I>xeroxx 3imMmoH

AHazi3 BNAMBY yHpaBAiHHsSI SIKICTIO pecypciB Ha KOMepPUiViHMX ITiAIIPMEMCTBAX, sIKi IIPaIfioloOTh B MeXKax
opraHi3aniii, sKi 3AiVICHIOIOTD CITiAbHI 3aKymIiBAi

Butpatu Ha yrnpaBiliHHS pecypcamMH € 4acTO BEIMKHMH, TOMY iCHY€ HEOOXIIHICTh 3arpoBa/keHHs e(PEeKTUBHUX METOIB JUIs 1X
onTuMizarii. 3 1i€f0 MeTO0 OYyJI0 BIPOBA/KEHO Pi3HI TUIHM METOIB MiATPUMKH JOTiCTUYHUX MpPOIeciB. TakoX MOMyJSIPHOIO €
CIIIbHA [iSUTBHICTH B MEKaxX KOMIIaHiM, SKi 3IIMCHIOIOTH CHUIbHI 3aKkymiBimi. Kommarii oTpHMyIOTh MOKIHBICTH 3MEHIIHTH
BUTpATH, KPiM TOTO, KOJIM HiIIPUEMCTBA BIPOBAPKYIOTh €(DEKTHBHI CUCTEMH YIPaBIIiHHS SKICTIO, TIPOLEC ONTHMI3alil BUTpaT Ha
HiBUIIEHHS e(EeKTHBHOCTI YNpaBIiHHS pecypcaMd Mae CTaTd HaBiTh OUIbII MPO30pUM. METOI0 CTaTTi € aHaili3 BIUIMBY
CTaHAApPTU30BaHMX CHCTEM YIPABIiHHS SIKICTIO Ha YIPaBIiHHSA pecypcaMH. byrno nocnmimkeHo rpymy 3 68 KoMepuiHHHX
MiPUEMCTB, SIKi MPAIOITh B MEKaX OpraHi3ailid, sKi 3MIHCHIOITh CHiTbHI 3akymiBmi. [liqnpuemcrsa Oyio MmoaiieHO HA JBi
TPYIH: Ti, IKI BAKOPUCTOBYIOTh CHCTEMH YIPaBIIiHHS SKICTIO 1 Ti, SIKi HE BUKOPHCTOBYIOTh. Pe3ysibTaTi anaiizy cBi4aTh 1po Te,
o0 HaifyacTille CTaHIApTH30BaHI CUCTEMH YIPABIiHHS SKiCTIO OyiMHM BHUKOPHCTAaHI BENMKHMH MiANPUEMCTBAMH. Pe3ynbrati
e(pEKTUBHOTO YIpPAaBIiHHA pecypcamMu Oyinl Ha OJHAKOBOMY piBHI B TIOpIBHSHHI 3 MaJUMH MIiATPHEMCTBAMH, SKi HE
BHKOPHUCTOBYIOTh CHCTEMH YTIPABIIIHHS SKICTIO. AHANI3 Ha OCHOBI 00paHNX (hiHAHCOBHX MOKA3HUKIB JTO3BOJISIE 3pOOUTH BUCHOBOK
Ipo Te, IO BIPOBAKECHHS CHCTEM YIPABIIHHS AKICTIO HiABHIIYEe e(heKTUBHICTD yNIpaBIiHHA pecypcamu. BrpoBamkeHHs TaKuxX
CHCTEM [I03BOJIMIIO BEJIMKHM IiANPHUEMCTBAM OpPTaHi3yBaTH YNpPaBIiHHS CKIAICHKHM TOCIHOJAPCTBOM Ta CKOPOTUTH 3aracy, II0
MaJIo TIO3UTHBHUHN BIUIMB Ha BUTPATH Ha YIPABIiHHSI HUMH. Y cTaTTi Oyio mpoaHamizoBaHo nepion 3 2015 no 2017 pp.
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AHaan3 BAMSAHWS YIpaBAeHMsI KadyeCTBOM PeCcypcOoB Ha KOMMepPUeCKMX IPeAlpMATHAX, pabdoTalomux B
npejeaax OpraHM3aINiL, OCYIIeCTBASIONIVIX COBMeCTHbIE 3aKyIIKI

