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Abstract

In an era of persistent economic uncertainty and supply chain disruptions, organi-
zational resilience has emerged as a critical determinant of long-term sustainability, 
particularly in rapidly evolving industries such as food manufacturing. Emotional in-
telligence (EI) has been identified as a key driver of resilience, enabling individuals 
and organizations to better adapt, recover, and grow in the face of challenges. This 
study aims to investigate the impact of EI on organizational resilience and to assess the 
moderating role of transformational leadership in this relationship within the context 
of Jordan’s yogurt industry. A quantitative research design was employed, and data 
were collected in 2024 from 768 employees working across three leading yogurt manu-
facturing companies in Jordan. Structural Equation Modeling (SEM) using Smart PLS 
was applied to analyze the relationships among the variables. The results demonstrate 
that all four dimensions of EI, self-awareness, self-regulation, social awareness, and 
relationship management, exert a statistically significant positive effect on organiza-
tional resilience (p < 0.001). Furthermore, transformational leadership was found to 
moderate these relationships significantly, enhancing the strength of EI’s influence on 
resilience outcomes. These findings offer robust empirical support for the integration 
of EI and leadership development in resilience-building strategies. The study provides 
sector-specific insights that contribute to the theoretical advancement of resilience 
frameworks and offers actionable guidance for organizational leaders seeking to en-
hance adaptability in dynamic and uncertain environments.
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INTRODUCTION

In Jordan, the yogurt industry continues to be extremely rooted in the 
country’s culture and economy, despite facing some challenges like 
economic changes, market instability, and supply chain interruptions. 
These challenges highlight the dynamic role of organizational resil-
ience, which pushes businesses to forecast, prepare well, handle, and 
adapt to these shifts and unpredicted disruptions. The focal point is to 
enhance the organization’s capability to not only survive but also pros-
per in difficult and unpredictable market conditions (Duchek, 2020; 
Yaseen et al., 2021). Therefore, leaders in the yogurt industry must pos-
sess Emotional Intelligence (EI) to improve organizational resilience. 
Davaei and Gunkel (2024) discussed the significance of possessing EI 
for being a successful leader, particularly within the team’s context, 
as it involves understanding, managing, and influencing emotions 
in oneself and others. Leaders with high EI can successfully manage 
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emotional difficulties in their organizations by promoting trust, open communication, and teamwork, 
which are essential for developing resilience (Williams et al., 2024; Yaseen & ElRefae, 2019). 

In the yogurt sector in Jordan, companies need to regularly adjust to evolving consumer tastes, eco-
nomic demands, and supply chain obstacles, making emotionally intelligent leadership highly benefi-
cial. Leaders with strong EI are more capable of making flexible decisions, fostering a positive work 
environment, and keeping their teams motivated and committed in challenging situations (Watanabe 
et al., 2024). During COVID-19, leaders in the food industry with high EI could continue operations 
and come up with new ideas by promptly adjusting to changing market needs and supply chain limita-
tions (Mishra et al., 2022). Moreover, EI is critical in decision-making, particularly when facing unex-
pected situations. Leaders with high EI can successfully handle their own emotions and those of their 
teams, resulting in more reasonable and strategic decision-making (Montano et al., 2023). In the yogurt 
industry, quick and informed decision-making is vital for production, supply chain management, and 
adaptation to market changes. Emotionally intelligent leaders can guide their organizations through 
uncertainty and strengthen resilience by maintaining strategic directions.

Although EI is increasingly seen as crucial for organizational resilience and despite the recognized 
importance of EI and transformational leadership in organizational success, research on its influence 
within specific industries, like the yogurt sector in Jordan, remains scarce. This study seeks to fill this 
gap by investigating the impact of the EI of leaders in Jordan’s yogurt industry on organizational resil-
ience, with a specific emphasis on the moderating effect of transformational leadership. According to 
Miao et al. (2018), transformational leadership, which involves inspiring, motivating, and promoting 
innovation, can increase the benefits of EI on resilience through the establishment of a nurturing and 
flexible healthy workplace environment. Through empirical evidence, this research provides valuable 
insights into the mechanisms by which EI, combined with transformational leadership, impacts resil-
ience. The research findings offer practical strategies for yogurt producers to improve their ability to 
survive and thrive in difficult settings.

1. LITERATURE REVIEW 

Having high EI is extremely important for success-
ful leadership, especially in fast-paced and com-
petitive sectors like the yogurt industry in Jordan. 
EI includes self-awareness, which entails identify-
ing and comprehending one’s emotions and how 
they influence decision-making and effectiveness 
in leadership (Goleman, 2019). Self-regulation is 
another important component, which represents 
the skill to regulate and handle emotional reac-
tions, which is essential for maintaining confi-
dence in stressful circumstances (Achmad et al., 
2023). Furthermore, self-awareness is also consid-
ered a vital component of EI, since it reflects the ca-
pacity to empathize and understand the emotions 
of others, which enhances interpersonal interac-
tions and is very effective in fostering a collab-
orative workplace culture (Antonopoulou, 2024). 
Lastly, relationship management which involves 
maintaining and nurturing constructive relation-
ships, and crucial for developing organizational 

resilience in a high market volatility (Akhavan 
et al., 2024; Yaseen & ElRefae, 2019). Thus, these 
EI components are foundational for leaders in the 
Jordanian yogurt industry, to ensure sustained or-
ganizational growth.

Self-awareness is one of EI components acknowl-
edging and comprehending one’s emotions, 
weaknesses, strengths, and even values, as well 
as their influence on others (Tariq et al., 2024; 
Antonopoulou, 2024). This element of EI is essen-
tial for successful leadership and personal growth. 
Leaders who possess strong self-awareness excel 
at controlling their emotions, allowing them to 
improve their decision-making abilities and cope 
with stress more efficiently. They are also more 
inclined to participate in introspective activities 
that result in personal development and enhanced 
leadership efficacy (Brewer & Devnew, 2022). 
Leaders who enjoy self-awareness are talented 
in identifying their prejudices and constraints, 
which can allow them to make more neutral and 
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well-informed decisions. This skill is crucial for 
handling complex situations such as supply chain 
disruptions or shifts in consumer preferences 
(Harari et al., 2021). Furthermore, leaders with 
self-awareness are better at recognizing and lever-
aging their teams’ strengths, enhancing organiza-
tional performance and resilience (Hartung, 2020; 
Jang, 2022; Qasim et al., 2025). Besides, social-
awareness helps strengthen organizational resil-
ience by promoting a mindset of ongoing enhance-
ment. Leaders who acknowledge their limitations 
are more tending to request feedback and make 
necessary changes, fostering a culture of learning 
within the organization (Walk, 2023). Continuous 
innovation and responsiveness to market trends 
are vital for the yogurt industry in Jordan to stay 
competitive (Qasim et al., 2024).

Self-regulation involves the ability to control and 
handle one’s emotions, thoughts, and behaviors, 
specifically in challenging situations. This compo-
nent of EI is essential for leaders to stay calm and 
make logical choices in critical times (Schaedler 
et al., 2021; Achmad et al., 2023). In sectors such 
as food manufacturing, where supply chain in-
terruptions and market fluctuations are common, 
leaders who keep strong self-regulation can avoid 
letting emotional reactions affect their decision-
making, thus guaranteeing solid and well-orga-
nized leadership actions (Flores et al., 2022). 

