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Abstract 

This study aimed to identify current research trends and future directions in the field of 
emotional intelligence and job performance through bibliometric and thematic analy-
sis. Data were collected from 327 documents published between 2000 and 2024 in 
the Scopus database. Using descriptive statistics, bibliometric analysis, and thematic 
analysis with VOSViewer software, the findings indicate that the relationship between 
emotional intelligence and job performance has been a longstanding research focus 
and continues to grow, especially in fields like business and management, with con-
centrated research efforts in leading developed nations such as the United States, the 
United Kingdom, and Australia. Thematic analysis identified five primary research di-
rections and confirmed the strong relationship between emotional intelligence and job 
performance. Particularly in critical fields like education, healthcare, information tech-
nology, banking, and hospitality, this topic has received considerable attention and is 
expected to continue producing notable research in the future. Additionally, the study’s 
findings suggest that the rapid advancement of science and technology, multicultural 
business environments, and the increasing complexity of workplace crises and conflict 
resolution underscore the necessity for continued exploration of emotional intelli-
gence and its connection to job performance. Future research in this area is anticipated 
to diversify and expand across various industries and organizational types, adapting to 
the evolving demands of modern business settings.
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INTRODUCTION

Emotional intelligence, encompassing abilities like self-awareness, em-
pathy, and social skills, has garnered substantial attention as a critical 
factor influencing job performance across diverse fields. As work envi-
ronments grow increasingly complex, requiring effective interpersonal 
interactions and adaptive responses to change, emotional intelligence is 
often considered pivotal for employees to manage stress, maintain mo-
tivation, and enhance collaboration. Since the concept of emotional in-
telligence was popularized by researchers such as Goleman (1995), nu-
merous studies have sought to examine the extent to which emotional 
intelligence impacts job performance, aiming to provide insights for 
organizations on optimizing workforce potential. While some research 
demonstrates a positive correlation between emotional intelligence and 
various performance metrics – such as job satisfaction, leadership effec-
tiveness, and overall productivity – other studies suggest a more nu-
anced relationship, contingent upon factors like job type, organizational 
culture, and individual differences. This variability in findings high-
lights the complexity of the link between emotional intelligence and job 
performance and points to a need for more comprehensive analysis.
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In recent years, bibliometric and thematic analyses have become valuable tools for synthesizing large bodies 
of literature, enabling researchers to explore the structure, evolution, and key trends within a research do-
main. By mapping citations, co-authorships, and keyword patterns, bibliometric analysis provides a system-
atic overview of how knowledge in a field has developed over time. Meanwhile, thematic analysis allows for 
the identification of central themes, emerging topics, and potential research gaps. This study leverages both 
bibliometric and thematic approaches to examine the intersection of emotional intelligence and job perfor-
mance, drawing on a dataset of academic publications. Specifically, it is interesting to identify influential 
works, trace the development of research clusters, and highlight areas that may benefit from further investi-
gation. Such an analysis can contribute to the literature by offering a structured synthesis of existing knowl-
edge and suggesting avenues for future research, ultimately advancing the understanding of how emotional 
intelligence influences job performance in diverse organizational contexts.

1. LITERATURE REVIEW

Following the introduction of the concept of emo-
tional intelligence in the 1920s, many researchers 
have expanded upon this idea. When Mayer et al. 
(1990) provided a clear definition of emotional in-
telligence, the concept garnered more serious atten-
tion. It is currently defined as the ability to under-
stand and recognize own and other people’s feelings 
(Alheet & Hamdan, 2021). Emotional intelligence 
also helps people effectively sort their feelings and 
make good decisions based on available data and 
emotions (Cooper & Sawaf, 1997; Mayer & Salovey, 
1993). Goleman (1995) added to the concept of emo-
tional intelligence, connecting it to other personal-
ity traits and attitudes. Building on this idea, Mayer 
and Salovey (1997) clarify that emotional intelli-
gence is the ability to accurately understand, evalu-
ate, and express emotion, as well as to access and/or 
build emotional knowledge, manage emotions, and 
track progress in both intellectual and emotional ar-
eas. Goleman (1995, 1998) and Bar-On (1997) both 
supported the idea that emotional intelligence was 
of greater significance than both intelligence and 
cognition. 

According to Alam et al. (2023), emotional intel-
ligence is an individual’s skill and ability to gauge 
their feelings and emotions, the emotions of oth-
ers, and manage a favorable relationship with oth-
ers. It is also closely related to leadership success, 
particularly in education, serving as a motivator 
for teachers (Hsieh et al., 2024). Modern research 
has thus shifted focus toward the connection be-
tween emotions and social skills.

Similarly, job performance is now understood as a 
multidimensional concept, continuously enhanced 

over time, moving from solely focusing on numeri-
cally and technically driven task evaluations to in-
cluding various psychological, social, and organiza-
tional emotional factors. Initially, job performance 
was considered solely based on the outcomes of em-
ployee performance evaluations and achievements. 
According to Campbell (1990), job performance is a 
product of behaviors and actions that align with the 
goals of the organization. However, this concept has 
evolved to suggest that beyond the outcomes of labor, 
the behaviors of an individual while working are also 
a criterion for evaluating job performance. Similarly, 
according to Viswesvaran and Ones (2000), job per-
formance is the extent to which an individual per-
forms tasks as directed by the organization, includ-
ing the ability to contribute to behaviors that meet 
organizational goals.

Subsequent studies have introduced the concept of 
multidimensional job performance, composed of 
two main parts: task performance and contextual 
performance (Borman & Motowidlo, 1993). This 
concept was further developed into four dimensions: 
task performance, contextual performance, adaptive 
performance, and counterproductive work behavior 
(Koopmans et al., 2011; Rotundo & Sackett, 2002). 
In later studies, the concept of job performance re-
ceived more attention in terms of psychological and 
social aspects, and the emotional attachment of em-
ployees to the organization (Pham et al., 2023). 

Furthermore, studies in various countries have ex-
amined the relationship between emotional intelli-
gence and job performance from different perspec-
tives and found that emotional intelligence signifi-
cantly impacts individual and organizational job 
performance. According to Campbell (1990), job 
performance encompasses not only task completion 
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but also behavior during the work process. Therefore, 
there are perspectives from which to view job perfor-
mance. Concurrently, Mayer and Salovey (1993) pro-
posed that emotional intelligence includes impor-
tant skills that help employees adjust emotions and 
manage work situations effectively, laying the foun-
dation for studying the relationship between emo-
tional intelligence and job performance. Borman 
and Motowidlo (1993) continued to analyze job per-
formance in two main parts: task performance and 
contextual performance. Emotional intelligence is 
believed to influence both parts, helping individuals 
handle core tasks well and maintain a positive work 
environment (Jordan & Lawrence, 2009).

