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Aocaiaxenns epeKTUBHOCTI aHaAi3y 3aCTOCYBaHHs YIIpaBAiHHs IIpOeKTaMM Ha MiagIIpMeMcTBaX 0OOpOHHO-
npommcaosoro komraekcy Kasaxcrany

Ha choronmHimHi# JeHb CBITOBI KOMIAHii IIMPOKO BUKOPHCTOBYIOTH METOJOJIOTiIO, CTaHAAPTU Ta IHCTPYMEHTH YIpPaBIiHHSI
NpoeKkTaMH y 0aratbox cdepax NMPOEKTHOI MisUTBHOCTI, BKJIIOYAIOYM IHBECTHILiIHI, IHHOBaIiiHI Ta iHpopMauiiHi npoektu. B
ocranHi pokn y KazaxcraHi akTHMBHO OOTOBOPIOIOTHCS BIIPOBA/UKEHHS Ta (YHKIIOHYBAaHHS CHCTEM YIPaBIiHHSA IPOEKTaMHU
MAIPUEMCTB KpaiHu.

Mertoto CTaTTi € BU3HAYCHHS! OCHOBHUX IPOLIECIB INIAHYBAaHHS YIIPABIIHHS IPOEKTaMH, SIKi BIJIMBAIOTh Ha €()EKTUBHICTH MPOEKTIB
Ha TIAPHEMCTBaX 000POHHO-TIPOMHUCIOBOTO KoMIUTekey Kaszaxcrany. 3 mi€to MeToro 0yJi0 ONUTAaHO TOII-MEHEKepiB 000pOHHO-
MPOMUCIIOBAX MiANpHEMCTB. 3arajoM Oyno omutaHo 28 pECIOHICHTIB, AKi MPaIiOlOTh Ha 18 migmpmeMcTBaXx OOOPOHHO-
mpoMHcIoBOr0 Komiuiekcy PecryOmikm Kazaxcran Ta OepyTh Oe3mocepefHI0 y4acTh y BIPOBa/DKCHHI mpoekTiB. JlaHi Oymio
310paHO NDIAXOM TEPCOHANBHOTO aHKeTyBaHHSA mpoTsaroMm 2019 poky. s miaTBepukKeHHS TimoTe3 Ta ycmixy chopMoBaHOT
Mozeni Oylno BHKOPHCTaHO KOpENAMiHWK aHami3 1 iHmI TecTH. 3a JOMOMOTOI0 MOJET AKOCTI IUTAHYyBaHHS YIPABIiHHA
MIPOEKTaMHU 3pO0JICHO OIIHKY €(pEeKTHBHOCTI MPOIIECy Ta BU3HAUYEHO OCHOBHI (haKTOpH €(peKTUBHOCTI MPOEKTIB 00OPOHHOI rairysi.
PesynbraT HoCHijpKeHHs CBig4aTh MPO HU3bKY €()EKTHBHICTH Ta CEpEeJHE 3HAUCHHS AJISI BUKOPUCTAHHS IIPOLIECIB IJIaHyBaHHS
MPOEKTiB 000poHHOTr0 KoMIutekcy Pecry6Omikn Kazaxcran. OniHka e)eKTUBHOCTI POEKTIB TAKOXK MOKa3ana Taki OCHOBHI chepu
3HaHb JUIsl IPOEKTIB y 0OOPOHHIM rajy3i sk YIpaBIiHHS JIIOJCHKUMH pecypcaMu, po3po0Ka po3Kiiany Ta BU3HAYEHHs MacIuTaOiB.
Crartsi poOUTh BHECOK B YNPABIIiHHS NPOEKTaMH, MOKAa3yIOUW BaXJIMBICTH MPOILECIB IUIAHYBaHHS Ui OOOPOHHOI raiysi, siKi
MOTPeOyIOTh OlNbIIIe YBaru JUisl JOCSATHEHHS BEJIMKOTO YCIIiXY Ta BUCOKOI e()eKTUBHOCTI MPOECKTIB.
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YIPaBIIiHHA IPOEKTAMH, YCIIX MPOEKTY, 3A1HICHEHHS IPOCKTY
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UccaeaoBanme 3¢¢PeKTMBHOCTN aHaam3a IIpMMEHEHMsI YHOpaBA€HUsI NpOeKTaMy Ha IIpeAlpUsITIIX
000pOHHO-IPOMBIIAeHHOTO KoMmriaekca Kasaxcrama