However, leaders with robust self-regulation skills 
are more capable of staying focused on long-term 
objectives, even in the midst of urgent circum-
stances (Dooshima, 2024). During the COVID-19 
pandemic, leaders were able to lead their organiza-
tions through uncertainty by effectively handling 
work pressure, which demonstrated self-regula-
tion. According to Yuste (2021), leaders who dem-
onstrated self-regulation were able to keep their 
companies focused on their mission and core val-
ues despite surprising obstacles. Leaders’ ability 
to continue calm and concentrated not only im-
proves decision-making but also affects organiza-
tional resilience, by enabling companies to quick-
ly respond to any market condition (Coronado-
Maldonado & Benítez-Márquez, 2023; Wang et al., 
2024). Thus, self-regulation is essential for leaders 
in the Jordanian yogurt industry to effectively deal 
with challenges like changing dairy prices, supply 
chain issues, and economic pressures. Leaders in 

the yogurt industry with vigorous self-regulation 
are more capable of overcoming these complexi-
ties, ensuring organizational resilience by achiev-
ing consistent performance and maintaining a 
competitive advantage in a volatile market.

Social awareness is about understanding and em-
pathizing with others’ emotions, which is a key 
component of EI (Antonopoulou, 2024). This abil-
ity entails identifying social signals, understand-
ing team interactions, and being attuned to the 
emotional climate in a company. Leaders who 
possess high social awareness can effectively culti-
vate a supportive work environment, which is con-
sidered vital for organizational resilience (Ahsan, 
2023; Garrido-Moreno et al., 2024). Moreover, 
leaders can observe the emotional and psychologi-
cal needs of their employees and stakeholders due 
to social awareness (Goljović, 2023). Leaders who 
understand their teams’ problems and dreams can 
create an atmosphere of trust and teamwork spirit, 
which enhances opportunities to avoid core ob-
stacles like market fluctuations and supply chain 
interruptions (Chen et al., 2023; Putri & Renwarin, 
2023). Recent research highlights those leaders 
who show empathy and have strong social aware-
ness improve team consistency and performance, 
which can increase organizational flexibility and 
efficiency (Bethari, 2024; Linvill & Onosu, 2023; 
Qasim et al., 2025). Having social awareness in 
the yogurt sector of Jordan is crucial for aligning 
business strategies with local values and expecta-
tions, ultimately enhancing stakeholder relation-
ships, and staying competitive (Al Shawabkeh, 
2024). This strategy enhances the reputation and 
flexibility of yogurt producers in an ever-changing 
market landscape (Myuran, 2021; Devi De Silva et 
al., 2023). 

Relationship management includes building and 
cultivating positive relationships, effective com-
munication, and quickly finding conflict reso-
lutions (Bataineh, 2017). According to Riisla et 
al. (2021), leaders who are skilled in relationship 
management can create cohesive teams, suggest 
innovative solutions, and maintain a satisfactory 
organizational environment. This component of 
EI is essential for building organizational resil-
ience, as it allows leaders to encourage teamwork 
to achieve high performance in difficult situations 
(Abson et al., 2024; Akhavan et al., 2024). Effective 
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relationship management involves more than just 
hit-and-run activities; it also requires enthusias-
tically building relationships with stakeholders 
and understanding their needs and expectations, 
which is vital for maintaining long-term success 
(Adiguzel et al., 2020). Similarly, leaders can pre-
dict shifts in consumer preferences and adjust 
strategies by nurturing strong bonds with cus-
tomers, ultimately increasing loyalty and market 
share (Rane et al., 2023). Managing relationships 
involves fostering a strong organizational culture 
that can succeed in challenging situations (Lam 
et al., 2021). Developing strong relationships also 
promotes a climate of trust among leaders and em-
ployees in the company, resulting in improved em-
ployee morale and productivity, which ultimately 
strengthens organizational resilience (Kuráth et 
al., 2023). In the Jordanian yogurt industry, ef-
fective relationship management with suppliers, 
and distributors, is vital for maintaining strong 
and long-term relationships. Leaders who can ef-
fectively manage these relationships are more 
capable of reducing the effects of crises, such as 
supply chain interruptions or unexpected changes 
in consumer demand (Grzybowska & Stachowiak, 
2022; Bataineh et al., 2022). During times of sup-
ply chain challenges, leaders who have transpar-
ent communication with suppliers can more effec-
tively secure needed resources (Bataineh, 2021). 
Moreover, establishing solid relationships with 
distributors can ensure timely product delivery to 
the market, even in the face of logistical obstacles 
(Jamaluddin & Saibani, 2021).

Examining the influence of EI on organizational 
resilience in the Jordanian yogurt industry is es-
sential, with transformational leadership playing 
a moderating role. Munir et al. (2023) emphasize 
the importance effect of EI on transformational 
leadership to achieve success in building and sus-
taining competitive advantage. Understanding 
the relationships between EI, transformational, 
and some aspects of organizational resilience, is 
essential in ever-changing challenges in the in-
dustry. Transformational leadership, character-
ized by inspiring and motivating employees to-
ward achieving a shared vision, plays a key role 
in this dynamic (Bakker et al., 2023; Mishra et 
al., 2023). Leaders who exhibit transformational 
qualities can enhance the impact of EI on orga-
nizational resilience (Cavaletti & Bizarrias, 2023). 

They do so by fostering a supportive environment, 
encouraging open communication, and facilitat-
ing collaboration, which is essential for building 
a resilient organization (Ertiö et al., 2024). These 
leaders can help their teams adapt to changes and 
recover from setbacks more efficiently, thereby en-
suring long-term success (Astuty & Udin, 2020; 
J. Alwali & W. Alwali, 2022). Combining EI and 
transformational leadership can offer great advan-
tages in the Jordanian yogurt sector, especially in 
a competitive and rapidly changing market envi-
ronment. Leaders who excel in handling emotions 
and inspiring their teams can foster a culture of 
resilience (Shwetha et al., 2024). This enables yo-
gurt companies to solve problems quickly and en-
hances its long-term stability and growth, prepar-
ing it to tackle future challenges and maintain its 
competitive position.

Organizational resilience concept refers to an or-
ganization’s capacity to adjust to disruptions while 
carrying out critical functions (Chen et al., 2021). 
It reflects the power and spirit to recover quickly 
from failures, adjust to new circumstances, and 
grow more resilient in the face of threatening 
challenges (Hepfer & Lawrence, 2022). In today’s 
turbulent business environment, where organiza-
tions must successfully explore and deal with ob-
stacles such as economic recessions, environmen-
tal disasters, and worldwide emergencies resil-
ience is crucial to manage and attempt to control 
all these variables (Zafari et al., 2023). In the yo-
gurt industry context, resilience means adapting 
quickly to changes, ensuring operational stability, 
and fostering innovation. Furthermore, transfor-
mational leadership boosts this process by encour-
aging and motivating teams to accept change and 
strive for ongoing enhancement (Lee et al., 2024). 
Those leaders have the ability to enhance the effec-
tiveness of EI and strengthen organizational resil-
ience with their vision and influence (Pertheban 
et al., 2023; Bethari, 2024). Through combining 
EI with transformational leadership, yogurt com-
panies in Jordan can enhance their ability to deal 
with unpredictable market conditions, take ad-
vantage of emerging possibilities, maintain a com-
petitive edge, secure the opportunity for growth 
and prosperity in a demanding and changing in-
dustry environment. Therefore, the purpose of 
this study is to examine the role of emotional in-
telligence in enhancing organizational resilience 
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in the Jordanian yogurt sector, and to investigate 
how transformational leadership moderates this 
relationship.

After extensively reviewing the literature, the re-
searchers have created a theoretical framework to 
illustrate the relationships between the variables 
under study. This provides a real-world under-
standing of EI components and their potential im-
pact on organizational resilience in the Jordanian 
yogurt industry. Taking into account the moderat-
ing impact of transformational leadership.

Based on the research model, the following hy-
potheses have been developed:

H1: There is no statistically significant impact at 
α ≤ 0.05 of self-awareness on organizational 
resilience of yogurt companies operating in 
Jordan.