Subsequently, Goleman (1995, 1998) expanded on 
the concept of emotional intelligence, demonstrat-
ing that it not only aids in the adjustment of personal 
emotions but also improves social relationships and 
interactions with colleagues. Furthermore, emotion-
al intelligence can help resolve conflicts, improve 
teamwork skills, and enhance job quality (Afzalur 
Rahim & Minors, 2003; Weisinger, 2006). Recent 
research has centered on specifically measuring this 
relationship. At the same time, studies have looked 
into the relationship between emotional intelligence 

and other aspects of work, such as organizational 
commitment, proactivity, and adaptability (Alam 
et al., 2023; Srdana et al., 2023). Furthermore, emo-
tional intelligence contributes significantly to main-
taining a positive psychological state, reducing stress, 
and avoiding workplace burnout (Alam et al., 2023). 

These studies clearly demonstrate a relationship be-
tween emotional intelligence and job performance 
from various angles, including behavioral, psycho-
logical, and organizational perspectives. Emotional 
intelligence enables employees to better manage 
their emotions, maintain a positive work environ-
ment, and contribute to the overall success of the or-
ganization. The purpose of this study is to map the 
existing knowledge on the link between emotional 
intelligence and job performance while identifying 
key research clusters and gaps for future exploration. 

2. METHOD

This study used data from Scopus to search and 
filter with search fields (title, abstract, and search) 
for the keywords “emotional intelligence” and 

“job performance” from 2000 to 2024. The search 
uncovered 336 related studies, including 327 in 

Topic
The relationship between emotional 

intelligence and job performance

Database: SCOPUS

Search field: Article title, abstract, keywords

Time frame: 2000 – 2024

Language: English

Scope

Keywords and search 

query
"Emotional intelligence" and "Job performance"

Day of data collection Date: May 2, 2024

Identification and 

filtering

Read and evaluate a number of bundles – There are 327 articles 

from 2000 to 2024

Descriptive statistical 

analysis

Use Scopus statistics to analyze the number of articles, timing, 

type of document, and number of citations

Co-citation analysis Use VOSViewer software to identify studies with large citations

Thematic analysis

Use VOSViewer software to identify main clusters, and screen the title, 

abstract, and keywords of each article for thematic grouping and 

analysis. This process helps determine current and future research 

directions for each theme.

Figure 1. Research process
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English and some not yet officially published. This 
is the official data used for analysis in this study 
(Figure 1).

To identify current research trends and future di-
rections in the field of emotional intelligence and 
job performance, this study integrates bibliomet-
ric and thematic analysis. This approach not only 
helps pinpoint important research works but al-
so organizes them into specific thematic groups, 
each representing a unique aspect of the main is-
sue, thereby facilitating the recognition of gaps in 
the literature and suggesting areas for further ex-
ploration (Figueiredo et al., 2018; Marshall et al., 
2017). A total of 327 articles published between 
2000 and May 2024 were retrieved. 

Descriptive statistical techniques were employed 
using indicators such as the number of articles, 
document types, citation counts, authors’ coun-
tries, publication journals, and authorship to 
provide an overview of studies on emotional in-
telligence and job performance. Subsequently, 
VOSviewer software version 1.6.20 was utilized to 
perform co-citation and keyword analyses. Co-
citation analysis maps the intellectual structure 
of the research field by grouping articles frequent-
ly cited together, indicating thematic similari-
ties or conceptual closeness (López-Robles et al., 

2019). Keywords from the retrieved articles were 
analyzed and organized into identified thematic 
groups, aiding in understanding how different 
research themes are interconnected and evolve. 
Integrating bibliometric and thematic analysis in 
this manner allows for a nuanced understanding 
of the literature, facilitating the identification of 
research hotspots and gaps, and providing valu-
able insights for future research (Ji et al., 2023; 
Zengul et al., 2019).

3. RESULTS 

3.1. Descriptive statistics 

According to Scopus data, 327 English-language 
research articles related to emotional intelligence 
and job performance were published from 2000 to 
2024. The number of articles in this period tends 
to increase, but the most significant increase was 
from 2013 to 2023, peaking in 2023 with 41 ar-
ticles (Figure 2). 

Conversely, while the number of articles tends to 
increase, the number of citations in this period 
tends to decrease, with two noticeable periods of 
decline: from 2002 to 2009, the citations decreased 
from 1,819 to 271, and from 2011 to 2023, the cita-
tions dropped from 1,833 to 37.

Figure 2. Number of relevant articles and citations 
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Bachman et al. (2000) published the first article 
discussing the relationship between emotional 
intelligence and job performance, despite studies 
of emotional intelligence dating back to the ear-
ly 20th century. From 2000 to 2024, the average 
number of articles published per year on Scopus 
was 13.6. This indicates that the relationship be-
tween emotional intelligence and job effectiveness 
has attracted the interest of scientists from around 
the world.

Studies on the relationship between emotional 
intelligence and job performance have been con-
ducted by authors from many countries worldwide 
(Figure 3), including both developed and develop-
ing countries, but primarily focused on America, 
Europe, and Asia. Among them, the United States 
has the highest number of research articles with 
85, followed by India with 40, United Kingdom 
with 30, Australia and Malaysia each with 24, 
and China with 20. Employing VOSViewer soft-
ware, the study examined the co-authorship re-
lationship among countries, setting a minimum 
threshold of five articles per country for inclusion 
(Figure 4). 

This analysis revealed the formation of five 
linked groups of authors. Group 1 includes au-
thors from seven countries: India, Malaysia, the 
Netherlands, Pakistan, Saudi Arabia, the United 
Arab Emirates, and the United Kingdom. Group 
2 has four countries: Canada, China, Hong Kong, 

and Iran. Group 3 contains four countries: 
Australia, South Africa, South Korea, and the 
USA. Group includes two countries: Indonesia 
and Taiwan. Finally, Group 5 comprises two 
countries: Portugal and Spain.

