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MeTtoan omagansoro ynpasainHsa: Jocsig 06pooHoi mpoMucaosocti Yecbkoi PecriyOaikm

O1auvBe ynpaBiliHHS — 1€ CIIOCiO 3310BOJIBHUTH YMMpPa3 BUILI BUMOTH KJII€HTIB, BOJAHOYAC 30epiratoun e()eKTHBHICTh
BUpoOHMITBA. MeToro 1i€l cTaTTi € BU3HAUCHHS Ta aHaJli3 PiBHSA BUKOPHCTaHHS METOIB OIIA/UIMBOTO YNPABIIHHS B
00poOHil mpomucioBocti Yeckkoi PecmyOmiku. JlocmimkeHi 3B°s13KH Ta 3aI€KHOCTI MK PO3MipOM KOMIIaHii, THIIOM
BUPOOHUIITBA T4 METOAAaMH OIIAUIMBOTO YIpPaBIiHHA B ONepauliiHuX mnporecax. JaHi OTpuMaHi B pe3yJbTaTi
3araJbHOHAIIOHAIBHOT'O ONIUTYBAaHHS KOMITaHiii 00pOOHOT IPOMHCIIOBOCTI Ta NPEACTABIICHI 3 BHKOPHCTAHHSAM OMUCOBOT
cratuctuku. CTPYKTypOBaHH ONWUTYBAJbHHUK po3iciaHuii 469 BUPOOHHYNM KOMIIaHISM, a TOKa3HHK OTPUMAaHHUX
BiamoBinei craHoBuTh 18,8 %. Jlns minTBepmkeHHs abo CIPOCTYyBaHHs TillOTE3 BUKOPHCTAaHUIN HemapaMeTpUYHHUM
CTaTUCTUYHHMU aHani3 (ToyHumi kpurtepii Dimepa). Pe3ynbratu NOCHIPKEHHS MiATBEPIMIN 3aJ€KHICTh METOJIB
OIIQ/IJIMBOTO YIPABIIHHS Bi pPO3MIpYy KOMITaHii Ta THITy BHPOOHHIITBA. METOIW OINAIJIUBOTO YIPABIIHHSI
BHUKOPHCTOBYIOTHCSI B OCHOBHOMY BEJIWKMMHM ITIPHEMCTBAMH, BOJHOYAC MIKpPO- Ta MaJi MIANPUEMCTBA PIAKO iX
3aCTOCOBYIOTh. 3 OIVIAAYy Ha THIOJOri0 BHPOOHHLTBA, Yy CEpiHHOMY BHPOOHHLTBI 3aCTOCOBYETHCS OIIAIUBE
VIpaBIIiHHS, | IEpeBaXkae MBHUIKE MepeHanaromkeHas oonaaaanas (SMED). Hait0inp11 4acTo BHKOPHCTOBYBaHI METOIN
B KOMIIaHIsX i3 MACOBHM BHPOOHHUIITBOM OXOIDTIOIOTH METOJ HaBeIeHHs MOPAIKY Ha pododomy micti (5S) ta Kaiinzes.
OTtpumaHi pe3yabTaTh CBiAYaTh PO Te, M0 Mail0yTHE IPOMHUCIOBOTO BUPOOHHIITBA MA€ 30CEPEIKYBATUCS HA CTAIOMY
PO3BHUTKY Ta pallioHaTi3a1lii BAPOOHHYUX PECYPCIB, 110 3a0€3MeUyEThCS CHHEPTI€I0 OIIAIIHBOIO YIIPABIIHHS Ta IHIYCTPil
5.0.
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