H2: There is no statistically significant impact at 
α ≤ 0.05 of self-regulation on organizational 
resilience of yogurt companies operating in 
Jordan.

H3: There is no statistically significant impact 
at α ≤ 0.05 of social awareness on organiza-
tional resilience of yogurt companies operat-
ing in Jordan.

H4: There is no statistically significant impact at 
α ≤ 0.05 of relationship management on or-
ganizational resilience of yogurt companies 
operating in Jordan.

H5: There is no statistically significant impact at 
α ≤ 0.05 of transformational leadership as a 
moderating variable between EI components, 
including self-awareness (H5.1), self-regula-

tion (H5.2), social awareness (H5.3), rela-
tionship management (H5.4), and organiza-
tional resilience of yogurt companies operat-
ing in Jordan.

2. METHODOLOGY

This research used a quantitative research design 
to investigate how EI components affect organiza-
tional resilience in the Jordanian yogurt industry, 
considering transformational leadership as a mod-
erator. The research employed a cross-sectional 
survey (Appendix A) technique for data gathering, 
enabling the investigation of the relationships be-
tween the research variables. 

Table 1. The research sample and response rates 

Company 

name

Sent 

questionnaires 
Returned 

questionnaires
Response 

rate (%)

Jordan 

dairy 
300 266 0.87

Juneidi 300 243 0.81

Sama 

Jordan 
300 259 0.86

Total 900 768 0.85

According to the latest report provided by 
Jordanian ministry of industry and trade (2023) 
the number of Jordanian yogurt factories oper-
ating in Jordan was eight key producers, con-
tributing in (2.1%) to GDP. All employees in 
the yogurt industry in Jordan, including both 
managerial and non-managerial staff, make up 
the population of this research. The emphasis is 
on companies that manufacture, distribute, and 
market yogurt items throughout Jordan. The 
reason for choosing this population is the im-
portant role it plays in the economy of Jordan 
and its vulnerability to market changes, supply 
chain interruptions, and fast changing in con-

Source: Developed by the authors.

Figure 1. Research model

Transformational 

Leadership

Organizational 

Resilience

Emotional Intelligence

Self-Awareness

Self-Regulation

Social Awareness

Relationship Management
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sumers’ preferences. The research identified the 
main players in Jordan’s yogurt industry based 
on their market coverage (Shelf-Share) and 
brand recognition among Jordanian consum-
ers (Jordan dairy, Juneidi, Sama Jordan). These 
three players were chosen because of their exten-
sive and durable marketing efforts, longstand-
ing industry presence, and ability to sense-and-
response to consumer preferences, making their 
role as key figures in Jordan’s yogurt sector. 

Based on that, the research employed a strati-
fied random sampling method to guarantee di-
versity across various levels in each company, 
such as senior management, middle manage-
ment, and operational staff. This technique en-
sure that the sample accurately represents the 
different roles and positions in the yogurt com-
panies. Following an extensive and lengthy con-
versation with the key decision makers in these 
companies, they ultimately agreed to provide 
email lists for a combined total of 900 employ-
ees across all companies, which is consider an 
appropriate sample size for a large population 
(Sekaran & Bougie, 2019). A structured-ques-
tionnaire developed to collect data from the par-
ticipants using adapted previous measurements 
for each variable. EI components were adapted 
from Antonopoulou (2024) and Goleman (2019), 
transformational leadership from Astuty and 
Udin (2020), and organizational resilience from 
Chen et al. (2021). After three months of dis-
tributing and gathering data, the researchers re-
trieved only 768 questionnaires that were valid 
for analysis, as illustrated in Table 1.

This research adopted descriptive and analyti-
cal approach to investigate the impact of EI on 
organizational resilience with the presence of 
transformational leadership as moderator in 
yogurt companies operating in Jordan. Thus, 
Table 2 shows detailed sample characteristics.

Table 2. Describing sample characteristics

Variable Category Frequencies Percentage

Gender
Male 427 56%

Female 341 44%

Age

25-35 213 28%

36-45 293 38%

46-55 187 24%

Above 55 75 10%

Variable Category Frequencies Percentage

Years of 

Experience

1-5 194 25%

6-10 316 41%

11-15 185 24%

Above 15 73 10%

Employment 

Status

Full-time 683 89%

Part-time 44 6%

Contractual 9 1%

Temporary 13 2%

Intern 19 2%

Department

Production 439 57%

Quality Control 80 10%

Sales & 

Marketing 161 22%

Human 

Resources
29 4%

Finance & 

Accounting 33 4%

Research & 

Development
26 3%

Managerial 

Position

Entry-level 321 42%

Mid-level 

management
365 48%

Senior 

management
55 7%

Executive 27 3%

Employees 

Under 

Supervision

None 377 49%

1-5 185 25%

6-10 156 20%

11-20 24 3%

More than 20 26 3%

Professional 

Development 

(Training) 

Never 38 5%

Once a year 53 7%

Twice a year 108 14%

Quarterly 293 38%

Monthly 276 36%

Organizational 
Culture 

Description 

Very 

hierarchical
147 19%

Somewhat 

hierarchical
200 26%

Balanced 244 32%

Somewhat flat 83 11%

Very flat 94 12%

Total 768 100%

Note: * The numbers above have been rounded to the near-
est decimal place.

The survey used a questionnaire divided into 
three sections. The first section outlined the re-
search goal and context. The second section pro-
vided demographic details of the respondents. 
The final section included measurement items 
related to the studied constructs, refined by field 
experts for relevance. A 5-point Likert scale was 
used, with 1 representing strong disagreement 
and 5 representing strong agreement. 
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In the study, each construct was represented as a 
latent variable and assessed using multiple-item 
scales from existing literature. Both construct re-
liability and validity were thoroughly evaluated 
to ensure the measurement model’s robustness. 
Reliability was determined through standardized 
factor loadings and reliability coefficients calcu-
lated using Omega, whereas validity was analyzed 
using convergent and discriminant validity mea-
sures. Table 3 illustrates the standardized loading 
estimates, which are required to exceed a thresh-
old of 0.6 (Alhur et al., 2024; Hair et al., 2010), con-
firmed the reliability of the constructs. All items 
in the study produced factor loadings above this 
acceptable minimum, with reliability coefficients 
(Omega) ranging from 0.834 to 0.897, affirming 
the internal consistency of the scales used (Hayes 
& Coutts, 2020). Additionally, the data conformed 
to normality assumptions, as indicated by skewness 
and kurtosis values, specifically, skewness values 
were between -0.184 and 0.174, and kurtosis values 
ranged from -0.925 to -0.538. (Hair et al., 2021).

Confirmatory Factor Analysis (CFA) was em-
ployed to assess the relationship between ob-
served variables and theoretical constructs, en-

suring construct validity more precisely than 
Exploratory Factor Analysis (EFA) (Abdulrazaq & 
Ahmad, 2024). This research combined Structural 
Equation Modeling (SEM) with CFA, following 
the recommended protocols of Hair et al. (2010). 
Maximum likelihood estimation was used to 
evaluate the measurement model’s validity before 
analyzing the structural model. The measurement 
model’s fit was assessed using fit indices, includ-
ing CFI = 0.927, SRMR = 0.042 and RMSEA = 
0.047. The fit was satisfactory since these indices 
within the recommended thresholds (CFI > 0.90, 
SRMR <0.08 and RMSEA<0.06) (Crawford & 
Kelder, 2019).