Of the 327 records retrieved from Scopus re-
lated to studies on emotional intelligence and 
job performance from 2000 to 2024, articles 
constitute 79.2%, corresponding to 259 arti-
cles. Reviews account for 5.8%, and conference 
papers make up 5.5% (Figure 5). Furthermore, 
prestigious journals like Frontiers in Psychology 
(12 articles), Journal of Applied Psychology 
(eight articles), International Journal of Work 
Organization, and Emotion (five articles) have 
published related research most frequently. The 
majority of these journals have a high citation 
index, are ranked in Scopus Q1 and Q2, and 
are published by reputable publishers such as 
Emerald, Amer Psychological, and Wiley (Table 
1).

Identifying the journals that publish research 
related to emotional intelligence and job perfor-
mance helps subsequent researchers save time 
searching and selecting journals to read to sup-
port their theoretical overview.

Among the 327 articles retrieved from Scopus 
data related to emotional intelligence and job 
performance, studies related to the business 

Figure 3. Number of publications by country
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and economics field are the most numerous, ac-
counting for 23.4%, the social sciences field ac-
counts for 15.7%, the psychology field accounts 
for 14.8%, the health sector accounts for 10.6%, 
and the engineering field accounts for 5.7%. The 

total percentage of all research fields may ex-
ceed 100% due to the possibility of overlap when 
some articles are published in multiple fields 
(Figure 6).

Figure 4. Visualization of international cooperation network among countries  
with a minimum of five publications

79.2%

5.8%

5.5%
4.3% 1.2%

Article

Review

Conference paper

Book chapter

Letter

Figure 5. Proportion of documents published by type

Table 1. Top five journals with the most publications on the topic 

No. Journal Publisher No. of articles Percent

1 Frontiers in Psychology Frontiers 12 3.7%

2 Journal of Applied Psychology Amer Psychological 8 2.5%

3 International Journal of Selection and Assessment Wiley 5 1.6%

4 International Journal of Work Organisation and Emotion Work Integrated 5 1.6%

5 International Business Management Inderscience 4 1.2%
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3.2. Result of co-citation analysis 

Utilizing the VOSViewer software, the study eluci-
dated and visually represented the co-citation net-
work. This elucidation aids readers in pinpointing 
the most frequently cited works within the net-
work, while also showcasing the citation intercon-
nections among these works and the clusters they 

form (van Eck & Waltman, 2010). Commencing 
with 327 primary articles, a co-citation analysis 
was performed, with the stipulation that each ar-
ticle must have a minimum of 20 citations. This 
analysis unveiled four distinct clusters within the 
co-citation network associated with emotional in-
telligence and job performance, involving a total 
of 211 authors (Figure 7).

Figure 6. Proportion of research by field of publication

23.4%

15.7%

14.8%

10.6%

5.7%

5.3%

4.2%

2.9%

2.6%

2.4%

2.4%

1.3%

1.3%

0.9%

0.7%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Business, Management and Accounting

Social Sciences

Psychology

Medicine

Engineering

Economics, Econometrics and Finance

Computer Science

Nursing

Decision Sciences

Environmental Science

Arts and Humanities

Mathematics

Health Professions

Biochemistry, Genetics and Molecular Biology

Physics and Astronomy

Figure 7. Co-citation analysis map with a minimum of 10 research articles
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Figure 7 illustrates the visualization outcomes 
generated by VOSViewer, showcasing the inter-
connections among citations within the four clus-
ters. The size of each cluster corresponds to the 
number of articles it encompasses, while the prox-
imity between clusters signifies their closeness, 
determined by the volume of citations. Cluster 1, 
depicted in green, features 87 authors, including 
highly cited figures such as Goleman, Salovey, and 
Mayer. Cluster 2 in red includes 66 authors with 
key authors, such as Wong, Law, and Goleman. 
Cluster 3 in teal includes 31 authors with key au-
thors, such as Petrides, Humphrey, and Furnham. 
Cluster 4 in yellow includes 27 authors with main 
authors, such as Bar-on and Boyatzis. Table 2 lists 
additional studies related to emotional intelli-
gence and job performance that have the highest 
number of citations.

3.3. Thematic analysis

Based on 327 studies on the relationship be-
tween emotional intelligence and job perfor-
mance, collected from the Scopus database as of 
May 2, 2024, thematic analysis was conducted 
to categorize the research into specific thematic 
groups. This helps capture and synthesize re-
search trends, highlights, and potential future 
research directions for each theme (Appendix 
A). This method not only elucidates the factors 
that influence job performance but also pro-
vides guidance for future research that aims to 
enhance and expand the field of emotional in-
telligence in the workplace.

3.3.1. Cluster 1: Emotional intelligence in specific 
professional contexts 

First, since the early 2000s, the relationship between 
emotional intelligence and job performance in edu-
cational and academic environments has attracted 
the interest of many scientists. The viewpoints pre-
sented in this research theme clearly show the signif-
icant impact of emotional intelligence on the work 
effectiveness of teachers, lecturers, and students.

Rochester et al. (2005) showed that understanding 
and using emotional skills are critical to assessing 
newly graduated nurses’ success. The results not on-
ly emphasize the importance of professional knowl-
edge but also show that emotional intelligence plays 
an important role in whether nurses work effec-
tively during the first 2 to 6 years of their careers. 
However, with contrary results, Caprar et al. (2016) 
explored assessment methods and the general value 
of emotional intelligence in academic settings. In 
another direction, Jha and Singh (2012) showed a 
positive correlation between emotional intelligence 
and the teaching effectiveness of lecturers, and that 
emotional intelligence can predict the effectiveness 
of lecturers both from self-assessment and student 
evaluations. Chong et al. (2020) echoed this finding, 
demonstrating a close relationship between emo-
tional intelligence and the work effectiveness of lec-
turers at private universities.