Pacxonpl Ha ympaBieHHE pecypcaMH SIBIISIOTCS 4YacTo OOJNIBIIMMHM, IOITOMY CYIIECTBYET HEOOXOAMMOCTh BHEIPEHHMS
3G QEeKTUBHBIX METONOB Uil MX ontummzamuu. C 3TOi Henpio ObUIM BHEAPEHBI PAa3IMYHbIC THIIBI METOJOB ITOIIEPKKH
JIOTUCTUYECKHX MpolieccoB. Taxke MOMyISIpHON SIBIIIETCS COBMECTHAS AEATENBHOCTD B IpeAenax KOMIaHUH, OCYIIECTBIISIOIUX
COBMECTHBIE NMOKYIKH. KOMIaHNM MOJTy4aroT BO3MOXHOCTh YMEHBIIUTbh PAaCXOMbl, KPOME TOr0, KOrja MPEANpUSITHS BHEIPSIOT
3¢ PEeKTUBHBIE CHCTEMBI YIPABICHUSA Ka4eCTBOM, IIPOIIECC ONTUMHU3AIMN PACXOI0B Ha MOBBIICHNE d(PPEKTUBHOCTH YIPABICHUS
pecypcaMu MOXET cTaTh Jake Oosee Mmpo3padHbIM. Llenpio cTaThy SIBISIETCS aHATW3 BIMSHHUSA CTAHIAPTH3HPOBAHHBIX CHCTEM
yIpaBlIeHNS KauecTBOM Ha YIpaBlICHHE pecypcamu. bpula mccnenmoBaHa Tpynma W3 68 KOMMEPUYECKHX MPEINPHATHH,
paboTaonmx B IpeAenax OpraHMU3aldil, OCYIISCTBISIOMIMX COBMECTHbIE 3aKymnkH. [Ipeampuarus ObUIM NOAETCHBI Ha JBE
TPYIIBL: T, KOTOPBIE HCIIONB3YIOT CUCTEMBI YIIPABICHUS KaueCTBOM M T€, KOTOPBIE HE UCIOIB3YIOT. Pe3yIbpTaThl HccieJ0BaHUS
CBUJICTENBCTBYIOT O TOM, YTO 4Yallleé BCErO CTaHAApPTU3MPOBAHHBIC CHUCTEMBI YIIPABICHHS KadeCTBOM OBUTH HCIIOIb30BaHBI
OoNBIIMMH TIpeAnpUATHAME. Pe3ynbraTsl 3h(h)eKTHBHOTO yIpaBJIeHUs pecypcaMu ObIIIM Ha OAMHAKOBOM YPOBHE 110 CPABHEHHMIO C
MaJIBIMU TIPEATIPUSTHIMH, HE MCIOIb3YIOIIMMH CUCTEMBI YIPABJICHHUsI KaueCTBOM. AHAJIM3 HAa OCHOBE BHIOPAHHBIX (PHHAHCOBBIX
MOKa3aTeyied MO3BOJISIET CHEeNaTh BBIBOJ O TOM, YTO BHEJIPEHHE CHUCTEM IT03BOJMJIO OONIBIIMM MPENNPHUATHSM OpPraHu30BaTh
yOpaBIeHUE CKIAACKUM X03IMCTBOM U COKPATUTD 3aMachl, YTO UMEJIO MOJIOKUTEIBHOE BIUSHUE HA PACXOMbI HA YIIPABICHUE UMH.
B cratbe 6611 npoananmzuposan nepuof ¢ 2015 1o 2017 rr.
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