3. RESULTS 

The study evaluated construct reliability and valid-
ity through various statistical metrics, including 
standardized loadings, composite reliability (CR), 
and average variance extracted (AVE). All stan-
dardized loading estimates clearly surpassed the 
recommended threshold of 0.6, affirming the con-
structs’ reliability (see Table 4). To further confirm 
internal consistency, the study employed compos-

Table 3. Items and factor loadings 

Factor Items Factor loadings T value Skewness Kurtosis Reliability Omega

Relationship Management

RM1 0.907 97.679

-0.09 -0.726 0.868
RM2 0.862 76.377

RM3 0.892 96.191

RM4 0.883 77.913

Organizational Resilience

OR1 0.742 80.769

-0.052 -0.731 0.837
OR2 0.923 91.697

OR3 0.917 85.002

OR4 0.86 84.269

Self-Awareness

SA1 0.863 62.405

-0.152 -0.562 0.834
SA2 0.904 126.067

SA3 0.868 64.341

SA4 0.85 111.393

Transformational Leadership

TL1 0.884 66.608

0.174 -0.538 0.897
TL2 0.875 69.163

TL3 0.762 71.865

TL4 0.829 63.367

Self-Regulation

SR1 0.87 65.762

-0.134 -0.925 0.864
SR2 0.872 107.598

SR3 0.843 58.968

SR4 0.794 63.651

Social Awareness

SocA1 0.777 61.837

-0.184 -0.548 0.875
SocA2 0.921 71.91

SocA3 0.825 60.635

SocA4 0.897 62.721
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ite reliability and Cronbach’s alpha, with CR val-
ues exceeding the acceptable limit of 0.7 and AVE 
values going beyond 0.5, aligning with established 
literature (Hair et al., 2017). The CR values ranged 
between 0.904 and 0.936, while AVE values were 
found to be between 0.704 and 0.785, signifying 
a strong level of convergent validity. For instance, 
Relationship Management achieved a CR of 0.936 
and an AVE of 0.785, whereas Social Awareness 
reported a CR of 0.917 and an AVE of 0.734.

To evaluate discriminant validity, we compared 
the square root of the AVE for each construct with 
the correlations among constructs. The results in-
dicated a strong level of discriminant validity, as 
the square root of the AVE (shown by the diago-
nal values in Table 4) exceeded the inter-construct 
correlations for all constructs. For instance, the 
square root of the AVE for Self-Regulation was 
determined to be 0.845, which was higher than 
its correlations with Relationship Management 
(0.566) and Transformational Leadership (0.538). 

Additionally, the study employed the Heterotrait-
Monotrait (HTMT) ratio to validate discrimi-
nant validity further, as illustrated in Table 5. All 
HTMT values remained below the recommended 
threshold of 0.85, reinforcing the distinctiveness 
of the constructs (Henseler et al., 2015). For in-
stance, the HTMT value between Self-Awareness 
and Social Awareness was recorded at 0.533, while 
the Relationship Management and Organizational 

Resilience value was 0.395, both well within ac-
ceptable limits. 

The study investigated four primary hypotheses 
regarding how various dimensions of EI, specifi-
cally self-awareness, self-regulation, social aware-
ness, and relationship management, affect orga-
nizational resilience. The results demonstrated 
a satisfactory model fit based on the criteria set 
forth by Crawford and Kelder (2019), with find-
ings showing a Comparative Fit Index (CFI) of 
0.915, a Standardized Root Mean Square Residual 
(SRMR) of 0.042, and a Root Mean Square Error of 
Approximation (RMSEA) of 0.022. Furthermore, 
all four hypotheses demonstrated significant 
relationships. 

As outlined in Table 6, self-awareness positively af-
fected Organizational Resilience, with a beta coef-
ficient of β = 0.171 (p < 0.001). This underscores 
the importance of individuals being aware of their 
emotions and strengths to enhance organizational 
resilience. Similarly, Self-Regulation demonstrat-
ed a significant positive effect (β = 0.158, p < 0.001), 
indicating that managing impulses and adapting 
to changing circumstances is crucial for cultivat-
ing organizational resilience.

Among the dimensions studied, Social Awareness 
emerged as the most significant predictor of 
Organizational Resilience, evidenced by the high-
est standardized beta coefficient of β = 0.260 (p < 

Table 4. Study model’s validity 

Factors CR AVE RM OR SA TL SR SocA

RM 0.936 0.785 0.886

OR 0.921 0.746 0.388*** 0.864

SA 0.927 0.760 0.479*** 0.328*** 0.872

TL 0.904 0.704 0.547*** 0.347*** 0.428*** 0.839

SR 0.909 0.715 0.566*** 0.381*** 0.452*** 0.538*** 0.845

SocA 0.917 0.734 0.516*** 0.419*** 0.498*** 0.498*** 0.619*** 0.857

Note: *** p < 0.001, Composite Reliability (CR) > 0.70, Average Variance Extracted (AVE) > 0.50.

Table 5. HTMT analysis

Factors RM OR SA TL SR SocA

RM

OR 0.395

SA 0.477 0.347

TL 0.540 0.350 0.436

SR 0.594 0.411 0.481 0.552

SocA 0.525 0.429 0.533 0.487 0.674
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0.001). This finding highlights the critical role of 
empathy and understanding others’ emotions in 
fostering resilience. Furthermore, Relationship 
Management was shown to positively contribute 
to Organizational Resilience (β = 0.152, p < 0.01), 
suggesting that strong interpersonal relation-
ships and effective communication are essential 
for maintaining stability and adaptability during 
challenging times.

A moderation analysis was conducted to investi-
gate the influence of Transformational Leadership 
on the relationship between various facets of 
EI, specifically Self-Awareness, Self-Regulation, 
Social Awareness, and Relationship Management, 
and Organizational Resilience. The results of this 
analysis are presented in Table 7 and illustrated in 
moderation plots (Figure 2).

In relation to Hypothesis 5.1, the analysis re-
vealed a significant interaction between Self-
Awareness and Transformational Leadership re-
garding Organizational Resilience, with a coeffi-
cient (β) of 0.283, a standard error (SE) of 0.034, a 
t-value of 9.358, and a p-value of less than 0.001. 
This finding suggests that Transformational 
Leadership enhances the positive relationship 
between Self-Awareness and Organizational 
Resilience. Hypothesis 5.2 also indicated a sig-

nificant interaction between Self-Regulation and 
Transformational Leadership on Organizational 
Resilience, as evidenced by a coefficient β of 
0.299, an SE of 0.032, a t-value of 10.122, and a 
p-value of less than 0.001. This result implies 
that Transformational Leadership strengthens 
the connection between Self-Regulation and 
Organizational Resilience.

Moreover, Hypothesis 5.3 demonstrated a sig-
nificant interaction between Social Awareness 
and Transformational Leadership in relation to 
Organizational Resilience, with a coefficient (β) 
of 0.278, an SE of 0.033, a t-value of 9.227, and 
a p-value of less than 0.001. This indicates that 
Transformational Leadership amplifies the effect 
of Social Awareness on Organizational Resilience. 
Finally, Hypothesis 5.4 revealed a significant in-
teraction between Relationship Management 
and Transformational Leadership concerning 
Organizational Resilience, characterized by a coef-
ficient (β) of 0.293, an SE of 0.033, a t-value of 9.757, 
and a p-value of less than 0.001. This finding sug-
gests that Transformational Leadership reinforces 
the positive relationship between Relationship 
Management and Organizational Resilience. In 
conclusion, the moderation analysis highlights 
that Transformational Leadership strengthens the 
positive associations between the dimensions of EI 

Table 6. Hypotheses testing

H Predictors Outcomes Unstandardized beta Beta S.E.* t-value p-value

H1 Self-Awareness Organizational Resilience 0.160 0.171 0.043 3.683 ***

H2 Self-Regulation Organizational Resilience 0.133 0.158 0.04 3.334 ***

H3 Social Awareness Organizational Resilience 0.219 0.260 0.05 4.413 ***

H4 Relationship Management Organizational Resilience 0.133 0.152 0.053 2.512 0.012**

Note: S.E. = Standard Error, ** p < 0.01, *** p < 0.001.