Latif et al. (2017) found that emotional intelligence 
is not a strong predictive factor for teacher job ef-
fectiveness. However, teachers with emotional in-

Table 2. Top 10 authors with the most co-citations

Article Title
No. of 

citations

Wong and Law (2002) The effects of leader and follower emotional intelligence on performance and 
attitude: An exploratory study 1875

Joseph and Newman (2010) Emotional intelligence: An integrative meta-analysis and cascading model 1033

Law et al. (2004) The construct and criterion validity of emotional intelligence and its potential utility 
for management studies 799

Hülsheger and Schewe (2011) On the costs and benefits of emotional labor: A meta-analysis of three decades of 
research 767

O’Boyle et al. (2011) The relation between emotional intelligence and job performance: A meta-analysis 668

Côté and Miners (2006) Emotional intelligence, cognitive intelligence, and job performance 469

Sy et al. (2006) Relation of employee and manager emotional intelligence to job satisfaction and 
performance 413

Zeidner et al. (2004) Emotional intelligence in the workplace: A critical review 383

Joseph et al. (2015) Why does self-reported emotional intelligence predict job performance? A meta-
analytic investigation of mixed emotional intelligence 254

Lopes et al. (2006) Evidence that emotional intelligence is related to job performance and affect and 
attitudes at work 233
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telligence have higher job satisfaction, and their 
students also achieve better results. Valente et al. 
(2020) found a relationship between emotional in-
telligence and teacher effectiveness in managing 
classrooms and self-regulating their emotions, fur-
ther supporting the role of emotional intelligence 
in educational contexts. Finally, Yoke and Panatik 
(2015, 2016) conducted in-depth studies on the re-
lationship between emotional intelligence and the 
job performance of teachers. These studies show 
that emotional intelligence has a positive relation-
ship with job performance and satisfaction.

Examining multiple studies on emotional intel-
ligence and job performance in education and 
academia reveals that various perspectives have 
explored this relationship, leading to diverse re-
sults. From the admissions process to classroom 
management and teaching, the studies have clear-
ly demonstrated the important role of emotional 
intelligence in improving job performance and 
creating a positive work environment in the edu-
cation sector.

Second, the impact of emotional intelligence in 
healthcare is a focal topic, especially considering 
the crucial role of emotional intelligence in assess-
ing patient care effectiveness and managing occupa-
tional stress within the healthcare sector. Numerous 
studies have demonstrated the essential role of emo-
tional intelligence in enhancing job performance 
and managing occupational stress among health-
care workers. Specifically, Cummings et al. (2005) 
demonstrated that leadership based on emotional 
intelligence could mitigate the impacts of hospi-
tal restructuring on nurses, thereby enhancing job 
satisfaction and the quality of patient care. Birks 
and Watt (2007) also explored the relationship be-
tween emotional intelligence and patient-centered 
care, suggesting that emotional intelligence can 
foster positive outcomes for patients. Additionally, 
Alonazi (2020) focused on the impact of emotional 
intelligence on nurse performance in the context of 
the COVID-19 pandemic, indicating that emotion-
al intelligence helps nurses cope with pressure and 
stress in challenging situations. Similarly, Sanchez-
Gomez et al. (2021) highlight how emotional intel-
ligence is critical not only for enhancing job perfor-
mance, but also for promoting job engagement, im-
proving overall performance, and fostering a posi-
tive work environment and job satisfaction.

These research outcomes have shown that emo-
tional intelligence is pivotal in healthcare, espe-
cially for managing occupational stress and en-
hancing healthcare worker performance. Future 
research directions could focus on exploring the 
relationship between emotional intelligence and 
job performance in specific settings, such as differ-
ent healthcare units or health crisis contexts, and 
could also investigate interventions to enhance 
emotional intelligence, reduce occupational stress, 
and promote job engagement and satisfaction. 
These research directions could further solidify 
the role of emotional intelligence in healthcare 
and provide specific guidelines to help healthcare 
workers advance in their careers.

Third, emotional intelligence plays a significant 
role across various fields, including IT, banking, 
hospitality, and automotive, effectively addressing 
each sector’s unique challenges and shaping job 
performance. In the banking sector, Maamari and 
Shouweiry (2016) demonstrated that emotional 
intelligence significantly impacts bank employees’ 
performance, linking it with emotional manage-
ment factors and job commitment.

In the IT sector, Dhani and Sharma (2018) empha-
sized that emotional intelligence, combined with 
personality traits, can predict the performance 
of IT employees, thus highlighting the close rela-
tionship between emotions and success in a men-
tally demanding work environment. Moreover, 
Madhur (2015) found that emotional intelligence 
is closely related to the attitudes and behaviors 
of IT employees, affecting job performance and 
emphasizing the crucial role of emotional intelli-
gence in the tech industry.

The hospitality industry is also attracting vari-
ous research interests. Prentice and King (2011) 
posited that emotional intelligence plays a cru-
cial role in forecasting the service performance 
of employees in the hospitality industry, partic-
ularly in emotionally taxing roles. Khetjenkarn 
and Agmapisarn (2020) also stated that manage-
ment’s emotional intelligence could have a signifi-
cant impact on staff satisfaction and performance 
in the hospitality industry, emphasizing the im-
portance of emotional management in creating 
a positive work environment. Meanwhile, in the 
automotive industry, studies by Swarnalatha and 
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Sureshkrishna (2013) indicated no significant re-
lationship between emotional intelligence and 
job satisfaction. However, Prabha and Pal Pandi 
(2016) proved a link between emotional intelli-
gence and performance in this sector, clarifying 
the role of emotional intelligence across various 
industrial fields.

Future research should delve deeper into how emo-
tional intelligence influences job performance and 
stability across these industries, including poten-
tial studies on the impact of emotional intelligence 
on emotional management, mental health, service 
quality, customer relationships, and the develop-
ment of industry-specific emotional intelligence 
training methods. This focus on the multifaceted 
effects of emotional intelligence will continue to 
elucidate its critical role in improving workplace 
outcomes and promoting long-term sustainability 
within diverse professional settings.

3.3.2. Cluster 2: The relationship between 

emotional intelligence and cultural factors 

in job performance

First, emotional intelligence is crucial in places 
with lots of different cultures. Jyoti and Kour (2017) 
show how important it is to adapt and improve job 
performance at different levels in international 
organizations, especially by making it easier for 
people to fit in and work better. Specifically, Law 
et al. (2008) identified emotional intelligence as a 
strong predictor of job performance among R&D 
scientists in China, while Jyoti and Kour (2017) 
explored the relationship between emotional in-
telligence and cultural intelligence in adjusting 
to cultural differences and their impact on job 
performance.

In a broader international context, Zhang et al. 
(2022) revealed how emotional intelligence and 
cultural intelligence significantly influence the job 
performance and satisfaction of foreign workers, 
emphasizing the critical role of emotional intelli-
gence in managing emotions and navigating com-
plex, frequently changing cultural work environ-
ments. At the same time, Viswanathan et al. (2019) 
confirmed the relationship between emotional in-
telligence, cultural intelligence, and organization-
al support for the job performance of Indian em-
ployees in the USA.

