)
was used to assess the explained variance of the
overall structural model.

3. RESULTS

To confirm the robustness of the measurement
model, several statistical indicators were evaluated
based on recommendations from prior method-
ological studies (e.g., Hair et al., 2019; Kline, 2011).
The reliability and validity assessments included
internal consistency reliability, composite reliabil-
ity, convergent validity, and discriminant validity.

Average Variance

Indicators Outer Loadin Cronbach’s Alpha Composite Reliabilit
J P P y Extracted (AVE)
0.890
Progms o ......08% 0.971 0.973 0.813
Resllo ... 0843
Resil4 0.868
0.859 0.859 0.783
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As reported in Table 2, all Cronbach’s alpha values
for the latent constructs exceeded the acceptable
threshold of 0.70, ranging from 0.859 to 0.971, in-
dicating satisfactory internal consistency.

Similarly, composite reliability (CR) ranged from
0.859 to 0.973, indicating high construct reliabil-
ity. All standardized factor loadings were greater
than 0.70, demonstrating that each indicator ap-
propriately represented its underlying construct.
Furthermore, convergent validity was supported
by average variance extracted (AVE) values rang-
ing from 0.719 to 0.813, indicating that a substan-
tial portion of the variance in the observed indica-
tors was explained by their respective constructs.

Table 3. Cross loading

Problems and Perspectives in Management, Volume 24, Issue 1, 2026

To assess discriminant validity, the cross-load-
ing matrix was examined as shown in Table 3.
According to Hair et al. (2019) and Leguina (2015),
discriminant validity is established when each
indicator loads highest on its assigned construct
compared to all other constructs. In this study, all
indicators demonstrated higher loadings on their
respective latent variables than on any other latent
variables, thus satisfying the cross-loading crite-
rion for discriminant validity.

To verify that each construct was distinct, dis-
criminant validity was evaluated using the
Fornell-Larcker (1981) criterion (Table 4). Under
this criterion, a construct is considered discrimi-

: : . Social Support Resilience
. Entrepreneurial Prisoner . - Social x Prisoner x Prisoner
Indicators . Entrepreneurship : Resilience . .
Intention Support Entrepreneurship: Entrepreneurship
Program
Program Program
0.799 0.574 0.486 0.398 0.148 0.066
0.893 0.618 0.639 0.442 0.050 0.057
0.850 0.517 0.517 o126 0.202
0.580 0.945 0.511 0.059
0.688 0.846 0.616 0.166
0.577 0.944 0.507 0.059
0.569 0.938 0.500 0.062
0.688 0.834 0.603 0.178
0.551 0.923 0.489 0.032
0.583 0.928 0.530 0.033
0.677 0.845 0.606 0.140
0.542 0.902 0.491 0.024
0.543 0.453 0.834 0.052
0.549 0.556 0.843 0.218
0.596 0.568 0.867 0.230
0.534 0.462 0.835 0.040
0.591 0.566 0.868 0.222
0.522 0.456 0.839 0.012
0.577 0.586 0.860 0.197
0.511 0.454 0.836 0.042
0.585 0.547 0.857 0.232
0.520 0.468 0.836 70 0.005
0.424 0.458 0.277 0.946 -0.152 -0.023
0.430 0.467 0.257 0.864 - -0.173 0.014
0.428 0.428 0.317 0840 —0196 -0.069
Resilience
Er':trr'zgrr‘:;eurship 0.136 0.099 0.153 -0.029 0.496 1.000
Program
Social Support
E:trr'zgrr‘:;eurship 0.132 -0.038 -0.035 -0.197 1.000 0.496
Program H

Note: Items in bold indicate the highest loading of each indicator on its respective construct.

http://dx.doi.org/10.21511/ppm.24(1).2026.13
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Table 4. Inter-construct correlations

Fornell-Larcker criterion

. Entrepreneurial Prisoner Entrepreneurship - Sosial
Variable . Resilience
Intention Program : Support
1 2 3 4
Entrepreneurial Intention (.)..‘85.9. B - - : -
Prisoner Entrepreneurship Program 0.902 e -
Resilience - 0.606 0.848 P -
Social Support 0.483 0.511 0.321 0.885

Note: Items in bold represent the square root of the Average Variance Extracted (AVE) for each construct.

nantly valid when the square root of its Average
Variance Extracted (AVE) exceeds its correlations
with other constructs in the model.

As presented in Table 4, the diagonal AVE val-
ues (square roots) for all constructs were higher
than the off-diagonal correlations with other con-
structs. This outcome implies that each construct
was more strongly related to its own indicators
than to indicators of other constructs, thereby
confirming that the constructs represented con-
ceptually distinct dimensions. These findings pro-
vide strong empirical support for the measure-
ment model’s adequacy in capturing the distinct
effects of entrepreneurial intention, participation
in prison entrepreneurship programs, resilience,
and social support.

The structural equation modelling (SEM) ap-
proach was applied to test the proposed hypoth-
eses and assess the overall explanatory power of
the research model. The primary goal of this stage
was to assess the model’s ability to account for and
predict variations in the endogenous variable, spe-
cifically entrepreneurial intention, as influenced
by entrepreneurship program participation and
moderated by resilience and social support.