Table 7. Moderation analysis

Hypothesis Predictors Outcomes Beta S.E.*  t-value p-value

H5.1

Self-Awareness

Organizational Resilience
0.371 0.035 10.706 ***

Transformational Leadership 0.221 0.035 6.289 ***

The interaction 0.283 0.034 9.358 ***

H5.2

Self-Regulation
Organizational Resilience

0.383 0.037 10.378 ***

Transformational Leadership 0.198 0.037 5.368 ***

The interaction 0.299 0.032 10.122 ***

H5.3

Social Awareness

Organizational Resilience
0.386 0.030 10.480 ***

Transformational Leadership 0.188 0.036 5.200 ***

The interaction 0.278 0.033 9.227 ***

H5.4

Relationship Management
Organizational Resilience

0.396 0.036 11.061 ***

Transformational Leadership 0.214 0.036 5.923 ***

The interaction 0.293 0.033 9.757 ***
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and Organizational Resilience. This underscores 
the critical role of leadership in leveraging EI to 
enhance organizational adaptability.

4. DISCUSSION 

The study results confirm that Emotional 
Intelligence stands as the fundamental factor, 
which boosts organizational resilience. Social 
awareness demonstrated the strongest predic-
tive power according to Antonopoulou’s (2024) 
condition that stakeholder attunement alongside 
empathy functions as a fundamental strategy for 
adaptability. Skilled leaders at Juneidi format and 
Martin International and other Jordanian firms 
display consumer sentiment and team awareness 
allowing them to resolve supply chain challeng-
es ahead of time according to Chen et al.’s (2023) 
approach to volatile industry leadership through 
empathy. Learning about oneself creates a stron-

ger resilience according to Goleman (2019) who 
argued that self-reflection prevents leaders from 
making biases during crises. Managers who un-
derstand what causes their stress can make im-
partial decisions during changing dairy prices in 
a manner similar to Harari et al.’s (2021) research 
on self-leadership in demanding environments. 
The yogurt industry requirements for leaders who 
manage operational needs simultaneously with 
emotional awareness receives confirmation.

The ability to regulate oneself remained crucial for 
emotional stability; thus, leaders remained focused 
on business operations while handling COVID-19 
logistical uncertainties. Schaedler et al.’s (2021) re-
search on crisis strategic calmness matches find-
ings with this study and supports Bataineh et al.’s 
(2022) supply chain resilience models focused on 
made decisions in conditions of uncertainty. The 
research indicated relationship management vari-
ables generated β =0.152 showing how construc-

Figure 2. The moderating effect of transformational leadership on the relationship between  
EI dimensions (including (A) Self-Awareness, (B) Self-Regulation, (C) Social Awareness, (D) Relationship 

Management) and Organizational resilience
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tive supplier-distributor relationships are vital for 
Jordan’s import-based dairy industry. A study by 
Grzybowska and Stachowiak (2022) supplements 
the work of Rane et al. (2023) about customer loy-
alty through their focus on inter-stakeholder unity 
within supply chain operations.

The relationships between emotional intelligence 
and its social aspect received greater enhancement 
through transformational leadership methods 
(β = 0.278). Leaders who establish shared visions 
throughout their organizations allow empathy to 
become a motivating force for collective problem-
solving according to the Jordan Dairy pandemic 
case. The findings match Miao et al.’s (2018) argu-
ment concerning how transformational leaders 
function between EI and innovation to make sys-
temic resilience an organizational standard rather 
than just a reactive measure. Transformational 
leadership possesses moderating effects, which 
support Bakker et al.’s (2023) visionary market 
leadership research while conflicting with con-
ventional hierarchical traditional sector practices. 
This research evaluates organizational resilience 
through internal leadership mechanisms while 
rejecting external partnership approaches that 
Zafari et al. (2023) examined.

The research embeds EI together with transfor-
mational leadership into a resilience structure to 
tackle an important gap in industry-focused in-
vestigations (Duchek, 2020). The study reveals 
how EI elements work with leadership approaches 
to establish dynamic emotion-based models of or-
ganizational resilience, which oppose traditional 
static structures. The method connects lower-lev-
el emotional capabilities directly to higher-level 
strategic results in order to expand Chen et al.’s 
(2021) organizational resilience theory. The pres-
ent study adds new theory to both emotional in-
telligence and organizational resilience through 
its model validation that merges transformational 
leadership with multiple emotional intelligence 
dimensions. The research shows that each emo-
tional competency dimension creates substantial 
resilience predictions, which help leaders employ 
emotional performance capabilities to build orga-
nizational adaptability (Goleman, 2019; Achmad 
et al., 2023). The results confirm the vital role of 
transformational leadership as a moderation fac-
tor between leadership styles and emotional intel-

ligence in uncertain market situations. Integration 
of emotional competencies with organizational 
resilience theory enhances existing leadership ap-
proaches since it analyzes adaptability develop-
ment in challenging environments.

The research data supports developing yogurt 
industry-specific emotional intelligence training 
programs, which should serve both yogurt pro-
fessionals and other practitioners. Company resil-
ience improves dramatically when organizations 
invest their resources into developing leadership 
competencies, which focus on important emo-
tional intelligence skills like self-regulation and 
social awareness. Organizations obtain maximum 
benefits from social awareness workshops because 
these workshops lead to better supplier negotia-
tion results. Organizations that implement self-
regulation training programs will gain enhanced 
capabilities to handle crises. Transformational 
leadership concepts enable managers to use be-
havioral modeling (Bakker et al., 2023) for pro-
moting employee engagement while maintain-
ing organizational goals. The need for alignment 
becomes vital in yogurt production that experi-
ences quick market changes (Yaseen et al., 2021). 
Empathy-based training coupled with communi-
cative skills development provides dual benefits 
by stabilizing operations while producing innova-
tive solutions for sustained success (Dajani et al., 
2022). Research findings prove why organizations 
need better emotional intelligence capabilities to 
face market unpredictability, which results in per-
formance improvement (Watanabe et al., 2024; 
Mishra et al., 2022). Organizations that develop 
skills through an organized method will create 
resilient staff members that successfully manage 
business landscape changes. 

The significant findings in this study have mul-
tiple constraints that researchers should address 
throughout future investigations. An analysis 
limited to a single point in time prevents research-
ers from determining if EI directly affects orga-
nizational resilience. Long-term research studies 
would offer better understanding of relationship 
progression between these variables. The research 
focus on the Jordanian yogurt industry might re-
duce how applicable the study results become to 
different industries and cultural settings. Further 
studies should use this model to examine different 
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industries across multiple regions for validating 
its effectiveness. The research design includes self-
reported measures that potentially produce com-
mon method bias. Combining qualitative inter-
view methods with observational research would 
provide confirmation of study findings while 
deepening comprehension of the affected phe-

nomena. Further research must explore multiple 
potential variables, which could either moderate 
or mediate the effects between EI and transforma-
tional leadership to enhance the theoretical model 
strength. The model’s applicability in various or-
ganizational settings will improve through the so-
lution of identified limitations.

CONCLUSION 

This study aimed to explore the contribution of emotional intelligence to organizational resilience with-
in the yogurt industry in Jordan, with transformational leadership examined as a moderating vari-
able. The findings confirmed that leaders’ emotional competencies significantly supported resilience, 
particularly when complemented by transformational leadership behaviors that enhanced adaptability 
and commitment. These results suggested that integrating emotional intelligence into leadership de-
velopment initiatives could serve as a strategic priority for organizations operating in volatile market 
environments. Accordingly, organizations were advised to adopt EI and leadership training as proactive 
measures to ensure long-term sustainability. Future research was recommended to extend this frame-
work across diverse industries and cultural settings to assess its generalizability and to identify addi-
tional factors that may influence resilience in complex business contexts.