To guide future research, it is essential to look 
deeper into how individual factors such as person-
al experiences and social support elements affect 
the relationship between emotional intelligence 
and job performance in different cultural con-
texts. Particularly, exploring the impact of cultur-
al differences at the national level on the effective-
ness of emotional intelligence can provide deeper 
insights into how organizations might develop 
strategies to enhance communication and perfor-
mance in today’s multicultural environments.

Second, emotional intelligence is increasingly receiv-
ing attention in psychology and management, with 
many studies highlighting its importance for job ef-
fectiveness. Scholars have conducted research in 
diverse cultural settings, from Asia to Europe, and 
in various fields such as tourism, hospitality, and in-
ternational human resource management. Yan et al. 
(2019) have demonstrated the positive relationship 
and applicability of emotional intelligence in China 
in enhancing job satisfaction and performance, af-
firming its effectiveness in diverse organizational 
contexts across Asia. Gong and Jiao (2019) used me-
ta-analysis to indicate a decrease in the effect size of 
emotional intelligence over time, highlighting issues 
with overestimating the effectiveness of mixed emo-
tional intelligence. This suggests a need to adjust and 
reevaluate research and measurement methods in 
the field of emotional intelligence.

Research on emotional intelligence applies to the 
office environment and extends to other fields. 
Ma et al. (2022) demonstrated that experiences 
of motherhood could enhance emotional intel-
ligence, contributing to the career advancement 
of women working in the tourism and hospitality 
industry in the US. Köksal et al. (2023) explored 
how emotional intelligence, combined with cul-
tural intelligence, significantly enhances cultural 
adaptability, job satisfaction, and performance in 
multicultural environments.

These research outcomes indicate differences in 
the types of emotional intelligence and the influ-
ence of cultural factors on job effectiveness. In in-
creasingly complex multicultural environments, 
future research directions might focus on explor-
ing the impact of specific cultural factors on the 
relationship between emotional intelligence and 
job performance.
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3.3.3. Cluster 3: Methods of education, training, 

and emotional intelligence development 

First, several studies have shown that developing 
emotional intelligence can significantly improve 
job performance and employees’ psychological 
health when researching the effectiveness of emo-
tional intelligence training programs in enhanc-
ing professional competencies and leadership abil-
ities. Specifically, Karimi et al. (2020) explored the 
effectiveness of emotional intelligence training for 
teachers, healthcare workers, and aged care staff. 
The results indicate a clear improvement in emo-
tional management skills, reduced job stress, en-
hanced job performance, and overall professional 
development. Palomera et al. (2008) demonstrated 
the close relationship between emotional intelli-
gence and effectiveness in teaching, as well as sat-
isfaction with the profession, underscoring its sig-
nificance in various stressful work environments. 
This integration not only improves educational 
quality but also contributes to continuous profes-
sional development. Following this, Nooryan et al. 
(2011) showed that emotional intelligence train-
ing could reduce work-related stress among doc-
tors and nurses in critical care areas, thereby en-
hancing their mental health and job performance. 
Moreover, Karimi et al. (2020) studied the impact 
of emotional intelligence training on the quality 
of care and job satisfaction of aged care staff in 
Australia. It demonstrated that emotional intelli-
gence training led to a significant improvement in 
the quality of aged care services and the mental 
health and job satisfaction of employees.

Based on these research findings, future research 
could focus on analyzing in detail the factors that 
enhance the effectiveness of emotional intelligence 
training programs in various industries, especially 
those with high-stress work environments. The re-
search might explore different methods and tech-
niques of emotional intelligence training to iden-
tify the most effective approach suitable for each 
specific industry, thereby optimizing the benefits 
of emotional intelligence for both employees and 
organizations. 

Second, focusing on research methods and cre-
ative approaches in education has brought new in-
sights into how to measure and apply emotional 
intelligence. Lubis et al. (2023) delved into the use 

of advanced assessment methods and modeling to 
enhance teaching and assess the impact of emo-
tional intelligence. The study used the VOSviewer 
tool to build a theoretical overview, analyzing the 
relationship between emotional intelligence and 
employee performance in organizations. The find-
ings not only showed a positive link between the 
two but also indicated that high job performance 
is associated with employee job satisfaction.

Wong (2015) embarked on an 18-year research 
journey, detailing the acceptance and study of 
emotional intelligence through rigorous scientific 
methods and emphasizing its potential for train-
ing more effectively than traditional intelligence 
concepts through a verifiable theoretical frame-
work. Ohira (2020) used computational meth-
ods to explore the mechanisms behind emotional 
intelligence, emphasizing the role of predictive 
processing in psychology and neuroscience. This 
study showed how internal bodily perceptions can 
influence decisions and emotions, expanding the 
theoretical concept and providing deep insights 
into emotional intelligence and related issues. 

The use of advanced research methods and new 
models in evaluating and developing emotional 
intelligence has provided deeper insights into its 
influence on work effectiveness. Future research 
directions may focus on developing new tools and 
techniques to assess emotional intelligence based 
on advances in modern technology, such as artifi-
cial intelligence and machine learning, to provide 
accurate and personalized assessments suitable for 
today’s diverse work environments. Not only do 
these studies contribute to improving emotional 
intelligence training methods, but they also sup-
port organizations in building more effective hu-
man resource strategies.

3.3.4. Cluster 4: Emotional intelligence  

in business management  

and organizational commitment  

and engagement

First, leadership and management now recognize 
emotional intelligence as a key factor that influ-
ences organizational results, team dynamics, and 
managerial effectiveness. Joseph et al. (2015) have 
shown that emotional intelligence plays a crucial 
role in improving job performance and positive 
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work attitudes, not only for leaders but also for 
all employees in an organization. Wong and Law 
(2002) discovered that emotional intelligence af-
fects both leaders and subordinates, enhancing 
job performance and job satisfaction. Their re-
search also indicated that emotional job aspects 
can modify the impact of emotional intelligence 
on work outcomes, highlighting the complexity of 
its influence. Sy et al. (2006) confirmed that em-
ployees’ emotional intelligence directly enhances 
their job satisfaction and performance. Notably, a 
manager’s higher emotional intelligence can sig-
nificantly boost the satisfaction and effectiveness 
of employees with lower emotional intelligence 
levels. Joseph et al. (2015) highlighted a strong 
correlation between self-reported emotional intel-
ligence and job performance, underscoring it as 
a superior predictor of job success compared to 
cognitive abilities and personality traits, and em-
phasized that self-assessment of emotional intel-
ligence boosts confidence and skill improvement.