Following Chin’s (1998) guideline, an R* value
of 0.10 or higher is regarded as the minimum
acceptable level to indicate predictive relevance. As
reported in Table 5, the R? value for entrepreneurial

Table 6. Hypotheses testing

intention was 0.622, surpassing the suggested
minimum threshold. This demonstrates that the
model possesses satisfactory explanatory power
in predicting entrepreneurial intention. This
indicates that the model explains approximately
62.2% of the variance in entrepreneurial intention,
demonstrating substantial explanatory power. The
result confirms that the combination of entrepre-
neurship program participation and the moderat-
ing variables meaningfully contributes to predict-
ing post-release entrepreneurial intention among
female inmates.

Table 5. Coefficient of determination (R2)

Endogenous Latent R-square R-square
Factors 9 adjusted
Entrepreneurial Intention 0.622 0.603

To examine the proposed hypotheses, a bootstrap-
ping procedure was conducted using SmartPLS 4,
allowing the estimation of path coefficients, t-val-
ues, and p-values for both direct and moderating
effects. Three hypotheses were tested, encompass-
ing the main effect of participation in the Prisoner
Entrepreneurship Program (PEP) and the mod-
erating roles of resilience and social support. The
analysis revealed that participation in PEP had
a positive and statistically significant effect on
entrepreneurial intention (B = 0.345, t = 3.700,
p < 0.001), providing support for Hypothesis 1.
Conversely, the moderating effect of resilience on
the relationship between PEP participation and

Hypotheses Beta (B) T Value P values Decision
Pri E hip P
risoner ntrepreneur§ ip Program - 0345 3700 0.000 Accepted
Entrepreneurial Intention
Resilience x Prisoner Entrgpreneur'shlp —0.065 1039 0.299 Rejected
Program —> Entrepreneurial Inten‘qu """""" o o o R
Social Support x Prisoner Entrepreneurship 0.265 3710 0.000 Accepted

Program > Entrepreneurial Intention
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Figure 2. Structural inner model

entrepreneurial intention was not significant ( =
-0.065, t=1.039, p = 0.299), leading to the rejection

of Hypothesis 2. In contrast, social support signif-
icantly moderated the relationship (p = 0.265, t =
3.742,p <0.001), confirming Hypothesis 3. Overall,
the findings indicate that two out of three hypoth-
eses were supported, highlighting the key role of
PEP participation in fostering entrepreneurial in-
tentions among incarcerated women. Moreover,
the results suggest that social support serves as a
significant enhancer of this relationship, whereas
resilience did not demonstrate a moderating in-
fluence in this context. These findings underscore
the importance of both program participation and
interpersonal support in shaping entrepreneurial
motivation in correctional settings.

4. DISCUSSION

This study investigated the impact of the Prisoner
Entrepreneurship Program (PEP) on the entrepre-
neurial intentions of incarcerated women, specifi-
cally examining the moderating influence of re-
silience and social support. The empirical results,
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derived from a robust bootstrapping procedure,
reveal that participation in PEP significantly fos-
ters entrepreneurial aspirations (f = 0.345, t =
3.700, p < 0.001), thereby providing strong support
for Hypothesis 1. This primary finding aligns with
the transformative learning perspective, which
asserts that entrepreneurship education for mar-
ginalized and justice-involved groups serves as a
vital catalyst for post-release empowerment and
self-efficacy (Fayolle & Gailly, 2015). By integrat-
ing cognitive, affective, and behavioral learning
dimensions, the PEP functions as a sophisticated
rehabilitative strategy that transcends convention-
al vocational training, cultivating a sense of auton-
omy and future-oriented purpose within the re-
strictive confines of a correctional facility (Martin
et al., 2013; Baggen et al., 2021).

The positive association between PEP participa-
tion and entrepreneurial intention underscores the
critical role of structured pedagogical interven-
tions in the process of identity reconstruction. For
incarcerated women, the transition from state de-
pendency toward the prospect of independent eco-
nomic activity represents a fundamental shift in
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self-perception and agency (de Sousa et al., 2024).
These findings corroborate existing evidence sug-
gesting that well-designed entrepreneurship ini-
tiatives can effectively mitigate the psychological
scarring of incarceration by fostering a proactive
and resilient mindset. Consequently, the program
acts not merely as a skill-acquisition exercise but
as a transformative mechanism for self-sufficiency,
enabling participants to envision a professional
future that is decoupled from the pervasive stigma
of a criminal record and social marginalization.