AUTHOR CONTRIBUTIONS

Conceptualization: Abdallah Q. Bataineh.
Data curation: Mohammad Alhur.
Formal analysis: Dhia Qasim.
Funding acquisition: Ahmed Shuhaiber.
Investigation: Mohammad Alhur.
Methodology: Dhia Qasim.
Project administration: Ahmed Shuhaiber.
Resources: Abdallah Q. Bataineh.
Software: Dhia Qasim.
Supervision: Abdallah Q. Bataineh.
Validation: Mohammad Alhur.
Visualization: Ahmed Shuhaiber.
Writing – original draft: Abdallah Q. Bataineh, Mohammad Alhur, Dhia Qasim, Ahmed Shuhaiber.
Writing – review & editing: Abdallah Q. Bataineh, Mohammad Alhur, Dhia Qasim, Ahmed Shuhaiber.

REFERENCES

1. Abdulrazaq, E. H. M., & Ahmad, 
A. N. A. (2024). Modelling of 
Non-Financial Factors Affecting 
Yemen Small Medium Enter-
prises (SMEs) Performance Using 
AMOS. International Journal of 
Sustainable Construction Engineer-
ing and Technology, 15(1), 48-68. 
Retrieved from https://publisher.
uthm.edu.my/ojs/index.php/IJ-
SCET/article/view/16869 

2. Abson, E., Schofield, P., & Kennell, 
J. (2024). Making shared leader-
ship work: The importance of trust 
in project-based organizations. 
International Journal of Project 
Management, 42(2), 102575. 
https://doi.org/10.1016/j.ijpro-
man.2024.102575

3. Achmad, S., Adi, A.N., Fithriana, 
N., Fasieh, M.F.I., & Soelton, M. 
(2023). Towards emotional intelli-

gence and quality of work life: Im-
proving the role of work attitude, 
Cogent Business & Management, 
10(1), 2189992. https://doi.org/10.
1080/23311975.2023.2189992 

4. Adiguzel, Z., Tepe, S., & Erdil, O. 
(2020). Do stakeholder relation-
ship management and employee as 
a stakeholder behavior affect firm 
performance? Research in telecom 
companies. Turkish Studies - Eco-



91

Problems and Perspectives in Management, Volume 23, Issue 3, 2025

http://dx.doi.org/10.21511/ppm.23(3).2025.07

nomics Finance Politics, 15, 1067-
1086. https://doi.org/10.47644/
TurkishStudies.43849

5. Ahsan, M. J. (2023). The role of 
emotional intelligence in effective 
corporate social responsibility 
leadership. International Journal 
of Organizational Analysis, 31(8), 
75-91. https://doi.org/10.1108/
IJOA-02-2023-3615

6. Akhavan, T. A., Bryde, D. J., 
Michaelides, R., Bamford, D., & 
Argyropoulou, M. (2024). Leaders, 
conflict, and team coordination: a 
relational leadership approach in 
temporary organizations. Produc-
tion Planning & Control, 1-21. 
https://doi.org/10.1080/09537287.
2024.2313518

7. Alhur, M., Caamaño-Alegre, 
J., & Reyes-Santias, F. (2024). 
A public value-based model to 
understand patients’ adoption of 
eHealth: Theoretical underpin-
nings and empirical application. 
Digital Health, 10. https://doi.
org/10.1177/20552076241272567 

8. Alwali, J., & Alwali, W. (2022). The 
relationship between emotional 
intelligence, transformational 
leadership, and performance: a 
test of the mediating role of job 
satisfaction. Leadership & Organi-
zation Development Journal, 43(6), 
928-952. https://doi.org/10.1108/
LODJ-10-2021-0486

9. Antonopoulou, H. (2024). The 
value of emotional intelligence: 
Self-awareness, self-regulation, 
motivation, and empathy as key 
components. Technium Education 
and Humanities, 8, 78-92. https://
doi.org/10.47577/teh.v8i.9719

10. Astuty, I., & Udin, U. (2020). The 
effect of perceived organizational 
support and transformational 
leadership on affective commit-
ment and employee performance. 
The Journal of Asian Finance, 
Economics and Business, 7(10), 
401-411. https://doi.org/10.13106/
jafeb.2020.vol7.no10.401 

11. Bakker, A. B., Hetland, J., Olsen, 
O. K., & Espevik, R. (2023). Daily 
transformational leadership: A 
source of inspiration for follower 
performance? European Man-
agement Journal, 41(5), 700-
708. https://doi.org/10.1016/j.

emj.2022.04.004

12. Bataineh, A. (2021). The moder-
ating effect of supply chain eco-
centricity between green supply 
chain management practices and 
firm performance. International 
Journal of Procurement Manage-
ment, 14(4), 328-341. https://doi.
org/10.1504/IJPM.2021.115020

13. Bethari, A. (2024). Role of 
emotional intelligence and social 
skills in effective leadership and 
teamwork in Indonesia. Journal of 
Human Resource and Leadership, 
9, 13-23. https://doi.org/10.47604/
jhrl.2340

14. Brewer, K. L., & Devnew, L. E. 
(2022). Developing responsible, 
self-aware management: An 
authentic leadership development 
program case study. The Interna-
tional Journal of Management Edu-
cation, 20(3), 100697. https://doi.
org/10.1016/j.ijme.2022.100697

15. Cavaletti, S., & Bizarrias, F. (2023). 
Transformational leadership and 
emotional intelligence, and their 
connections in management and 
innovative projects management. 
International Journal of Innova-
tion, 11, e24232. https://doi.
org/10.5585/2023.24232

16. Chen, G., Nie, Q., & Zhao, H. 
(2023). The influence factors of 
organizational resilience from a 
CSR perspective and their impact 
on business growth. Sustain-
ability, 15(22), 15712. https://doi.
org/10.3390/su152215712

17. Chen, R., Xie, Y., & Liu, Y. (2021). 
Defining, conceptualizing, 
and measuring organizational 
resilience: A multiple case study. 
Sustainability, 13(5), 2517. https://
doi.org/10.3390/su13052517

18. Coronado-Maldonado, I., & 
Benítez-Márquez, M.-D. (2023). 
Emotional intelligence, leader-
ship, and work teams: A hybrid 
literature review. Heliyon, 9(10), 
e20356. https://doi.org/10.1016/j.
heliyon.2023.e20356

19. Crawford, J. A., & Kelder, J.-A. 
(2019). Do we measure leader-
ship effectively? Articulating and 
evaluating scale development 
psychometrics for best practice. 
The Leadership Quarterly, 30(1), 

133-144. https://doi.org/10.1016/j.
leaqua.2018.07.001 

20. Dajani, D., Yaseen, S. G., El Qirem, 
I., & Sa’d, H. (2022). Predictors 
of Intention to Use a Sustainable 
Cloud-Based Quality Manage-
ment System among Academics 
in Jordan. Sustainability, 14(21), 
14253. https://doi.org/10.3390/
su142114253 

21. Davaei, M., & Gunkel, M. (2024). 
The role of intelligence in teams: 
A systematic literature review. Re-
view of Managerial Science, 18(1), 
259-297. https://doi.org/10.1007/
s11846-023-00672-7

22. Devi De Silva, R., Perera, G. D. N., 
& Tharanganie, M. G. G. (2023). 
Change agility: A paradigm of 
change acceptance for organiza-
tion sustainability. Management 
Journal for Advanced Research, 3, 
51-69. https://doi.org/10.54741/
mjar.3.6.6