These studies have clarified the importance of 
emotional intelligence in leadership and manage-
ment and pointed out its impact on the effective-
ness of organizational operations. The integration 
of emotional intelligence development strategies 
into leadership training and development pro-
grams, along with the use and evaluation of tar-
geted intervention programs to see how well they 
work in the modern workplace, could help im-
prove leadership skills in both managing perfor-
mance and building positive relationships with 
employees, and this could be the focus of future 
research.

Second, many studies have focused on analyz-
ing the impact of emotional intelligence on sev-
eral aspects, including employee attachment to 
the organization, commitment levels, and inter-
actions in the workplace. Emotional intelligence 
enhances job performance, fosters positive em-
ployee relationships, and promotes organiza-
tional citizenship behavior (OCB), collectively 
boosting the overall operational effectiveness 
of the organization. Liao et al. (2022) highlight 
that high emotional intelligence links to greater 
job satisfaction, stronger organizational attach-
ment, and a reduced likelihood of employees 
leaving, thereby improving job performance 
and commitment.

Future research should consider developing and 
applying emotional intelligence training programs 
for both leaders and employees, with the primary 
goal of assessing the impact of this training on 
organizational attachment and commitment, as 
well as long-term work efficiency. This assessment 
should incorporate both qualitative and quantita-
tive research methods to determine the effective-
ness of the training programs, emphasizing their 
impact on performance and job satisfaction. Each 
organization needs to adjust its training programs 
based on employee feedback to meet its specific 
needs. Overall, emotional intelligence not only 
contributes to improving individual performance 
but also acts as an important catalyst, promoting 
the sustainable development of the organization. 
Further research into how and why emotional in-
telligence strongly influences these factors can as-
sist human resource managers in building and de-
veloping more effective personnel strategies.

3.3.5. Cluster 5: Emotional intelligence  

and management of crisis and conflict  
in the workplace

First, people use emotional intelligence to manage 
job stress, prevent burnout, and handle job inse-
curity, particularly in high-pressure situations. 
Numerous studies have demonstrated the pivotal 
role of emotional intelligence in effectively man-
aging work pressure, mitigating job burnout, and 
alleviating anxiety, particularly in the context of 
crisis and stress management. Research over the 
past decade has demonstrated that emotional in-
telligence acts as a mediating factor that limits 
the negative effects of job stress and occupational 
burnout, effectively enhancing job performance 
and mental health. Cohen and Abedallah (2015) 
posited that burnout serves as a mediating factor, 
potentially reducing the positive impact of emo-
tional intelligence on job effectiveness by affecting 
the relationship between emotional intelligence 
and job performance.

Furthermore, studies have shown that emotional 
intelligence not only reduces burnout but also im-
proves the ability to cope with job pressure. For 
example, Alam et al. (2023) found that during 
the COVID-19 pandemic, emotional intelligence 
helped reduce stress and improve the job perfor-
mance of healthcare workers in a virtual leader-



13

Problems and Perspectives in Management, Volume 23, Issue 1, 2025

http://dx.doi.org/10.21511/ppm.23(1).2025.01

ship environment. This supports the view that 
emotional intelligence plays a key role in address-
ing crisis and stress situations, especially in chal-
lenging work environments, such as during the 
global pandemic.

Analyses have highlighted the potential for future 
research, where the development of emotional in-
telligence training programs specifically for pro-
fessions that experience high job pressure and fre-
quent burnout should be considered. Conducting 
detailed research on implementing these support 
programs and their effectiveness can enhance 
employees’ mental well-being and productivity. 
This also brings significant benefits for human re-
source managers in developing effective HR strat-
egies, thereby creating a healthy and sustainable 
work environment.

Second, research on emotional intelligence in con-
flict management and negotiation has shown that 
emotional intelligence not only aids individuals in 
resolving conflicts but also improves job perfor-
mance and strengthens workplace relationships. 
In this area, studies have focused on how emo-
tional intelligence supports various conflict man-
agement styles and its impact on job performance.

Shih and Susanto (2010) studied the relationship 
between emotional intelligence and conflict man-
agement styles in the workplace. They found that 
emotional intelligence is not only an essential 

factor but also a prerequisite for applying media-
tion and compromise methods in conflict man-
agement. Furthermore, their findings revealed a 
direct link between the mediation style and job 
performance, reinforcing the role of emotional in-
telligence in improving job performance through 
effective conflict management. Moreover, Gong 
et al. (2019) delved into the impact of emotional 
intelligence on job burnout and job performance, 
highlighting the mediating role of psychological 
capital. Their research found that positive psychol-
ogy not only reduces job burnout but also contrib-
utes to enhanced job performance, highlighting 
the importance of developing emotional intelli-
gence as an effective stress management method 
and a means to improve job performance. These 
studies collectively emphasize the critical role of 
developing emotional intelligence in the work-
place, not only as a means of enhancing conflict 
management and job performance but also as an 
effective method for stress management.

The studies suggest a potential research direction 
focusing on the development and implementation 
of emotional intelligence training programs, par-
ticularly in high-stress professions such as health-
care and education. These programs should con-
centrate on enhancing conflict management and 
negotiation skills, aiming not only to improve job 
performance but also to increase mental health 
among employees, contributing to the sustainable 
development of organizations.

Figure 8. Five cluster word cloud 
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Figure 8 generates a keyword cloud from a list of 
keywords in five different topic groups (Appendix 
B). This cloud includes terms related to emotion-
al intelligence and job performance in different 
research directions to visualize the keywords of 
most interest in this research topic.

4. DISCUSSION 

This study explores the relationship between emo-
tional intelligence and job performance through 
two main methods: co-citation analysis and the-
matic analysis. The results indicate that both emo-
tional intelligence and job performance are high-
frequency keywords that demonstrate a strong 
interrelationship, impacting not only employees 
on an individual level but also organizational 
outcomes. This finding aligns with recent stud-
ies, such as those by Sharmin et al. (2024) and 
Chukwuka and Sondhi (2024), which support the 
positive influence of emotional intelligence on job 
performance from both personal and organiza-
tional perspectives.