Ha ceroguammuuii neHb MUpPOBBIE KOMIAHWHM IIMPOKO HCIOJB3YIOT METOAOJIOTHIO, CTaHAApPThl M WHCTPYMEHTHI YIPaBICHUS
IIPOEKTaMH BO MHOTHX c(epax NMpOEKTHOH NesTeNbHOCTH, BKIOYash MHBECTHUIMOHHBIE, NHHOBAIIMOHHBIE W MH()OpMalMOHHbIC
npoekTsl. B mocnennne roxel B KasaxcraHe akTMBHO OOCY)XHAIOTCS BHEIpeHHE M (YHKIMOHHPOBAHHE CHUCTEM YIPABICHUS
MIPOEKTaMH TPEIPHUSITHH CTPaHBI.

Lenpio cTaThy SBISETCS OMpeeSieHUE OCHOBHBIX IMPOIECCOB IUIAHUPOBAHMS YIPABICHUS MPOEKTAMH, KOTOpbIE BIIMAIOT Ha
3¢ (GEKTHBHOCTh MPOCKTOB HAa MPEANPHITUIX OOOPOHHO-TIPOMBIIIICHHOTO KoMmiuiekca Kaszaxcrana. C 3ToW mesipi0 ObUTH
OTIPOIICHBI TOI-MEHEKEPhl 00OPOHHO-TIPOMBIIIICHHBIX MPEANpUsITHA. Beero Obuiv omporineHsl 28 peCcHoHACHTOB, KOTOPHIE
paborator Ha 18 mpeanmpuATHAX OOOPOHHO-MPOMBINIJIEHHOTO KOMIUIekca PecmyOmmkm KazaxctaH ©  NPUHUMAIOT
HEMOCPEACTBEHHOE YJacTHe BO BHEJIPEHUH MPOEKTOB. JlaHHbIe ObUIM COOpaHbI MyTeM MEPCOHATLHOTO aHKETUPOBAHUS B TEUCHUE
2019 roma. JInst mOATBEPIKACHHUS TUIIOTE3 M ycrexa cHOPMUPOBAHHOW MOJCIH ObLI UCIOJIB30BaH KOPPEISAIHOHHBIN aHAIU3 U
npyrue TecTsl. C IOMOIIbI0 MOJIETH KadecTBa TNIAHMPOBAHMUS YIIPABICHHS IPOCKTAMH ClIeIaHa OlleHKa A((EeKTUBHOCTH IIpoIiecca
U ONpEACNCHBl OCHOBHBIC (PAaKTOpbl A(PQGEKTUBHOCTH MPOCKTOB OOOPOHHON oTpaciu. Pe3ympTaTthl HCCIIeIOBaHUS
CBUJICTEIILCTBYIOT O HHU3KOW A(PQPEKTHBHOCTH W CPEIHEM 3HAYCHUH JJIs HCIOIB30BAHMS IMPOIECCOB TUIAHHPOBAHUS IPOCKTOB
oboponHoro KoMIUiekca Pecryonmkn Kaszaxcran. Onenka 3 eKTHBHOCTH MPOCKTOB TaKXkKe IOKa3ajda TaKHe OCHOBHBIC C(epbl
3HaHUI A TPOCKTOB B OOOPOHHOW OTpaciu Kak YIPaBICHHE 4YEIOBEYCCKHMH pecypcaMu, pa3paboTKa pacHHCaHHs H
onpeneneHue MacmTadoB. CTaThsi BHOCUT BKJIAJ] B YIIPABIICHHE MPOCKTAMHU, ITOKa3bIBasi BAXXHOCTh MPOIECCOB ITAHUPOBAHUS IS
000pPOHHOM OTpAaciH, KOTOpbIE TPeOYIOT OOJIbIlle BHUMAHUS JJIsi JOCTHIKECHHS OOJIBIIOTO ycrexa W BBICOKOW 3(dekTuBHOCTH
MIPOEKTOB.
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