23. Dooshima, K. V. (2024). The Role 
of Emotional Intelligence in Ef-
fective Leadership and Its Impact 
on Team Performance: A Study of 
the University of Ibadan, Nigeria. 
International Journal of Business 
and Management Review, 12(2), 
75-138. Retrieved from https://
eajournals.org/ijbmr/wp-content/
uploads/sites/42/2024/02/The-
Role-of-Emotional-Intelligence.
pdf 

24. Duchek, S. (2020). Organizational 
resilience: A capability-based 
conceptualization. Business Re-
search, 13(1), 215-246. https://doi.
org/10.1007/s40685-019-0085-7 

25. Ertiö, T., Eriksson, T., Rowan, W., 
& McCarthy, S. (2024). The role 
of digital leaders’ emotional intel-
ligence in mitigating employee 
technostress. Business Horizons, 
67(4), 399-409. https://doi.
org/10.1016/j.bushor.2024.03.004

26. Flores, P. B., Misopoulos, F., & 
Davies, J. (2022). A review of 
factors reducing waste in the food 
supply chain: The retailer perspec-
tive. Cleaner Waste Systems, 3, 
100028. https://doi.org/10.1016/j.
clwas.2022.100028

27. Garrido-Moreno, A., Martín-
Rojas, R., & García-Morales, V. 
J. (2024). The key role of in-
novation and organizational 



92

Problems and Perspectives in Management, Volume 23, Issue 3, 2025

http://dx.doi.org/10.21511/ppm.23(3).2025.07

resilience in improving business 
performance: A mixed-methods 
approach. International Journal 
of Information Management, 77, 
102777. https://doi.org/10.1016/j.
ijinfomgt.2024.102777

28. Goleman, D. (2019). The Emotion-
ally Intelligent Leader. Harvard 
Business Review Press. 

29. Goljović, N. (2023). The role of 
emotional development of em-
ployees and people-oriented lead-
ership in perceiving psychological 
safety in organizations. Global 
Perspectives on Social Issues, 20, 
75-88. https://doi.org/10.46630/
gpsi.20.2023.05

30. Grzybowska, K., & Stachowiak, 
A. (2022). Global changes and 
disruptions in supply chains – 
Preliminary research to sustain-
able resilience of supply chains. 
Energies, 15(13), 4579. https://doi.
org/10.3390/en15134579

31. Hair, J. F., Black, W. C., Babin, B. J., 
& Anderson, R. E. (2010). Multi-
variate data analysis (7th ed.).

32. Hair, J. F., Hult, G. T. M., Ringle, 
C. M., Sarstedt, M., Danks, N. P., 
& Ray, S. (2021). An Introduction 
to Structural Equation Modeling. 
In Partial Least Squares Structural 
Equation Modeling (PLS-SEM) 
Using R. Classroom Companion: 
Business. Cham (pp. 1-29). https://
doi.org/10.1007/978-3-030-80519-
7_1 

33. Hair, J. F., Wolfinbarger, M., Or-
tinau, D. J., & Bush, R. P. (2017). 
Essentials of marketing research 
(4th ed.). McGraw-Hill Education.

34. Harari, M., Williams, E., Castro, 
S., & Brant, K. (2021). Self-lead-
ership: A meta-analysis of over 
two decades of research. Journal of 
Occupational and Organizational 
Psychology, 94(3), 583-618. https://
doi.org/10.1111/joop.12365

35. Hartung, P. (2020). The impact 
of self-awareness on leader-
ship behavior. Journal of Applied 
Leadership and Management, 
8, 1-21. Retrieved from https://
www.journal-alm.org/article/
view/21067 

36. Hayes, A. F., & Coutts, J. J. 
(2020). Use Omega Rather than 
Cronbach’s Alpha for Estimating 
Reliability. But…. Communica-

tion Methods and Measures, 14(1), 
1-24. https://doi.org/10.1080/1931
2458.2020.1718629 

37. Henseler, J., Ringle, C. M., & 
Sarstedt, M. (2015). A new cri-
terion for assessing discriminant 
validity in variance-based struc-
tural equation modeling. Journal 
of the Academy of Marketing Sci-
ence, 43(1), 115-135. https://doi.
org/10.1007/s11747-014-0403-8 

38. Hepfer, M., & Lawrence, T. B. 
(2022). The Heterogeneity of 
Organizational Resilience: Explor-
ing functional, operational, and 
strategic resilience. Organiza-
tion Theory, 3(1). https://doi.
org/10.1177/26317877221074701

39. Jamaluddin, F., & Saibani, N. 
(2021). Systematic literature 
review of supply chain relationship 
approaches amongst business-
to-business partners. Sustain-
ability, 13(21), 11935. https://doi.
org/10.3390/su132111935

40. Jang, E. (2022). Authentic 
leadership and task performance 
via psychological capital: The 
moderated mediation role of 
performance pressure. Frontiers in 
Psychology, 13, 722214. https://doi.
org/10.3389/fpsyg.2022.722214

41. Kuráth, G., Banyai, E., Sipos, N., 
Venczel-Szakó, T., & Konczosné, 
M. (2023). Trust and communica-
tion in the context of leaders and 
employees. Journal of International 
Studies, 16(3), 159-174. https://doi.
org/10.14254/2071-8330.2023/16-
3/9

42. Lam, L., Nguyen, P., Le, N., & 
Tran, K. (2021). The relation 
among organizational culture, 
knowledge management, and 
innovation capability: Its implica-
tion for open innovation. Journal 
of Open Innovation: Technology, 
Market, and Complexity, 7(1), 
66. https://doi.org/10.3390/joit-
mc7010066

43. Lee, Y., Kim, J., Mah, S., & Karr, 
A. (2024). Entrepreneurship in 
Times of Crisis: A Comprehensive 
Review with Future Directions. 
Entrepreneurship Research Jour-
nal, 14(3), 905-950. https://doi.
org/10.1515/erj-2022-0366

44. Linvill, J., & Onosu, G. (2023). 

Stories of leadership: Leading with 
empathy through the COVID-19 
pandemic. Sustainability, 15(9), 
7708. https://doi.org/10.3390/
su15097708

45. Miao, C., Humphrey, R. H., & 
Qian, S. (2018). Emotional intel-
ligence and authentic leadership: 
A meta-analysis. Leadership & 
Organization Development Jour-
nal, 39(5), 679-690. https://doi.
org/10.1108/LODJ-02-2018-0066 

46. Ministry of Industry and Trade. 
(2023). Annual report. Retrieved 
from https://www.mit.gov.jo/
ebv4.0/root_storage/ar/eb_list_
page/2023

47. Mishra, A., Kaushik, S., Rama-
lingam, S. P., & Chowdhary, C. 
(2022). Role of emotional intel-
ligence in agile supply chains. In 
Usmani, M. N. S., Sengupta, P. P., 
& Ramu, H. S. (Eds.), Managing 
supply chains: A process view (pp. 
66-76). IGI Global. https://doi.
org/10.4018/978-1-6684-5673-6.
ch005

48. Mishra, D., Dashora, J., & Dubey, 
D. (2023). The impact of transfor-
mational leadership on employee 
engagement and performance: A 
comprehensive review. Journal of 
Business and Management Studies, 
3, 2581-9429. Retrieved from 
https://www.researchgate.net/
publication/372908034_The_Im-
pact_of_Transformational_Lead-
ership_on_Employee_Engage-
ment_and_Performance_A_Com-
prehensive_Review  

49. Montano, D., Schleu, J. E., & 
Hüffmeier, J. (2023). A Meta-
Analysis of the Relative Contri-
bution of Leadership Styles to 
Followers’ Mental Health. Journal 
of Leadership & Organizational 
Studies, 30(1), 90-107. https://doi.
org/10.1177/15480518221114854