Furthermore, the prevalence of emotional intel-
ligence-related topics suggests that this research 
area holds substantial potential for diverse future 
approaches. This suggestion is consistent with 
Sharma and Tiwari’s (2024) view that emotional 
intelligence studies shift focus across different 
stages. For example, recent studies highlight links 
between emotional intelligence and emerging top-
ics like mindfulness and artificial intelligence, 
while past research often emphasized themes like 
job satisfaction, employee creativity, and entrepre-
neurial intention.

The thematic analysis in this study also reveals 
that emotional intelligence–job performance re-
search predominantly focuses on specific fields. 
In healthcare, the emotional intelligence–job 
performance relationship among employees (e.g., 
nurses, doctors) tends to be inversely related, in-
dicating the need to improve mental health sup-
port and reduce workplace stress, both crucial for 
enhancing job satisfaction and patient care qual-
ity. In education, this relationship underscores 
the importance of emotional intelligence train-
ing for teachers and students to improve teach-
ing efficacy. In fields like IT, banking, and hospi-
tality, it is highly valued for increasing commit-
ment and organizational attachment, reducing 
conflict, managing emotions, and strengthen-
ing each employee’s connection to their work, 
especially as employees need to address diverse 
customer demands while managing emotions 
in challenging environments. Recent studies in 
these fields, such as those by Solih et al. (2024), 
Saeed et al. (2023), and Zhang et al. (2024), fur-
ther reinforce these findings.

Moreover, this study finds that as technology 
evolves with developments like AI, chatbots, 
blockchain, and IoT, emotional intelligence train-
ing programs in businesses and schools will inevi-
tably need to adapt swiftly to meet employee and 
learner needs. Emotional intelligence itself will 
also be influenced by factors such as leadership 
styles and cultural diversity in large multinational 
corporations, adding further variety and depth 
to this research in the coming years. This finding 
aligns with recent studies, such as those by Saxena 
et al. (2023), Kaur and Sharma (2021), and Arora 
et al. (2024).

CONCLUSION 

The primary purpose of this study was to comprehensively map the relationship between emotional 
intelligence and job performance, highlighting its critical significance in enhancing both individual 
and organizational effectiveness. The analysis demonstrates that emotional intelligence is crucial for 
individual employees and profoundly influences overall organizational performance, underscoring 
its essential role in today’s workplace. The bibliometric analysis method strengthened the theoretical 
basis for this study by linking important research papers and showing a rise in studies about emo-
tional intelligence, which shows that academics are becoming more interested. The study categorized 
and synthesized trends through thematic analysis, thereby proposing new, potential research direc-
tions, especially in applying emotional intelligence in professional development and managing situ-
ations at work. 
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By filling existing gaps in the literature, this study significantly advances theoretical understanding and 
offers practical insights, aiding organizations in formulating effective human resource strategies and 
fostering a positive work environment. In conclusion, this study underscores the essential role of emo-
tional intelligence in enhancing job performance, providing a valuable foundation for future research 
and practical applications aimed at improving organizational success and employee well-being.
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APPENDIX A

Table A1. Thematic analysis 

Current research directions Potential future research directions
Cluster 1. Emotional intelligence in specific professional contexts

Sub-theme 1.1: Educational and academic settings

Research the impact of emotional intelligence on teaching 
effectiveness and job satisfaction of teachers.

Develop and evaluate emotional intelligence intervention programs 
to improve teaching effectiveness and reduce stress in educational 
environments.

Survey the relationship between teachers’ emotional intelligence 
and students’ learning outcomes.

Study the impact of emotional intelligence in managing crises in 
schools.

Evaluate the effectiveness of emotional intelligence training 
programs for teachers and students.

Sub-cluster 1.2: Healthcare

Study the relationship between healthcare workers’ emotional 
intelligence and patient care quality.

Explore the relationship between emotional intelligence and 
burnout prevention measures in healthcare.

Survey the impact of emotional intelligence on job burnout and 
satisfaction among healthcare workers.

Develop emotional intelligence intervention programs to reduce 
stress and improve job satisfaction.

Evaluate the effectiveness of emotional intelligence training 
programs for healthcare workers.

Study the role of emotional intelligence in managing emergency 
healthcare situations.

Sub-cluster 1.3: Sector-specific studies
Research the impact of emotional intelligence on job performance 
in sectors like IT and banking.

Develop sector-specific emotional intelligence training methods to 
improve job performance and job satisfaction.

Survey the relationship between emotional intelligence and service 
quality in the hospitality sector.

Explore how emotional intelligence influences emotion 
management when interacting with customers in banking and 
hospitality.

Evaluate the importance of emotional intelligence in emotion 
management and work engagement in the automotive sector.

Study the role of emotional intelligence in adapting to 
technological challenges in the IT sector.

Cluster 2. The relationship between emotional intelligence and cultural factors in job performance

Sub-cluster 2.1: Cultural diversity and international perspective

Study the impact of emotional intelligence on job performance in 
international organizations.

Explore how individual factors and community support influence 
the relationship between emotional intelligence and job 
performance in diverse cultural contexts.

Survey the relationship between emotional intelligence, cultural 
intelligence, and leadership effectiveness in a multicultural context.

Explore cultural differences at the national level affecting the 
effectiveness of emotional intelligence.

Sub-cluster 2.2: Cross-cultural studies

Analyze the link between emotional intelligence and job 
satisfaction across different cultures.

Identify specific cultural factors that influence emotional 
intelligence and work effectiveness.

Evaluate the impact of time on the effectiveness of emotional 
intelligence through meta-analysis.

Explore the role of cultural intelligence in adjusting work 
effectiveness in multicultural settings.

Cluster 3. Methods of education, training, and emotional intelligence development

Sub-cluster 3.1: Training and development
Survey the effectiveness of emotional intelligence training 
programs in improving professional skills and leadership qualities.

Analyze in detail the factors that increase the effectiveness of 
emotional intelligence training programs in various professions.

Explore the link between emotional intelligence training, reduced 
work stress, and increased job performance.

Explore new training methods and techniques to improve the 
effectiveness of the programs.

Sub-cluster 3.2: Innovative educational methods

Apply advanced statistical methods and modeling in education to 
improve teaching and evaluation of emotional intelligence.