In a departure from theoretical expectations, the
moderation analysis revealed that resilience did
not significantly moderate the relationship be-
tween PEP participation and entrepreneurial inten-
tion (8 = - 0.065, t = 1.039, p = 0.299), leading to
the rejection of Hypothesis 2. While mainstream
entrepreneurship literature frequently identifies
individual resilience as a cornerstone of the entre-
preneurial spirit, particularly in navigating market
uncertainties (Ayala & Manzano, 2014; Duchek &
Shatov, 2016), its lack of statistical significance in
this context highlights the unique environmen-
tal constraints of the prison setting. One plausible
interpretation is the existence of a “ceiling effect,”
wherein the shared experience of extreme adversity
inherent to incarceration leads to a uniform base-
line of psychological resilience among the partici-
pants. This lack of variance may diminish the ca-
pacity of resilience to function as a distinct statisti-
cal moderator within this specific demographic.

Furthermore, the non-significance of resilience
suggests that internal psychological traits may re-
quire a conducive, agentic environment to mani-
fest as effective amplifiers of intent. As noted by
Rezaei-Moghaddam et al. (2021), the functional
efficacy of resilience is often context-dependent
and contingent upon the availability of comple-
mentary external resources and social validation.
In a highly regulated and structured correctional
environment where personal autonomy is severely
curtailed, the internal capacity to “bounce back”
may be insufficient to independently intensify the
impact of an educational program. This suggests
that for justice-involved women, individual grit
is secondary to the presence of an enabling infra-
structure that can translate internal strength into
a concrete and reinforced motivation for future
business ownership.
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In direct contrast, social support emerged as a
powerful and highly significant moderator of the
PEP-intention link (f = 0.265, t = 3.742, p < 0.001),
decisively confirming Hypothesis 3. This result
aligns with the sociological perspective of entre-
preneurship, which emphasizes that social net-
works and perceived support systems are vital in
shaping entrepreneurial motivation and reducing
the perceived risks of venture creation (Hossain
et al, 2021; Ozaralli & Rivenburgh, 2016). For
women navigating the complexities of reentry, the
presence of emotional and instrumental support
from family, peers, and the community is funda-
mental to rebuilding self-confidence (Gubbins et
al.,, 2020). Such support, characterized by trust
and deep emotional attachment often manifested
in the ability to confide in others (Colvin et al.,
2002) serves as a critical bridge between the skills
acquired within the facility and the actualization
of those skills in the post-release market.

Theoretically, these findings extend existing en-
trepreneurship and rehabilitation frameworks
by demonstrating that in highly constrained and
marginalized contexts, social embeddedness and
external validation may outweigh internal psy-
chological dispositions. While resilience remains
a relevant construct for general psychological
health, it is the relational resources provided by
social support that significantly magnify the im-
pact of entrepreneurship training. This provides a
nuanced contribution to the literature, suggesting
that the “rugged individualist” archetype of the
entrepreneur is particularly inapplicable to justice-
involved individuals. For this population, success
is deeply intertwined with the surrounding social
ecosystem and the degree to which social support
can mitigate the systemic barriers and stigmas as-
sociated with their past (Jolly et al., 2021).

From a practical standpoint, the results strong-
ly suggest that prison-based entrepreneurship
programs must evolve beyond a narrow focus
on technical business plans and vocational ex-
pertise. To maximize program efficacy, curri-
cula should be designed holistically, integrating
mandatory components such as peer mentorship,
community resource linkage, and family rein-
tegration strategies. By deliberately embedding
psychosocial support mechanisms into the en-
trepreneurial framework, correctional admin-
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istrators can strengthen the external support training appears to be the most viable pathway
infrastructure available to inmates. Ultimately, for ensuring sustainable economic reintegration
fostering an environment of interpersonal en- and reducing recidivism among formerly incar-
couragement alongside structured vocational cerated women.

CONCLUSION

This study was undertaken with the core objective of ascertaining the impact of participation in
prison entrepreneurship programs (PEP) on the subsequent formation of entrepreneurial intentions
among female inmates, specifically exploring the conditional roles of resilience and social support
within the Indonesian correctional context. The analysis robustly demonstrated that structured en-
gagement in entrepreneurship training acts as a significant catalyst for developing post-release entre-
preneurial aspirations. Crucially, the investigation revealed a differential effect of psychosocial fac-
tors: external social support was found to be a potent amplifying factor for the training’s effectiveness,
whereas internal psychological resilience did not exhibit a similar conditional influence. The primary
inference drawn from these findings is that for formerly incarcerated women navigating extreme so-
cietal stigma and structural barriers, the availability and perception of relational resources are para-
mount, serving as a necessary validation that helps translate acquired skills into concrete economic
motivation. These results collectively assert that PEP initiatives function as highly effective rehabilita-
tive mechanisms, provided they are complemented by robust strategies to reinforce the participants’
social safety net. This paper thus leads to the principal conclusion that achieving successful economic
reintegration through entrepreneurship requires a paradigm shift in program design: from purely
skill-centric training to an integrated model that deliberately incorporates socio-relational support
components.

Based on these findings, future scholarship should move beyond cross-sectional assessments of intent.
Longitudinal research designs are highly recommended to track the evolution of these entrepreneurial
aspirations into actual business creation and sustainability post-release. Further inquiry should also
broaden the scope of moderating variables to include systemic or structural factors such as the impact
of the institutional climate during the program, the quality of peer mentoring dynamics, and the actual
accessibility of external resources upon exit.
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