50. Munir, S., Shakeel, M., & Wa-
heed, K. (2023). The importance 
of emotional intelligence for 
transformational leaders: A criti-
cal analysis. Pakistan Journal of 
Humanities and Social Sciences, 11, 
332-339. https://doi.org/10.52131/
pjhss.2023.1101.0353

51. Myuran, S. (2021). Role of 
emotional intelligence in leader-
ship and organizational success. 



93

Problems and Perspectives in Management, Volume 23, Issue 3, 2025

http://dx.doi.org/10.21511/ppm.23(3).2025.07

International Journal of Research 
and Innovation in Social Science, 5, 
315-318. https://doi.org/10.47772/
IJRISS.2021.5516

52. Pertheban, T. R., Thurasamy, R., 
Marimuthu, A., Venkatachalam, 
K. R., Annamalah, S., Paraman, P., 
& Hoo, W. C. (2023). The impact 
of proactive resilience strategies 
on organizational performance: 
Role of ambidextrous and dy-
namic capabilities of SMEs in the 
manufacturing sector. Sustain-
ability, 15(16), 12665. https://doi.
org/10.3390/su151612665

53. Putri, A., & Renwarin, J. (2023). 
The effect of leadership and 
teamwork on employee turnover 
and team performance. Human 
Capital and Organizations, 1(1), 
46-54. https://doi.org/10.58777/
hco.v1i1.121

54. Qasim, D., Shuhaiber, A., & 
Rawshdeh, Z. (2025). Driving in-
novation performance: Exploring 
the mediating role of knowledge 
sharing in telecommunication 
companies. Journal of Internation-
al Entrepreneurship. https://doi.
org/10.1007/s10843-025-00383-y 

55. Rane, N., Achari, A., & Choud-
hary, S. (2023). Enhancing 
customer loyalty through quality 
of service: Effective strategies to 
improve customer satisfaction, 
experience, relationship, and en-
gagement. International Research 
Journal of Modernization in Engi-
neering Technology and Science, 5, 
427-452. https://doi.org/10.56726/
IRJMETS38104.

56. Riisla, K., Wendt, H., Babalola, M., 
& Euwema, M. (2021). Build-
ing cohesive teams – The role of 
leaders’ bottom-line mentality and 
behavior. Sustainability, 13(14), 
8047. https://doi.org/10.3390/
su13148047

57. Schaedler, L., Graf-Vlachy, L., 
& König, A. (2021). Strategic 
leadership in organizational crises: 
A review and research agenda. 
Long Range Planning, 55(2), 
102156. https://doi.org/10.1016/j.
lrp.2021.102156

58. Sekaran, U., & Bougie, R. (2019). 
Research Methods for Business: A 
Skill Building Approach (8th ed.). 
John Wiley & Sons, Inc.

59. Shwetha, T. A., Ghosh, N., Be-
hera, L., Koti, K., & Dr. (2024). 
Emotional intelligence and 
inspirational leadership: Fostering 
resilience in high-performance 
teams. Educational Administration: 
Theory and Practice, 30(5), 7009-
7018. https://doi.org/10.53555/
kuey.v30i5.4085

60. Tariq, A., Bhat, T., & Chahal, D. 
(2024). The power of emotional 
intelligence: An overview and 
analysis of key concepts. Journal 
of Emotional Intelligence Studies, 1, 
662-672. Retrieved from https://
theacademic.in/wp-content/up-
loads/2023/10/662-672.pdf 

61. Walk, M. (2023). Leaders as 
change executors: The impact of 
leader attitudes to change and 
change-specific support on fol-
lowers. European Management 
Journal, 41(1), 154-163. https://
doi.org/10.1016/j.emj.2022.01.002

62. Wang, Z., Jiang, Z., & Blackman, 
A. (2024). Why and when do 
emotionally intelligent employ-
ees perform safely? The roles 
of thriving at work and career 
adaptability. Applied Psychology: 
An International Review, 73(2), 
723-747. https://doi.org/10.1111/
apps.12497

63. Watanabe, W., Shafiq, M., Nawaz, 
M., Saleem, I., & Nazeer, S. 
(2024). The impact of emotional 
intelligence on project success: 
Mediating role of team cohesive-
ness and moderating role of orga-
nizational culture. International 
Journal of Engineering Business 
Management, 16. https://doi.
org/10.1177/18479790241232508

64. Williams, C. E., Thomas, J. S., 
Bennett, A. A., Banks, G. C., Toth, 
A., Dunn, A. M., McBride, A., 
& Gooty, J. (2024). The role of 
discrete emotions in job satisfac-
tion: A meta-analysis. Journal of 
Organizational Behavior, 45(1), 
97-116. https://doi.org/10.1002/
job.2747

65. Yaseen, S. G., & ElRefae, G. A. 
(2019). Islamic work ethics for 
Arab managers: the missing 
paradigm between espoused Islam 
and Islam-in-use. International 
Journal of Economics and Business 
Research, 17(1), 18-33. Retrieved 

from https://ideas.repec.org/a/ids/
ijecbr/v17y2019i1p18-33.html 

66. Yaseen, S. G., El Refae, G. A., 
Dajani, D. M., & Ghanem, A. A. 
(2021). Conflict management 
styles and innovation perfor-
mance: The mediating role of or-
ganizational agility. International 
Journal of Human Capital and In-
formation Technology Professionals 
(IJHCITP), 12(4), 31-45. Retrieved 
from https://ideas.repec.org/a/igg/
jhcitp/v12y2021i4p31-45.html 

67. Yuste, M. (2021). Leadership and 
emotional intelligence during 
a crisis. Revista de Relaciones Inter-
nacionales, Estrategia y Seguridad 
[Journal of International Relations, 
Strategy and Security], 16, 47-60. 
https://doi.org/10.18359/ries.5619

68. Zafari, K., Biggemann, S., & 
Garry, T. (2023). Development of 
business-to-business relationships 
in turbulent environments. Indus-
trial Marketing Management, 111, 
1-18. https://doi.org/10.1016/j.
indmarman.2023.03.002



94

Problems and Perspectives in Management, Volume 23, Issue 3, 2025

http://dx.doi.org/10.21511/ppm.23(3).2025.07

APPENDIX A. Research questionnaire

EI components (independent variable)

Self-Awareness

1. I am aware of my emotions as I experience them.
2. I understand how my emotions can affect my work performance.
3. I recognize the impact of my emotions on my interactions with others.
4. I frequently reflect on my emotional responses to situations.

Self-Regulation 

5. I manage my emotions to remain effective in stressful situations.
6. I stay composed and positive, even in challenging circumstances.
7. I avoid making impulsive decisions when I am under pressure.
8. I remain calm in the face of unexpected challenges.

Social Awareness 

9. I am aware of the emotions of my colleagues and how they affect our work.
10. I empathize with my colleagues when they are facing difficulties.
11. I understand the emotional dynamics within my team.
12. I recognize the emotional needs of others and respond appropriately.

Relationship Management 

13. I effectively manage conflicts with colleagues to maintain positive relationships.
14. I inspire and motivate others through my interactions.
15. I collaborate effectively with others to achieve team goals.
16. I build strong relationships with my colleagues.

Organizational Resilience (dependent variable)

17. Our organization quickly adapts to changes in the yogurt market.
18. We have contingency plans in place to deal with unexpected disruptions.
19. Our company maintains a strong commitment to core values, even in crises.
20. Our organization learns from past experiences to improve future performance.

Transformational Leadership (moderating variable)

21. Our leaders inspire us with a clear vision for the future.
22. Leaders in our organization encourage innovation and creativity.
23. Our leaders act as role models for the values they promote.
24. Leadership in our organization is focused on the personal development of employees.
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