Develop new technology-based assessment tools and techniques, 
like AI and machine learning, to provide more accurate evaluations 
of emotional intelligence.

Deep analysis of how internal body perceptions affect decisions 
and emotions.
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Current research directions Potential future research directions
Cluster 4. Emotional intelligence in business management and organizational commitment and engagement

Sub-cluster 4.1: Leadership and management

Study the impact of leaders’ emotional intelligence on 
organizational outcomes and team dynamics.

Consider how emotional intelligence development strategies 
can be integrated into leadership training programs to improve 
management effectiveness.

Explore the relationship between leaders’ emotional intelligence 
and employees’ job satisfaction.

Sub-cluster 4.2: Engagement and motivation in the workplace

Explore the relationship between emotional intelligence and 
employees’ organizational attachment.

Develop and implement emotional intelligence training programs 
to assess their impact on organizational attachment and 
commitment.

Study the impact of emotional intelligence on organizational 
citizenship behavior and job satisfaction.

Cluster 5: Emotional intelligence and management of crisis and conflict in the workplace

Sub-cluster 5.1: Crisis and stress management

Study the role of emotional intelligence in reducing work stress and 
burnout, especially in high-pressure situations.

Develop specific emotional intelligence training programs 
for particular professions to improve mental health and job 
performance.

Explore the impact of emotional intelligence on crisis and stress 
management in the workplace.

Sub-cluster 5.2: Conflict management and negotiation

Survey the impact of emotional intelligence on conflict 
management styles and negotiation skills.

Develop and deploy training programs to improve conflict 
management and negotiation skills, particularly in high-stress 
professions.

Research the link between emotional intelligence and job 
performance improvement through conflict management ability.

APPENDIX B

Table B1. Keywords for each cluster

Sub-theme Keywords

Sub-theme 1.1: 
Educational and 

academic settings

Emotional intelligence, academic performance, educational settings, teacher effectiveness, student learning, 
school teachers, educational institutions, higher education, learning outcomes, teacher training, teaching 
competence, academic leaders, educational practices, university education, teaching performance, 
educational research, learning environments, teacher qualifications, academic qualifications, school 
administration, curriculum development, educational development, learning opportunities, teaching 
methodologies, student achievement, educational programs, academic success, teaching skills

Sub-theme 1.2: 
Healthcare

Emotional intelligence, job performance, patient care, healthcare professionals, occupational stress, job 
satisfaction, emotional labor, health care, nursing practice, emotional competence, nurses’ performance, 
clinical competence, emotional health, work engagement, patient satisfaction, nursing staff, emotional 
exhaustion, emotional awareness, emotional regulation, emotional stress

Sub-theme 1.3: Sector-
specific studies

Emotional intelligence, job performance, hospitality industry, IT sector, service performance, emotional labor, 
job satisfaction, automotive industries, banking sector, hotel managers, emotional competence, performance 
levels, industry professionals, organizational commitment, performance impact, emotional exhaustion, 
professional performance, service industry, emotional regulation, management strategies

Sub-theme 2.1: 
Cultural diversity 
and international 

perspective

Cultural intelligence, emotional intelligence, job performance, cultural diversity, international perspectives, 
cross-cultural adjustment, national culture, perceived organizational support, ethnic groups, perceived social 
support, psychological well-being, family support, cultural values, individual values, expatriate performance, 
cultural differences, organizational commitment, multinational subsidiary, job satisfaction, cultural context

Sub-theme 2.2: Cross-
cultural studies

Cross-cultural adjustment, cultural intelligence, job performance, emotional intelligence, cross-cultural 
competence, cultural differences, proactive personality, interpersonal social network, cultural environment, 
expatriate job satisfaction, international assignments, cultural contexts, cross-cultural service encounters, 
emotional and cultural intelligence, self-initiated expatriates, national culture, cross-cultural adaptability, 
cultural values, international human resource management, multinational subsidiary

Table A1 (cont.). Thematic analysis
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Sub-theme Keywords

Sub-theme 3.1: Training 
and development

Emotional intelligence training, job performance, training program, professional competencies, leadership 
qualities, emotional competence, training skills program, training and development, emotional and social 
competence, emotional intelligence executive coaching, training programs in adults, enhancing the quality of 
care, personal well-being, performance improvement, stress managing training, staff nurses training

Sub-theme 3.2: 
Innovative educational 

methods

Emotional intelligence, scientific standards, testable theoretical framework, rigorous scientific studies, 
research designs, computational framework, predictive processing, interoceptive perception, emotional 
abilities, decision making, employee performance, literature review, VosViewer analysis

Sub-theme 4.1: 
Leadership and 
management.

Emotional intelligence, job performance, organizational commitment, transactional leadership, self-awareness, 
social awareness, emotional labor, psychological empowerment, job stress, organizational performance, 
strategic leadership, transformational leadership, relationship management, personal competence, relational 
competence, interpersonal relations, leadership career, career development, interpersonal effectiveness, job-
related stress, self-management

Sub-theme 4.2: 
Workplace engagement 

and dynamics

Emotional intelligence, job performance, employee performance, organizational citizenship, psychological 
capital, employee engagement, organizational commitment, organizational excellence, life satisfaction, 
psychological empowerment, teamwork, talent retention, employee morale, emotional exhaustion, job stress, 
perceived organizational support, organizational politics, subjective well-being, employee compatibility, 
internal marketing, job performance, job satisfaction, work-family conflict, turnover intentions, emotional 
quotient model, emotional intelligence evaluation, communication skill, patient care

Sub-theme 5.1: Crisis 
and stress management

Emotional intelligence, job performance, organizational commitment, emotional exhaustion, psychological 
empowerment, job stress, emotional labor, burnout symptoms, work stress, stress management, crisis 
management, workplace stress, employee burnout, stress levels, occupational stress, psychological well-being, 
work burnout, burnout rates, emotional well-being, stress reduction

Sub-theme 5.2: Conflict 
management and 

negotiation

Conflict management, emotional intelligence, job performance, conflict styles, management styles, 
psychological capital, conflict resolution, negotiation skills, emotional labor, organizational conflict, 
interpersonal conflict, conflict mediation, employee relations, relationship conflict, team conflict, conflict 
dynamics, emotional regulation, conflict handling, negotiation outcomes, emotional responses, conflict 
intensity, workplace conflict, conflict engagement

Table B1 (cont.). Keywords for each cluster
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